
 

 

Note on Phantom Digital Effects Limited as on 19-3-24 

Group Call Link 

About the Business www.phantom-fx.com www.phantomxf.org 

Incorporated in 2016, Phantom Digital Effects Limited (Phantom FX, The Company) is a leading creative visual effects (VFX) studio 
offering end-to end services for film, web series, and commercials. The company holds the prestigious Certified Trusted Partner 
Network (TPN) designation. The company is co-founded by a team of creative-driven professionals capable of managing complex 
and scalable VFX production tasks, delivering high-quality, industry-standard content for clients. With an impressive clientele and 
extensive industry experience, Phantom FX has earned the trust of clients, positioning itself as one of India's most reliable visual 
effects providers. 
Phantom Digital Effects Limited (NSE: PHANTOMFX) is one of the leading creative visual effects (VFX) studio specializing in Film, 
Web series, and Commercial projects. The company, headquartered in India with additional offices in the United States and Canada, 
holds the esteemed Certified Trusted Partner Network (TPN) designation, underscoring its commitment to industry standards and 
security. Phantom FX, strategically located in Mumbai, Chennai, and Hyderabad, extends its global presence through subsidiaries 
in the UK and administrative offices in Los Angeles, Vancouver, Montreal, and Dubai. Offering end-to-end services to global 
production houses, including final compositing, 3D element creation, animation, and more, the company, co-founded by a team of 
creative-driven professionals, has earned a solid reputation for managing complex and scalable VFX production tasks. With an 
impressive clientele and industry trust, Phantom FX solidified its position as one of India's most reliable visual effects providers, 
achieving a notable listing on the NSE Emerge platform in October 2022. 

January marked a historic milestone for us with the resounding success of "Ayalaan," a ground breaking sci-fi phenomenon. 
garnering widespread acclaim for its captivating narrative and unparalleled visual effects from critics and audience. The synergy 
of our in-house tools and software’s, coupled with the unwavering efficiency of our technical team, played a pivotal role in realizing 
our ambitious projects within remarkably short timelines. 
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Three state-of-the-art studios in Chennai, Mumbai and Hyderabad, India besides having marketing teams at Los Angeles, 
Vancouver and Montreal. The company’s specializations include (i) Completing a Shot with final compositing (ii) Creating 3D 
elements, photoreal creatures, and environments (iii) Rig/Wire removal, paint cleanup, rotoscopy (iv) 3D matchmove (v) 3D 
animation (storyboard, animation) (vi) Pre-visualization Game cinematics (viii) Fire / water Fx and other natural phenomena 3D 
ride animation. The company provides high end visual effects solutions for commercials, feature films and web series globally, 
through its’ offices based in India, and is contemplating to establish its presence in US, Dubai, Canada and London to cater to the 
Europe, Middle East and UK markets. 

Services Offered by the Company 

As a TPN Certified studio, PhantomFX offers a wide range of VFX services. The company's specializations include: 

1. Completing a Shot with final compositing 

2. Creating 3D elements, photoreal creatures, and environments 

3. Rig/Wire removal, paint clean up, rotos copy 

4. 3D match move 

5. 3D animation (storyboard, animation) 

6. Pre-visualization Game cinematics 

7. Fire / water Fx and other natural phenomena 3D ride animation 

What is VFX 

Visual effects (VFX) refer to special effects that deeply reflect the story’s visual representation and have been used in films in 
one way or another almost since the earliest films. Since then, visual effects have often been used and not only for special 
effects. VFX has been very much in demand in recent years. It is a crucial part of today’s media and entertainment industry. 

Some of the Past Projects done by the company 

 



 
Industry Dynamics 

GLOBAL VFX INDUSTRY OVERVIEW The global visual effects (VFX) market attained a value of USD $28.81 billion in 2022. The market 
is further expected to grow in the forecast period of 2022-2030 at a CAGR of 10.8% to reach almost USD $65.45 billion by 2026. 
The global market is being led by North America, majorly being driven by the increasing use of VFX in Hollywood movies. In 2021, 
the Indian VFX sector grew by 103 per cent to reach Rs 38.2 billion, while post-production grew by 49 per cent to reach Rs 14.4 
billion.  

The constantly evolving VFX market, which is subject to rapidly changing clients behaviour and tastes, and depends on audience 
acceptance of content for which the Company provides VFX services and the long-term popularity of the brands. 

The global visual effects (VFX) 
market attained a value of USD 
26.64 billion in 2020. The market 
is further expected to grow in the 
forecast period of 2022-2027 at a 
CAGR of 11% to reach almost USD 
49.83 billion by 2026. The global 
market is being led by North 
America, majorly being driven by 
the increasing use of VFX in 
Hollywood movies.  

Visual effects or VFX refer to 
special effects that deeply 
reflect the story’s visual 
representation and are used 
in films in one way or 
another. Films used matte 
paintings to create ceilings 
that did not exist on the sets. 
VFX with CGI is widely used 
to produce movie, comm -
ercials, games & tv shows. 

 

India's animation and VFX industry was valued at approximately Rs 107 billion in 2022. Interestingly, within this market, the VFX 
segment contributed the highest revenue, totalling around Rs 50 billion in fy 2022. The industry is expected to reach to 200 billion 
(i.e. 2000 Crores, 40-50% is vfx proportion which is 1000 Crore by Fy 2025). The domestic vfx industry is expected to grow by 30% 
from Fy 23 to fy 24. Digital subscriptions reached C27 billion in 2022, with 99 million paid video subscriptions across 
almost 45 million Indian households. 

 
The 6 Best Best VFX Studios in India 

• 1- Prime Focus Limited. 
• 2- Red Chillies. 
• 4-Reliance Mediaworks. 
• 5- Tata Elxsi. 



 
• 6- Moving Picture Company. 

VFX and the Indian Film Industry 
Sherry, who leads YFX Studios, mentioned in an interview with India Today a few months ago that their long-standing Hollywood-
affiliated post-production unit has been handling VFX and CGI work for high-budget action films in India. However, there is a 
noticeable shift happening. Indian filmmakers and production houses are now moving towards investing in and establishing their 
own domestic post-production units instead of relying on Hollywood for these services. The future of the VFX and 
animation industry in India looks promising, with significant growth potential. The demand for VFX and 
animation work is on the rise, especially in the fields of films, TV shows, and marketing campaigns. This increasing need for high-
quality work is expected to greatly benefit the industry. Additionally, government initiatives and collaborations with educational 
institutions are playing a pivotal role in fostering the growth of this industry. That’s it for today. We hope you’ve found this article 
informative. Remember to spread the word among your friends. Until we meet again, stay curious. In the last two years alone, the 
Indian visual effects industry has created 60,000 jobs and with studios like MPC in Bengaluru going on a hiring spree, another 
1,20,000 jobs could be created in the coming years.  Animation and VFX demand, domestic and overseas, increased, resulting in a 
revenue of over C100 billion in 2022 for the very first time. Digital advertising grew to US$ 6.1 billion in 2022 and is expected to 
reach US$ 12.2 billion by 2027-28. 

The Technology can be 

1) AI (Artificial Intelligence) 
2) AR (Augmented Reality) 

  
 

Due to the growing potential of AR in the media and entertainment industries, the increasing number of visual effects service 
providers are taking AR. In 2021, the Indian VFX sector grew by 103 per cent to reach Rs 38.2 billion, while post-production 
grew by 49 per cent to reach Rs 14.4 billion. The key factors that contributed to the growth are OTT platforms sourced more 
Indian content at global quality. 

OTT platforms in India, up from around 2,000 hours in 2019, and this is expected to reach 3,500 hours by 2024. The quality of 
Indian content has found resonance with customers across the globe, and therefore has automatically led to higher quality 
standards. Platforms like Disney+ Hotstar, Netflix, Zee5, MX Player and Amazon Prime Video are releasing content in seven to 10 
different Indian languages. This is giving a fillip not just to audio post-production business, but also dubbing, titling, sub-titling, 
promo creation. Around 50% of Indian animation and VFX studios will adapt to real-time technology/ virtual production by 2025. 
Bigger studios have already started using software like Unity and Unreal in their pipeline. For smaller studios, this could be a 
challenge because of the kind of investments involved in implementing these technologies, and will probably be used for specific 
projects. 

Growing the Business 

Boost in the Gaming Industry:- The Indian mobile gaming market is poised to reach US$ 7 billion, in value, by 2025. This will 
accelerate the demand for Visual Effects that are vital for gaming aesthetics. The government plans to invest 200 crore rupees in 
importing state-of-the-art equipment for use by AVGC start-ups and others. The State-run CSC e-Governance Services will open 
10,000 cinema halls in rural areas by the end of 2024. Hollywood studios increasingly outsourcing their work to the Indian VFX 
industries owing to availability of skill talent and the cost effectiveness. 

The Indian gaming market is expected to grow from $2.8 billion in 2022 to $5 billion in 2025, growing at a CAGR of 28-30%. The 
quantity of gamers in the nation is supposed to expand from 420 million in 2022 to 450 million by 2023, and it will hit 500 million 



 
by 2025. Thus, this industry is poised to generate 10,000 to 12,000 direct and indirect jobs in 2023. The Indian animation industry 
is estimated to grow at a CAGR of around 15% during the period of 20212026, the prime movers of growth being the increasing 
demand for animation content from various sectors such as media and entertainment, gaming, advertising, visual effects, 
education, and e-learning. 
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The turnover for the business is manpower based as it’s a services company. The company aims for contracts of 1 Cr to 10 Cr 
bracket. The company has own production management software and tools that we have built in-house with our technology team. 
They enjoy a revenue per hour of about Rs 14000 for international projects vs Rs 9000-10000 for domestic projects. The 
management aims to have a 50:50 split of international vs domestic business as international business is higher margin business.  
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More the employees more the revenue. The revenue is directly proportional to the employee strength and project quality they choose to do. 

 

 



 
Excellent operating leverage will kick in when the business scales and has lots of content ready at their disposal.. 
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Growth Guidance By the Management 

 

 

Acquisition :- Tippett Studio  

 

 
Phantom FX Acquires Oscar-Winning Tippett Studio: A VFX 
Powerhouse Merger 

Phantom Digital Effects Limited (NSE: PHANTOMFX), a 
creative visual effects (VFX) studio, has acquired a majority 
stake of 80% in Tippett Studio This acquisition will give 
Phantom FX control over the operations of the legendary visual 
effects production company founded by Oscar-winning 
filmmaker Phil Tippett. This strategic move is a significant 
milestone for both companies and the broader VFX industry. 

 

 

Tippett Studio, renowned for its ground breaking work on blockbuster hits like JURASSIC PARK and STAR WARS, will continue its 
operations under the Tippett name, maintaining its commitment to delivering top-tier VFX and postproduction services to clients 
worldwide. The collaboration also entails Phantom FX's commitment to retaining Phil Tippett's involvement, leveraging his 
expertise to develop compelling intellectual property (IP) alongside the Tippett team and also underscores Phantom FX's dedication 
to fostering creativity, innovation, and growth within the VFX landscape. Gary Mundell, CEO of Tippett North America, will maintain 
his position and join the board, along with Cliff McDowell, who assumes the role of COO for North America. Phil Tippett himself 
will remain actively engaged, serving on the board and contributing creatively to the studio's projects. Tippett Canada will remain 
integral to the company's operations, continuing to deliver exceptional visual effects and storytelling services. The recent launch 
of Tippett Productions, a Canadian-based venture focusing on original content creation, underscores the studio's commitment to 
nurturing new talent and bringing captivating stories to life. The acquisition of Tippett by PHANTOMFX is expected to result in a 
significant increase in revenue growth of 20-25% during the 2024-2025 financial year. Tippett has several upcoming projects with 
leading Hollywood production houses and studios. This acquisition may lead to the addition of 250 to 300 employees in India, the 
United States, and Canada for PhantomFX, which will further enhance its global footprint and capabilities. While Indian VFX studios 
like PhantomFX contribute significantly to major streaming platforms such as Marvel and Netflix, there persists a perception that 
India primarily offers technical support rather than creative input. By partnering with Tippett, Phantom FX aims to challenge this 
perception and showcase its innovative and artistic capabilities on the global stage”. 

 

About Tippet Studio 



 
Tippett Studio stands as a renowned animation and visual effects 
powerhouse under the leadership of the esteemed Phil Tippett, a 
recipient of two Oscars and multiple Emmy awards. Nestled in 
Berkeley, California, the studio boasts a team of dedicated designers, 
supervisors, animators, and producers committed to delivering top-tier 
visual effects solutions at competitive rates. With a diverse portfolio 
ranging from classic stop-motion animation to cutting-edge computer 
graphics, Tippett Studio caters to clients worldwide, earning a stellar 
reputation for excellence and client satisfaction. The Company’s 
impressive roster of recent projects includes high-profile ventures like 
"THE BOOK OF BOBA FETT," "THE MANDALORIAN Season 2," and 
"LOCKE AND KEY Season 2," demonstrating their versatility across 
various platforms including Disney Plus, Netflix, and Prime Video. 
Additionally, their involvement in blockbuster hits like "FALCON AND 
THE WINTER SOLDIER" and "I KNOW WHAT YOU DID LAST SUMMER" 
showcases their ability to tackle diverse genres and mediums. Tippet 
Studio expanded with the launch of Tippett Canada, a fully operational 
post-production facility   

catering to heavyweight clients such as Marvel Studios, Lucasfilm, Disney, and more. This expansion underscores their commitment 
to providing unparalleled visual effects services to a global clientele. Source:- 12/3/24 announcement 

Source:- 2/2/24 announcement 

QIP Fund Raise 

 

 

Source:- 2/2/24 announcement 



 
 
Risks 

Competition: The high-margin business and its growing opportunities is attracting a number of players into this field which is 
increasing the competitive intensity. The VFX industry faces is the increasing demand for visual effects combined with tight project 
timelines. As clients demand high-quality visual effects in less time, VFX studios often have to work overtime to deliver the final 
product on time. This can lead to employee burnout and a decline in the quality of work produced, ultimately impacting the 
reputation of the studio.  

The company does now own nay premises of their own. All their offices / studios are leased and any termination of leases by the 
lessors can have adverse effects on the business. The Proceeds of the IPO were used as under.  

 

 VFX is an evolving market (with intense competition and fragmented industry structure) where rapid technological changes can 
hurt the business if they are not evolving and / or updated with the new technology.  The in ability to renew statuary / regulatory 
permissions and / or renew contracts with customers (customer project secrecy / web attacks / server compromises are some of 
their issues also) also can have adverse effects on the business.  

The business requires substantial working capital and with the increase in size of the business operations the working capital 
requirements will also elevate. Delayed payment by their customers is what they have to deal with respect to their fund 
requirement’s and in an event of non-payment by customer they can have significant cash flow mismatch’s.  

 

50% of Fy 22 revenues were from were from 5 clients which significs client concentration risks in the business. To increase their 
cash flows, revenues they need to look for new customers regularly which states they do not have any large contract customers. 

Clients which includes KJR Studios, DRP-Gunaa Teamworks, Zoic INC, RaajKamal Film International, Retrophiles Private Limited, 
MatchBox Shots LLP, VFX Cloud, Sun TV Network, 24AM Studios, Eros International Media Ltd, The Vermillioan World, Konidela 
Production Company and Slingshot Creations. 
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The Director’s / Promoters of the business have no binding agreement that they cannot enter into other business competing with 
Phantom FX Digital. The company may also lack complete insurance cover from any natural calamity, lock downs, product liability 
claims.   



 
Employee attritions rate is a key risk for the business . With the increasing in size of their business their employee requirement’s 
will also increase in much more proportion. Currently only 1 member in Marketing which is the most important aspect to grow the 
technology business like Phantom FX.  

 

  
 
 

 

And they have only 1 member in this marketing team. 

Revenue is based on percentage of completion method due to long term contracts (which has management’s assessment of work 
completion and gives no clues of the acceptance of work done by the customer) 
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Promoter’s Extravagant Expenses BMW CAR 



 

 

 

Not a very good gesture by a start-up company management 

Source:- Pg 3 Concall 18th Nov 22 

Bill Discounting 

 

Lease Obligations 

 

Management 

 
 

He is a CGI industry veteran, with a 
portfolio of over two hundred films, 
leads Phantom FX with his visionary 

 
 
He holds a Commerce degree from 
Manonmaniam Sundaranar 
University. He has experience in 

 
He holds a B.E. (I.T) degree from 
Manonmaniam Sundaranar 
University. He began as a 
compositor, contributing to 

 
 
She holds a Master's degree in 
Commerce and Computer 
Application. She oversees budgets, 



 
direction and invaluable guidance, 
defining the company's success. He 
manages operations, business 
expansion, project sourcing, and overall 
management. 

Sales, Marketing, and Operations. 
He manages day-to-day operations 
and plays a key role in shaping 
growth strategies, policies, and 
finances. 

domestic and global TV shows and 
blockbusters. His previous roles 
include overseeing major projects 
like Dashavatharam and Ayirathil 
Oruvan at renowned studios. 
Currently, he heads the VFX 
department in The Company. 

cost-effectiveness, and the 
Company's financial matters. 

 

 

Rapid growth in the global VFX industry is fuelled by escalating demand for high quality content, particularly in entertainment and 
media, accentuated by the proliferation of Over-The-Top (OTT) channels as a new content delivery platform. 

• Augmented reality (AR) technology's emergence has opened 
novel avenues for VFX application, notably in gaming and 
advertising, attracting substantial investments from major 
corporations and spurring further industry growth. 
 
• The swift progress of the media and entertainment sector 
serves as a key catalyst for the VFX market, creating abundant 
opportunities for professionals and companies to showcase 
their expertise.  
 
• The Animation, Visual Effects, Gaming, and Comics Industry, 
employing approximately 1.5 million individuals globally across 
formal and informal sectors, plays a pivotal role in propelling 
the VFX sector's expansion.  
 
• North America spearheads the surge in VFX adoption, driven 
predominantly by its integration into Hollywood films, 
highlighting the industry's increasing significance across 
diverse sectors worldwide. 
 

Size of the Opportunity 
 

 
 

Bonus Shares 

The management issued Bonus Shares in Aug 2023 in ratio of 899 To 1 

 

 



 
Financial Analysis 

 

The management has been able to scale the business from meager zero sales to 58 crore in sales by 2023. The sales have further 
increased to 86 crores in the last 12 months. The business model of the company being an IT services company, the operating 
margins have increased from 10% to 39% and Management has emphasized in their comments to be sustaining those margins. 
The company has seen an increase in their net profit margins as in line with their operating margins.   

Employees 
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The company has 436 employees as per 2023 Ar. 

Valuation for the Business 

India is the world’s second largest entertainment market. And with the increasing demand for high-quality visual content in 
movies, commercials, web series and OTTs, directors and producers are more interested in using VFX and animation rather than 
live-action shots. In 2022, the sector was valued at 12,000 crore. 

According to an Indian I&B Ministry estimate, between 2023 and 2024, the industry is expected to grow at a CAGR of 30%, with 
VFX becoming a staple in films and television, gaming, OTT and advertisements. The Visual Effects (VFX) industry has now 
successfully transitioned from being an outsourcing partner to being a global competitor in its own right. With CAGR forecasts of 
20% and 25%, and anticipated ingenious visual effects and animation work, the Indian VFX industry is estimated to reach market 
value of INR 190 billion (19000 Crore) by 2025. 



 

 

Value for the Business is in the range of 1600-1900 Crore market cap. Current Market Cap is 600 crores. This signifies good 
margin of safety at the current market cap. 


