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Dear Respected Shareholders,

Greetings to you all!

| am really thankful to you all for your prayers and support for the hospital during this Covid pandemic
period. Your Directors’ Report, Auditor’s Report and Audited Financial Reports are given to you. We
assume that you have read those reports. The year 2020-21 was a tough period for KMCH. Doctors,
nurses and para medics worked hard for the people affected by Covid. We are all thankful to them for
their great services.

During this period, the real patient attendance was very low. But we re-arranged ourselves to treat
Covid Patients. Kovilpalayam Hospital, Erode Hospital, part of Main Center and Medical College
Hospital were allotted exclusively for Covid patients. Our doctors, nurses and other supporting staffs
worked day and night to treat those patients. Many of our doctors, nurses and paramedics were
affected by Covid -19. But they did their duties without hesitation. We are still treating Covid-19
patients, with their help. | believe we have to live with this disease for some time. Regretfully, | inform
that one of our Directors Mr. A.K. Venkatasamy also succumbed to the disease.

Last AGM | did not attend. Now | like to talk about KMCH Medical College. We have completed
second year of MBBS admission. Our college was rated well and we are expecting same for the third
batch also. | am proud to say that in India, we are the only corporate hospital to have a medical
college.

KMCH now has two functions :
1. Corporate company run hospital

2. Health education programs
e Medical College & Hospital
e Allied Health Sciences
e DNB-Post Graduate Programs

We have grouped these into two divisions and managing separately. All are doing well.

Medical college and hospital construction is nearing completion. The medical college and hospital
will be run by a different team. The hospital will be called as “KMCH Medical College — Pothu

Maruthuvamanai”. Main hospital — Speciality hospital will be managed differently.qumrg
@S Gaweneuiles WHSGIMD FNns Wennuie BLEGD. Pothu- hospital treatments will be with

concession.




All functions of medical college hospital will be working full swing from October 1, 2021. We need your
support for this great change. Please remember we started KMCH in 1990. We are in 2021, 31 years
of great service. We grew from 200 beds hospital to 2000 beds hospital group — main hospital, 4
peripheral hospitals and 3 health centers. We are also updating our infrastructure and equipments.
Shortly we will add three more Cath labs, three MRI’'s and CT scan for the group. Cardiac
electro-physiology, TAVI, Neuro Endoscopes, vein treatment programme, very latest mammography
machines, ICU updates like ECMO and various other improvements are happening regularly.
Recently we are focusing on research, especially on non-infectious diseases prevalentin India.

You are all aware that the year 2020-21 was a pandemic year. First time in the last ten years our
income was low compared to the year 2019-20. But the profit was better. We do not know how the
year 2021-22 will be. But our Board of Directors have recommended 30% dividend for the year
2020-21. It is big news that our share price is happening around Rs. 1700 per share. We continue to
extend existing benefits to our Shareholders.

We are very much obliged to our shareholders for their continued support. They are the backbone of
our success in the time of pandemic. We request you to visit our new medical college and hospital.
You will have wonderful experience. | am grateful to our Bankers and other supporters of KMCH. Our
employees, Doctors and suppliers are our great strength. Medical college hospital construction is
almost over. | amreally happy that our Engineers, Architects, KEF & KATERA Construction Company
staff and other supportive Agencies helped us in this grand job. We are feeling proud for this
wonderful work. | am thankful to you all for attending this AGM.

Wish you all the best.
With regards

Dr. Nalla G Palaniswami
Managing Director
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