
Page | 1  
 

INDIA’S 
INFRASTRUCTURE 
PROXY PLAY 
 

 

 BY – Vedansh Agarwal (@Vedansh_Ag) 

 
 

 

 

https://x.com/Vedansh_Ag


Page | 2  
 

GOVERNMENT INFRASTRUCTURE PROGRAMMES COMPANY IS BENEFICIARY OF  -   

 

PM GATI SHAKTI NATIONAL MASTER PLAN                                                                               NATIONAL DISASTER MANAGEMENT  

AMRIT BHARAT SATION SCHEME                                                                                                   SAGARMALA PROGRAMME 

NATIONAL RAIL PLAN                                                                                                                           JAL MARG VIKAS PROJECT 

DEDICATED FREIGHT CORRIDOR                                                                                                  NATIONAL WATERWAYS DEVELOPMENT PROGRAMME 

BHARATMALA PARIYOJANA                                                                                                               ARTH GANGA PROGRAMME 

NATIONAL HIGHWAY DEVELOPMENT PROJECT                                                                    NATIONAL GIS 

NATIONAL HIGHWAY GEOSPATIAL PROJECT                                                                          DIGITAL INDIA LAND RECORD MODERNIZATION PROGRAMME 

PRADHAN MANTRI GRAM SADAK YOJANA                                                                                NATIONAL GEOSPATIAL MISSSION 

SMART CITY MISSION                                                                                                                            REVAMPED DISTIRBUTION SECTOR SCHEME (RDSS) 

AMRUT 2.0                                                                                                                                                    PM KUSUM 

PM SVAMITVA SCHEME                                                                                                                        GREEN ENERGY CORRIDOR SCHEME                                          

NATIOANL URBAN DIGITAL MISSION                                                                                           NATIONAL RIVER LINKING PROJECT                     

JAL JEEVAN MISSION                                                                                                                             NAMAMI GANGE 
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INTRODUCTION | BUSINESS OVERVIEW 

 

MONARCH SURVEYORS   

 
1. Companies provides comprehensive engineering SERVICES throughout the entire lifecycle of 

infrastructure projects, from concept to commissioning. 
 
 

2. The Company expertise spans a wide array of SECTORS, including roads, railways, metros, town planning, 
geospatial, mapping, land acquisition, water, transmission Line, pipelines and other civil engineering 
sectors. 
 
 

3. SERVICE OFFERING: - 
 

a. Surveying and Mapping 
b. Geo-Technical, Traffic and other Engineering Investigation 
c. Conceptualizing, Design and Engineering 
d. GIS Based Land Plan and Land Acquisition Services 
e. Detailed Project Report and Bid Process Management 
f. Project Management & Construction Supervision 
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INTRODUCTION | BUSINESS OVERVIEW | SERVICES  

 

https://www.monarchconsultants.in/services 

 

1. ENGINEERING SURVEYS 

2. PROJECT MANAGEMENT CONSULTANCY 

3. FEASIBILITY STUDIES 

4. INSPECTION & ASSESSMENT 

5. DETAIL DESIGN & ENGINEERING 

6. GEOGRAPHICAL INFORMATION SYSTEM 

7. INDUSTRIAL SURVEYS 

8. ENVIRONMENTAL & SOCIAL IMPACT ASSESMENT 

9. GEOTECHNIAL INVESTIGATION 

10. TRAFFIC SURVEYS 

11. FOREST DIVERSION SERVICES 

12. URBAN PLANNING 

13. LAND ACQUISITION 

14. DIGITAL TWIN 

15. WEB PORTAL DEVELOPMENT 

https://www.monarchconsultants.in/services
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INTRODUCTION | BUSINESS OVERVIEW | SECTORS 

 
4. SECTORS OF OPERATION 

 

 

 

 

 

 

1. TRANSPORTATION (ROAD & RAIL) – https://www.monarchconsultants.in/sectors/transportation 
 

2. GEOSPATIAL & MAPPING – https://www.monarchconsultants.in/sectors/geospatial-consulting-services 
 

3. URBAN PLANNING & DESIGN – https://www.monarchconsultants.in/sectors/urban-planning-and-design 
 

4. BUILDING & ARCHITECTURE – https://www.monarchconsultants.in/sectors/buildings-and-architecture 
 

5. WATER SOLUTIONS – https://www.monarchconsultants.in/sectors/water-solutions 
 

6. ENERGY - https://www.monarchconsultants.in/sectors/energy 

 

https://www.monarchconsultants.in/sectors/transportation
https://www.monarchconsultants.in/sectors/geospatial-consulting-services
https://www.monarchconsultants.in/sectors/urban-planning-and-design
https://www.monarchconsultants.in/sectors/buildings-and-architecture
https://www.monarchconsultants.in/sectors/water-solutions
https://www.monarchconsultants.in/sectors/energy
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INTRODUCTION | BUSINESS OVERVIEW 

 

5. 26+ Years of Operations 
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INTRODUCTION | BUSINESS OVERVIEW 

 
6. Technical Equipment Company Operates  
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INTRODUCTION | BUSINESS OVERVIEW 

 

7. Certifications 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

END OF SECTION 
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INTRODUCTION | CASE STUDIES 

 

DETAILED CASE STUDIES 

 

1. LAND ACQUISITION FOR NAVI MUMBAI AIRPORT 
https://www.monarchconsultants.in/case-studies-1/navi-mumbai-airport 
 

2. THE MUMBAI – HYDERABAD HIGH SPEED RAIL - DPR 
https://www.monarchconsultants.in/_files/ugd/7f4fe1_69ab936cbbea42c9ae1158db34aae0fc.pdf 
 

3. AGRA METRO RAIL PROJECT – LiDAR Survey 
https://www.monarchconsultants.in/_files/ugd/7f4fe1_654be77cf4e64ecf8eec9fc9f8975c9f.pdf 
 

4. NAGPUR – MUMBAI SUPER EXPRESSWAY 
https://www.monarchconsultants.in/_files/ugd/7f4fe1_cf647fd76544493294e6b00daa9f8b9a.pdf 

 

PROJECT PORTFOLIO 

 

https://www.monarchconsultants.in/projects 

 

END OF SECTION 

https://www.monarchconsultants.in/case-studies-1/navi-mumbai-airport
https://www.monarchconsultants.in/_files/ugd/7f4fe1_69ab936cbbea42c9ae1158db34aae0fc.pdf
https://www.monarchconsultants.in/_files/ugd/7f4fe1_654be77cf4e64ecf8eec9fc9f8975c9f.pdf
https://www.monarchconsultants.in/_files/ugd/7f4fe1_cf647fd76544493294e6b00daa9f8b9a.pdf
https://www.monarchconsultants.in/projects
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INTRODUCTION | CASE STUDIES   

 

VIDEOS : 

1. GEDO TROLLEY – https://www.youtube.com/watch?v=UnbnHb_GzjM  
 

2. DIGITAL TWIN – https://www.youtube.com/watch?v=NKUgqgPhoo4 
 

3. AERIAL LIDAR SURVEY – https://www.youtube.com/watch?v=UjYNgNkS7bo 
 

4. GOODS YARDS LOGISTICS DESIGN – https://www.youtube.com/watch?v=3sMhvgnUNCw  

 

 

 

 

 

 

 

 

 

END OF SECTION 

https://www.youtube.com/watch?v=UnbnHb_GzjM
https://www.youtube.com/watch?v=NKUgqgPhoo4
https://www.youtube.com/watch?v=UjYNgNkS7bo
https://www.youtube.com/watch?v=3sMhvgnUNCw
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 INTRODUCTION | MANAGEMENT OVERVIEW   
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INTRODUCTION | MANAGEMENT OVERVIEW | SENIOR MANAGEMENT HIRING (IIT/IIM)  
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INTRODUCTION | MANAGEMENT OVERVIEW | DOMAIN LEVEL SPECIALIST 
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INTRODUCTION | MANAGEMENT OVERVIEW | EMPLOYEE OVERVIEW   

 

 

 

 

 

 

 

 

 

 

 

 

 

Employees as of date: 650+  (Aggressive Hiring Post IPO) 
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INTRODUCTION | MANAGEMENT OVERVIEW | EMPLOYEE OVERVIEW | HIRING   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

END OF SECTION 
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FINACIALS | IPO DETAILS   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FINACIALS | ORDER BOOK  

 

520 CR+ ORDER BOOK | 186CR+ ORDER FLOW IN H1-FY26 
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FINACIALS | P&L | BALANCE SHEET |   

 

https://www.screener.in/company/544453/ 

 

 

 

 

 

 

 

https://www.screener.in/company/544453/
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FINACIALS | CASH FLOW |   

FOR FY22, 23, 24, 25  

     CUMULATIVE PAT – 78 CR 

     CUMULATIVE OCF – 71 CR   (90% CONVERSION) 
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END OF SECTION 

FINACIALS | VALUATIONS |   

 

TTM P/E – 8.32  

FY26 P/E – 6.7  

 

TTM EV / EBITDA – 5.7  

FY26 EV / EBITDA – 5.1 

 

ORDER BOOK / SALES – 3X 
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END OF SECTION 

FINACIALS | RISKS |   

 

1. Limited operating history as a newly listed company, making long-term execution capability yet to be proven. 

2. High dependence on government agencies (60–70%) and associated schemes makes the business vulnerable to 
budgetary cycles and policy shifts. 

3. ~75% of revenues come through QCBS-based tenders, requiring sustained investment in technology, talent, and 
equipment to maintain a competitive execution edge. 

4. Primarily a service provider rather than an OEM, which exposes the company to intense competition from OEMs in 
large, high-value projects. 

5. Exceptional working-capital profile (debtors <1 month) is a key driver of high RoCE/RoE; any elongation in 
receivables could materially compress return ratios. 

6. Attrition risk is inherent to engineering-services models; rising employee turnover may pressure margins and delay 
project delivery. 

7. Historically concentrated in Maharashtra (~90% of revenues); while PAN-India diversification is underway, 
execution challenges in new geographies could impede the growth trajectory. 

8. Significant on-ground project activity makes the business exposed to disruptions from geopolitical events, natural 
calamities, epidemics (e.g., COVID-type situations). 

9. Dependence on critical software tools means that technology upgrades, replacements, or obsolescence could lead 
to operational downtime and elevated capex. 

10. High client concentration (Top 10 contribute 84.5%–86%); loss or slowdown from any major client, especially 
MSRDC, could materially impact revenues and profitability. 
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END OF SECTION 

 

                      END OF PRESENTATION 
 

  

                                                                                THANKS FOR YOUR TIME 

 

 

 

CONTACT DETAILS 

        MOBILE – +91 975 666 5086   

   EMAIL – vedanshinfomarket@gmail.com  

   X - https://x.com/Vedansh_Ag  

 

------------------------------------------------------------------------------------------------------------------------------------------------------ 

mailto:vedanshinfomarket@gmail.com
https://x.com/Vedansh_Ag

