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Disclosure: I am invested in Sai Life Sciences and other CRDMO stocks discussed here. Not a SEBI registered investment advisor. This presentation is only 
meant for educational purposes and does not constitute investment advice. 



What is a CRDMO company?  

• CRDMO stands for Contract Research Development and Manufacturing Organization
 

• A CRDMO is an outsourcing company that helps pharma companies with their clinical research, development and 
manufacturing for drugs 



Types of CRDMO companies

• CRDMOs can be of 3 types 

• Pure play CRO – They only do contract research and pre-clinical development 
• Pure play CDMO – They only do contract development for clinical trials and contract manufacturing for commercial 

molecules 
• Integrated CRDMO – They span the entire value chain from contract research to pre-clinical and clinical development 

and commercial manufacturing 

Pure play CROPure play CDMO Integrated CRDMO

Divi’s Labs 

Cohance

Laurus Labs 

Neuland Labs 

Piramal Pharma 

Syngene 

Sai Life Sciences

Anthem Bio 

Aragen

IQVIA 

Syneos Health

PPD (ThermoFisher)

There are also several companies including the likes of Divi’s Labs who do contract manufacturing for generic molecules. In 
such cases there is no research or development involved, the company simply manufactures the generic drug for a 3rd 
party and acts like a CMO



Size and growth of the global CRDMO Industry [1/2]

The global CRDMO industry is expected to be worth ~302bn $ in 2028, growing at 9% CAGR 

Of the ~302bn $ CRDMO industry, 38bn $ pertains to CRO and 265bn $ pertains to CDMO. India is ~4.6% of this market but 
is the fastest growing at 14% CAGR



Size and growth of the global CRDMO Industry [2/2]

Of the 302bn $ industry, the small-molecule innovator CDMO market size is ~51bn $ and the small-molecule CRO industry 
size is ~7bn $. This market is growing at ~7%  

• Of this 58bn $ innovator industry, India’s current share is only 3-3.5bn $ (5%)

• Each year the global innovator CRDMO market is adding 3.5-4n $ to its size 

• Due to the BioSecure Act and China + 1, there is a real intent by US Pharma to diversify their supply chain out of China
 

• Indian CRDMO industry can grow at 15-20% for several years and the best Indian players can grow at 25%+ 



China + 1 is real in CRDMO



Indian CRDMO landscape [1/2] 

INR 5055Cr CDMO revenues in FY25 (54%); Key patented molecules – Entresto, 
Iopromide, Rinvoq, Ubrelvy, Orforglipron, GLP-1, Peptides etc. 

INR 1555Cr CDMO revenues in FY25 (28%); Key patented molecules – 
suzetrigine, abrocitinib, sepiapterin

INR 1506Cr CDRMO revenues in FY25 (82%) – CRO INR 200Cr, CDMO INR 1306Cr; 
Key patented molecules – Rimegepant, Venetoclax, Rinvoq

INR 1695Cr CRDMO revenues in FY25 (100%) – CRO 37%, CDMO 63%; 
Key patented molecules – Qulipta, Blujepa, Tyvaso, Tradipitant, Arixtra, 
Lorundrostat (P3 cleared, NDA impending) 

INR 659Cr CDMO revenues in FY25 (55%); Key patented molecules – 
Empagliflozin, Kerendia, Apremilast, Trodelvy and Datroway payloads  

INR 635Cr CDMO revenues in FY25 (43%); Key patented molecules – 
Bempedoic Acid, Cobenfy, Austedo, Qelbree



Indian CRDMO landscape [2/2] 

INR 5447Cr CDMO revenues in FY25 (60%); Key patented molecules – 
Rimegepant, Bempedoic Acid (formulation), Obicetrapib (Formulation – yet to 
start)

INR 462Cr CDMO revenues in FY25 (45%); Key patented molecules – 
Bempedoic acid

INR 275Cr CDMO revenues in FY25 (13%); Key patented molecules – 
Afoxolaner (off-patent but high innovator share), Elinzanetant, Obicetrapib (yet 
to start)

INR 3642Cr CRDMO revenues in FY25 (100%) – split 65:35 in favour of CRO vs 
CDMO



Things to track while evaluating CRDMO companies

Share of CRDMO revenue/profits in overall company revenue/profits – Share is low for Divi’s/Laurus vs Sai/Anthem 

Share of innovator CRDMO vs generic CRDMO in revenues – Likes of Aarti Pharma, Piramal, Divi’s have significant generic 
share  

Number and quality of commercial and Phase III molecule pipeline 

Big pharma relationships

Customer concentration risk – 100% of Bluejet’s current CDMO revenues come from bempedoic acid  

Standalone CDMO vs integrated CRO-CDMO – Sai, Anthem, Syngene have integrated CRO-CRDMO operations  

Number of scientists on payroll

Regulatory track record

Front end presence in global biotech hubs in Europe/USA 

Promoter skin in the game – Cohance is owned by a PE firm now. PE capital is less steady than promoter capital



Sai Life Sciences is an integrated CRDMO with one of the largest India based CRO ops

Being an integrated CRDMO gives Sai Life Sciences a distinct advantage vs most of its Indian peers. An integrated CRDMO 
player can establish relations with a molecule or an innovator at a far early stage than a pureplay CDMO player

• Anthem Bio and 
Syngene also 
have integrated 
ops

• Anthem’s CRO 
ops are much 
smaller than 
Sai’s 

• Syngene’s mfg 
capabilities 
aren’t as strong 
as Sai and 
Anthem



Key Highlights of Sai’s journey so far



Sai has Indian and global manufacturing and R&D centers

• Sai’s R&D engine is in Hyderabad supported by discovery biology capabilities in their lab in Boston, USA 

• Sai’s main mfg. facility is in Bidar – Unit IV and Unit VI. Unit VI is a specialized capacity for highly toxic HPAPIs used in 
oncology drugs. Not many Indian CDMOs have separate HPAPI Units

• Sai’s mfg capacity at IPO was 470kL, this is going to 1300kL by 2027 year end 

• Sai is also doubling 
process R&D capacity
 

• Adding clinical scale 
peptide capabilities 

• Adding early phase 
formulation 
capabilities 

• Expanded discovery 
platform by adding 
biology facility in Hyd



Sai has been one of the fastest growing CRDMOs in India post Covid 

• Sai revenues have grown at a 
CAGR of 25% from FY22-25

• Sai EBITDA has grown at a 
CAGR of 48% from FY22-25 

• Discovery (CRO) revenues 
have grown at a CAGR of 49% 
from FY21-25

• CMC (CDMO) revenues have 
grown at a CAGR of 23% from 
FY21-25



CRO Growth and capabilities

Sai has signed a 5 year partnership with drug discovery platform Schrodinger to provide dedicated CRO services to drug 
candidates. Sai is one of the few CRO partners Schrodinger has chosen globally (Wuxi Apptec is another partner) 



CDMO Growth and capabilities



Some key Molecules of Sai which are commercial or soon to be commercial  

Qulipta

Blujepa

Tradipitant 

Bilastine

Quviviq

Ogsiveo

Empagliflozin

Lorundrostat

Innovator – AbbVie; Launched in 2021; Indicated for migraine treatment in adults

Innovator – GSK; Launched in 2025; Indicated for uUTI infections in female adults

Innovator – Vanda; NDA approval expected in Dec 2025; Indicated for motion sickness 
and gastroparesis (USFDA declined NDA for this indication in 2024) 

Innovator – Faes Farma; Launched in 2011, has gone generic in 2022 but Faes Farma 
retains significant market share; Indicated for allergic rhinitis 

Innovator – Idorsia; Launched in 2022; Indicated for insomnia 

Innovator – Springworks; Launched in 2023; Indicated for adults with progressing 
desmoid tumours

Innovator – Boehringer Ingelheim; Launched in 2014; Indicated for Type 2 diabetes 
initially, later also indicated for CV/CKD risk reduction

Innovator – Mineralys Therapeutics; PhIII results published in 2025, NDA filing soon, 
expected launch in late 2026; Indicated for resistant hypertension 



Reasons to invest in Sai Life Sciences 

One of the largest integrated CRDMOs in India with huge scientific strength (2650 scientists – 340 PhDs and 1650 Master’s)  

Strong relations with Big Pharma with 18/25 of the largest ones being clients and 8 Master Service Agreements

Great regulatory track record with USFDA/PMDA/European agencies  

Increasing presence in new modalities of payload-linkers for ADCs, HPAPIs, oligonucleotides, amidites and peptides

Large growth capex underway which will more than 2x CRO and CDMO capacities from IPO capacities 

100% revenues from innovator CRDMO projects – no commodity business as part of revenue mix 

Key risks include valuations, inherent lumpiness of CDMO businesses, deterioration in biotech funding environment, 
slower than anticipated China + 1 movement, risk of regulatory inspection failures, risk of pipeline molecules not doing 
well commercially, risk of losing commercial molecules to competitors etc.    

Promising commercial and Ph III pipeline with several blockbuster candidates 



Valuations are expensive across the CRDMO industry 

PE Ratio P/S Ratio

78x

79x 10x

79x 21.6x

82x 14.8x

75.3x 8.1x

160x 15.9x

307x 2.9x

31.8x 9.3x

29x 4x

63x 13x

52x 7x

18.5x

• With the industry expected to grow fast over the 
next 5-10Ys, will this sector keep attracting market 
capital? If yes, then valuations will remain high. If 
no, then current valuations can result in 
significant downside risk   

• Amongst the Indian CRDMO pack, is Sai Life 
Science’s capabilities amongst the best? Is it 
likely that market will regard it as one of the 
top 3 Indian CRDMOs in the near future? If 
yes, then forward valuations are likely to 
remain elevated. If no, then returns CAGR in 
the short term may not be great  

Key questions to ponder for investors 



Thank you

You can follow me on 

         @nirvana_laha

                            @nirvana_laha



Size of the global Pharma R&D market and outsurcing [1/2]

The global pharma market is ~2Tn $ in size, growing at a CAGR of 6.2% 

The global R&D expenditure on pharma is ~325bn $, amounting to ~17% of global pharma revenues



Size of the global Pharma R&D market and outsurcing [2/2]

~60% of global pharma R&D is done by Big Pharma and ~20% is done by small biotech companies  

Outsourcing penetration in global pharma R&D is increasing every year 


