A critical Business Analysis of Shreeji Translogistics Ltd
· Company Profile:
· [bookmark: _Hlk156846570]Incorporated in 1976, Shreeji Translogistics Ltd provides freight management, logistic solutions, and warehousing services. 
· They cater to a wide range of logistical requirements ranging from Export-Import Container movement to Bonded trucking movement. The Full Load Transport Service forms the core business at Shreeji, and in this sector Shreeji has earned its reputation of being a trusted name of Time-Bound Deliveries.
· Company owns and operates a fleet of 285 owned trucks and 4,500+ outsourced trucks of varying designs, sizes, and capabilities
· Company has 22+ branch offices in India including 4 additions in FY23. a) In June 2022, Co. had set up a new branch at Kokta, Bhopal, to meet the increasing demands of their customers. b) On 30th November 2023, company opened its new branch at Indore
· They have three subsidiaries: 1. STL Transworld Private Limited 2. TKD Digitrans Tech Private Limited 3. Mihani Trading Private Limited (not started operation as on 31st March, 2023)
· TKDost- Digital Freight Platform: for optimized freight management

· Industry Analysis:
· The Indian logistics sector is divided into 4 segments:
1. Transportation (Road, Rail, Air, Water-ways)
2. Warehousing (Container Freight Stations and Inland Container Depots)
3. Freight Forwarding
4. Value Added Services
· The logistics theme revolves around formalization of the Indian economy, with GST being a big driver. India targets dropping logistics costs to less than 10% of GDP from the current 14-15% in the next five years. recently implemented National Logistics Policy intends to reduce India’s logistics costs from the double digits of GDP to the single digits by 2030. The Government of India has taken many initiatives to strengthen the sector’s infrastructure, including the establishment of dedicated freight corridors and the extension of road and rail networks, to improve connectivity and decrease travel times.
· The road transportation sector in India is expected to grow at a compounded annual growth rate of 8% in the next five years, to reach USD 330 billion by 2025. This growth will be fueled by factors such as the rapidly growing e-commerce sector and a growing retail sales market, infrastructure improvements, among others
· Digital transformation, projects such as Digital India, Bharat Net, and the National Logistics Portal would aid in the industry’s digitization. Furthermore, the government has announced the establishment of logistics parks and warehouses across the country to provide appropriate storage facilities for enterprises.
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· Business Verticals:
a) Full Truck Load
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b) Parcel & Part Load
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c) Bonded trucking
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d) 3PL and Warehousing:
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e) Shipping line container movement
The company’s vehicles are used to connect the 'Linehaul' Ocean and Rail segments of the Containerized Freight Movement. The company has services for both types of container loads catering to Import and Export segments. These are specialized trucking runs between ocean ports, rail terminals, ICD & CFS
f) Over Dimensional Cargo (ODC)
In FY23, the company entered into the ODC segment. ODC is a cargo that extends beyond the normal loading deck of a cargo to deliver oversized goods and it is a specialized service having good yields. ODC services will allow STL to carry heavy cargo materials for transportation.
g) EXIM:	
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h) Railway Rake handling & Transportation:
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· Revenue Mix
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· Clientele: 
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· Investment Thesis:
a) Proactive approach to mitigate common industry risk:
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b) Future Strategy:
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· Risk Factors:
· Volatility of fuel price is one of the most prominent concern in transportation industry
· Company diverting from its main business of freight movement to unrelated trading business:  
Pursuant to a special resolution passed by the members of the Company on 6th January, 2023 by way of Postal Ballot, the Main Objects Clause of the Memorandum of Association of the Company was altered to enable the Company to diversify the scope of its existing business and commence new business of trading, importing, exporting and dealing in automobile accessories and batteries; or any other goods or merchandise.
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· They Have given loans/advances/gurantees to parties other than subsidiaries for which balance outstandings is Rs 5.73 crores as on 31.01.23. (P-45 of AR of FY 23)
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CRISIL vide their Rating Rationale dated 8th June, 2022 informed that Amrit Polychem did not respond to CRISIL’s communication for issuing rating. Accordingly CRISIL rated them as Issuer not operating.

· In cash flow statement, it is shown company invested 10.59 cr for purchase of plant property & equipment. But the same can’t be verified form notes of financial statement.
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· Unbilled revenue is being considered as trade receivables. Is it right prcatice as per account standard? 
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· CARO report of subsidiary companies not issued till preparation of AR 2023.
· Increasing short term borrowings, lion’s share of which is working capital loans given by various banks against vehicle or commercial property of the comapny.

	
· Valuation:

· Logistics company avg P/E 15 to 30, @ current EPS of 3.23 share will consolidate within 48 to 100. High P/E of 40 may push up price to 130 to 150 max.
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STL provide vehicles to connect the ‘Linehaul
Ocean and Rail segments of Containerized Freight
Movement. Company has services for both types
of container loads catering to Import and Export
segments. These are specialized trucks running
between ocean ports, rail terminals, ICD's & CFS.
Containers are normally 20 feet and 40 feet in
length. This is majorly serviced by hired fleets

On an average STL moves more than 6,000
container loads per annum for stuffing and de-
stuffing of Cargo.
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RAILWAY RAKE HANDLING
AND TRANSPORTATION

- In this segment, We do off loading of steel materials
from rail wagon through cranes and seamlessly
transitioning them onto trailers for last mile delivery for
our valued clients on PAN India Basis which is a crifical
link in steel supply chain.

- Achieving Cost Efficiency for Customers through Multi-
Modal Transportation by smoothly Combining Rail and
Road Networks.

- With substantial government investments in logistics
and connectivity, exempliied by initiatives like the
MMLP  (Multi-Modal Logistics Park), India's rapidly
expanding network of roads, railways, and ports is
laying the foundation for a prosperous business
ecosystem.

- It helps in facilitating ease of business and improving
connectivity through its efficiency.
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DRIVER RELATED RISK

On an average 10 to 12% of Indian fleet remain idle due
to driver scarcity. STL was faced with similar issue. In order
to overcome this, STL started an incentive program under
the name and style of “Palya Gumao Paisa kamao". STL
was able to successfully implement the program owing to
which STL's idle fleet has become zero/negligible. The
incentive is provided on per KM basis, so more the KMs
driven by drivers, more they are benefited and thereby
increasing overall fleet utilisation.

IN-TRANSIT RISK

In order o minimize risks of dissatisfied customer, the
Company is providing extensive training to even its
frontline workers who have limited literacy to address any
last mile customer requirements.

CUSTOMER RELATED RISK

Company provides containerized
frucks which reduces spoilage,
piiferage and damages while goods
are in fransit.

THEFT RELATED RISK

In order to enhance the safety and security of in-
fransit cargo, and reducing the risk of theft, the
company has installed digital locks on ifs fleets that are
highly advanced and cannot be broken into. It can
only be opened by the driver via the OTP which when
received from the authorised personnel.
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Addition of CNG vehicles

and Refrigerated vehicles for Expanding
pharma and FMCG clients warehousing
footprint

Acquisition of new and
advanced vehicle to
service more client needs

Opening of new
branches

Expansion in Rake
handling and
Transportation PAN India
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To carry on business as exporters, importers, buyers, sellers, super marketers,
distributors, wholesalers, retailers, traders, dealers, showroom owners,
merchants, manufacturers, producers, stockists, suppliers, indenters, packers,
movers, preservers, agents, sub-agents, representatives, commission agents,
brokers of all types of automobiles and its spare parts, accessories and
batteries; pharmaceutical products, cosmetics and toiletries, perfumery
products, detergents, drugs, textiles, clothes, silk, yarns, readymade garments,
and fashion accessories, electrical and electronic goods and appliances,
engineering goods, computers and laptops and its parts; equipment, apparatus,
appliances, plants, machineries, communication equipment, petroleum
products, plastics and plastic products, marine products, leather products,
rubber, rubber products, marble and stones, bathroom fittings, sanitaryware,
furniture, ferrous and non ferrous metals and its products, chemicals, minerals,
confectioneries, precious metals and stones, artefacts, jewelleries, imitation
jewelleries, paper products, tobacco, stationery, office automation equipment;
agricultural, horticultural, floricultural produce and products; food products,
frozen foods, dry fruits, soft drinks, jams and jellies, sauces and ketchups,
pickles, essence and flavours, agarbattis, fertilizers, cements, construction
materials and all other types of general goods, merchandise, products,
consumer products, industrial products, domestic household goods, consumer
durables, consumables, materials, accessories, commodities and equipment, or
any other general merchandise.
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S.N. | NAME OF | AGGREGATE | % OF TOTAL
PARTY TO LOAN AMT. LOAN
WHOM LOAN (RS.IN GRANTED
GIVEN LAKHS)

1| Amrit 506.67 88.31%
Polychem Pvt
Ltd.

2 | Dev Enterprise 58.21 10.15%

3 | Krunal 8.84 1.54%

Enterprises
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Shreeji Translogisbics Lfd.  ANNUAL REPORT 2022-23

STANDALONE STATEMENT OF CASH FLOW FOR THE YEAR ENDED MARCH 31, 2023 AND 2022

223 22
Rs.in Lacs Rs.inLacs

Cashfiow from Operating Activiies
Proft Before Tax. 1377 118087
Adjustments for :
Depreciation and Amortizafion Expenses 3576 38560
(Proft) on Sales | Disgosal of Fixed Asset 787 (@212
IterimiFinal Dividend (10483) (104.83)
‘Acturial(Loss) Gain on defined benefits plans 575 466
Dividend Income %) 672
Rentlncome () (1.79)
Financial Costs 35806 40006

51418 43486
Operating Profit before working capital changes 185095 161573
Decreasel(increase) in Inventories 21539 (5632)
Decreasel(Increase) in Trade Receiavble (1.077.28) (821.59)
Decreasel(Increase] in Other Current Assefs (38264) (5395)
Decreasel(Increase] in Other Non Gurent Assets 21 (104.49)
Increase\(Decrease) in Short Term Provision 1038 (789)
Increase\(Decrease) in Non Gurent Liabiity 728 E2T
Increase\(Decrease) in Trade Payable and Other Gurent Liabiity 50311 w15

(685.69) (864.15)
Cash Generated from Operations 116530 75158
Less  Taxes Paid 16032 19182
Net Cashflow from Operating Activities 100498 55976
Cashfiow from Investing Activities
Purchase of Property, Pant & Equpmert. (105856) 620
Sale Proceeds of Sale of Property Plant and Equipment 12600 35704
Investmentin Associates Enterprises - (11.00)
Investment in Equity Instument of Comparies (151 (209)
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NOTES FORMING PART OF STANDALONE FINANCIAL STATEMENTS

Property, Plant and Equipment (Rs. in Lacs)
Particulars Leasehold | Leaschold | Leasehold | Land | Office | Godown | Shedon | Fumitwee | Office | Motor | Computers | Trucks | Total
Land | Godown | improvements Building | Premises | Land and | Equipment | Car& &
Fixtures Scooter | Softwares

Costas at April 1, 2021 239 808 1298 | 10749 | 59063 | 21284| 7629 6037 6995 | 16898 8566 | 445707 | 585273
Additons - - - - 323 - - 031 304 - 317 - 875
Disposals - 740 - - s - - - - 645 - - e
Other Adjustment - - - - - - - - - - - - .
Cost as at March 31, 2022 239 058 1298 | 10749 | 50991 | 21284| 7629 6068 7299 | 16253 8883 | 4457.07 | 576468
Accumulated Depreciation

Balance as at Apri 1, 2021 113 425 469 o 1m2| essr 703| 5028 6271 14038 7645 | 284752 | 330853
Charge for the year 007 010 040 - 207 694 337 206 253|101 529| 33184 | 38478
Disposals - 367 - B - - - - 606 - B
Balance as at March 31, 2022 120 058 509 S| 12885 768t 1040| 5234 6524 | 14443 8174 | 317936 | 374284
Net Block March 31, 2022 149 - 789| 10749 | 38436 | 13603 6589 834 775| 1840 709 | 127171] 202184

Particulars Leasehold | Leaschold | Land | Office | Godown | Shedon | Fumiture | Ofice | Motor | Computers | Trucks | Total
Leasehold | Godown | Improve- Building | Premises |  Land and | equipment | Car& &
Land ments Fixtures Scooter | Softwares

Costas on Apri 1, 2022 239 068 1298 10749 | 50991 | 21284|  7629| 6068 7298 16253 8883 | 445707 | 576867
Addiions - - - - - - - 044 058| 2816 314|  26387| 29619
Disposals - - -| 2005 -| ssT| 1970 - - 851 S| 92| qe12
Other Adjustment - - - - - - - - - - - - -
Cost as on March 31, 2023 239 068 1298 | 8744| 50991 15427| 5659 6142 7356 | 18218 9197 | 463165 | 586474
Accumulated Depreciation

Balance as at Apri 1, 2022 120 068 510 - s | st 1041 5234 6524 | 14443 8174 | 317936 | 374288
Charge for the year 007 - 038 - aem 557 246 148 220 893 391 |  2679| 33080
Disposals - - - - S| ue 44 - - 779 S| me| e
Balance as at March 31, 2023 127 068 548 S| tazs| 5145 845| 5382 6744 | 14557 8565 | 338133] 395141
Net Block March 31, 2023 142 - 5750 | 8744| 36565 9682|  dan3 730 612 3661 632] 128032] 191333
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NOTES FORMING PART OF STANDALONE FINANCIAL STATEMENTS

(Rs. in Lacs)
As at As at As at
March 31, 2023 | March 31,2022 | April 1, 2021
IND AS IND AS IND AS
10 | Inventories
i) Stock-in-trade 332.39 547.78 490.89
ii) Stores and Spares 2470 24.70 25.26
TOTAL 357.09 572.48 516.15
Inventories are valued at lower of cost and net realisable
value.
11 | Trade Receivables
Unsecured
Considered good 4,357.47 3,759.88 3,199.03
Less : Provision for Doubtful Debts (86.83) (64.06) (38.46)
Unbiled Revenue. 127274 77028 48393
TOTAL 5,543.38 4,466.10 3,644.50
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Full Truck Load (FTL) forms the core of Shreeji's Logistical Supply Chain Solution.
Clients can rent or lease out the entire vehicle to transport goods across India. The
vehicle choices include - Canter, Full Body, Half Body, Containers and Platforms
ranging from 17Ft to 40Ft which can carry loads from 3 to 40 tonnes.We also ensure

that our clients are given the most efficient and cost effective options for service.

Operating in over 600 routes across India

« Covers more than 2,00,00,000 kms every year

33,000 trips every year

Company owned vehicles cover more than 1,00,00000 kms per year

41types of trucks.
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The Parcel & Part Load or the Less than Truck Load (LTL) Transport option helps

medium and small businesses and individuals to use our services.

We run a Daily Direct parcel services:
From: Mumbai, Daman, Surat, Anmedabad and Indore.

To: Bangalore, Mysore, Madurai and Chennai

Our parcel and part load service works as per the “Hub & Spoke” Arrangement where
the entire load s transported to our central Warehouse (HUB) and then further

distributed to specific locations which enables faster Freight movement.
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Shreeji was the pioneer in Custom Bonded trucking that was started in 2002. This path
breaking solution is provided to customs notified air cargo complexes in airports across

India. This move was lauded by the airline industry when it was introduced.

We use containerized trucks for transporting goods. In case of a non-standard cargo

sizes, we can provide solutions as per the specifications.

Why we recommend Bonded Trucking?

Airlines become ‘online carriers’ without landing their flights.

Operation to destination with no flights

« Dangerous cargo can be carried, subject to conditions

Odd sized cargo transport
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The company provides 3PL and Warehousing services in and around Mumbiai,
Bangalore & Chennai. Other locations can be provided based on client requiremnent

and project feasibility.

Features of our Warehouse

o Clean and dry segregated areas of storage

o Controlled by ERP systerns that maintain real time inventory status and generate
MIS reports.

* Warehouses are linked to all offices

« Cargo handled by Modern material handling equipment operated by Skilled
Manpower.

o FIFO (First in First out) system which enables the customer to ensure circulation and
distribution of goods in accordance with Expiry Date.

o Ideal for Pharma & FMCG Industry
* Protected and monitored by CCTV's and professional Guards

« Regular Fire Safety drills conducted at warehouse to prepare staff for emergencies




