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MONARCH

NETWORTH CAPITAL

5
=
Q
=
=3
da
)
o
<
[}
=
Q
()
[}

We initiate coverage on Ritco Logistics (Ritco) with a BUY rating and TP of Rs760 (96% Target Price 760 Key Data
upside). We believe that this under-discovered but unique business model, is poised for

accelerated growth on the back of new customer additions in its traditional FTL business, Bloomberg Code RITCo
foray into promising multimodal logistics, and significant contributions from its P 388 Curr Shares O/S (mn) %3
proprietary tech platform named TrucksUp. TrucksUp is poised to be an innovation in an Dillte Shares O/S(mn) %3
otherwise laborious and challenging trucking industry, empowering truck operators. This 96% Mkt Cap (Rsbn/USbmn) 11313
tech-platform is set to be a game changer for Ritco and industry as it gains scale over FY26-  Price Performance (%) S2WKH/L (Rs) 394/189
27E. In a sector characterized with large fleets and inefficient fleet management, Ritco is 1M 6M  1¥r  3M Average Vol. 159578
distinctively positioned with its asset-light model, timely fundraise, manageable RITCO 211 514 62.1

Debt/Equity ratio (0.5x by FY27E) and long-standing relationships with marquee Nifty 16 12.7 266

customers. With massive growth potential, levers for margin and ROE/ROCE expansion <., .- sioomberg, ACE Equity, MNCL Research
over FY25-27E, Ritco is poised for a re-rating.

= TrucksUp - Wheels on technology: TrucksUp, an extension to Ritco’s legacy of trucking ~ Shareholding pattern (%)

business, is a digital loads marketplace platform designed to address industry Jul-24 Jun-24 Mar-24 Dec-23

challenges faced by small fleet owners around under-utilization, reverse load, fleet Promoter 63.1 73.0 73.0 73.0

monitoring, and cash management. Value-added services such as GPS tracking, fuel Flls 04 04 00 00

cards, FASTag integration, insurance, old vehicle sales and purchases, and vehicle

financing are being curated to ease the hassle in the trucking journey. With stupendous ol il o0 00 00

1.7 lakh downloads (till Aug’24) in a short span since introduction, we anticipate  °ther 34.8 266 270 270
Source: BSE

substantial growth in the number of downloads (nearly 8 lakh by FY27e), active users,
and subscribers. Ritco has established connections with on-ground business associates
and truckers, fostering valuable relationships that enhance its competitive positioning.

Why should you read this report?

e Gain insights into how management plans to expand the legacy

=  Massive tailwinds in its legacy FTL business: With nearly three decades of presence in contracts division amidst favorable industry tailwinds.

its traditional contract logistic business, RITCO has been associated with marquee e Understand the challenges in logistics industry

players like Reliance, ONGC, Gati, Haldi Petrochemicals, Waaree, Tata Steel, Jindal Steel, « Discover how TrucksUp will address industry challenges and

Ambuja Cement, Dalmia Bharat etc. These relationships are testimony to its service outline its pathway for business scaling

quality and timely execution. While its dependence on petrochemicals clientele

historically has been higher (48% revenue share in FY24), Ritco is now focusing on TrucksUp to contribute 26% of consolidated PAT by FY27E

promising steel, cement and the sunrise solar space whose combined revenue share is

expected to improve from 30% in FY24 to 50% in FY27E. Further, the company’s 1400 1 % [ 1%

strategic intent to enter the superior margins and fast-growing multi-modal logistics 500 | 17% L 0%

sector in a meaningful manner presents robust growth prospects.

0% F 0%

"  Robust earnings visibility; poised for re-rating: Ritco is an inflection point given its 400 -

increased engagement with its existing relationship including new clientele. We o B v 1148 -20%

anticipate that Ritco’s revenue and earnings will grow at a faster rate (to industry and 200 1 Loy W ©orvaee  Fv27E | oaow

its own historically run rate) on account of a) acquisition of new customers in the FTL

business, b) ramp up of multimodal logistics, and c) contributions from TrucksUp. With -600 - -58% - -60%

operationalization of TrucksUp, we believe that Ritco will derive significant synergies, Consolidated PAT {before M) - Rs mn

as a substantial portion of its load will be routed through this platform, thereby =0~ % contribution of TrucksUP

enhancing scalability and margin expansion. Excluding any impact from value added s, c. company, mnct research estimates
services, which at present are optionality, our estimates factor margin & ROE/ROCE

expansion and very strong growth coming together for Ritco. Sahil Sanghvi
sahil.sanghvi@mnclgroup.com
= Valuation view & Risks: Our estimates factor Ritco to post consolidated revenue/ NISM: 201900004744

EBITDA/ PAT CAGR of 28%/38%/48% over FY24-27E. Valued Ritco at 20x FY27 PE ratio
(discount to larger peers) to arrive at a target price of Rs760. At CMP of Rs388, Ritco
is largely undervalued at 10.2x FY27 PE ratio. Key Risks: slowdown in end user demand,
slowdown in scale up of TrucksUp.

Smit Shah
smit.shah@mnclgroup.com
NISM- 202300068297

We bring to you our maiden report under our flagship series, “MIONARCH PEARLS.” In this series, we spotlight high-conviction,
under-researched, and less known ideas (invariably small-cap stocks), that we believe hold the potential to yield 2x returns
over the next 2-3 years. These stocks have been meticulously filtered through our proprietary “AQCG” model, ensuring a
rigorous analysis.

Y/E Mar (Rs mn) Revenue YoY (%) EBITDA EBITDA (%) Adj PAT YoY (%) Adj EPS RoE (%)  RoCE (%) P/E(x) EV/EBITDA (x)

FY22 5,933 25.2 408 6.9 163 169.1 6.7 141 9.6 6.5 6.2
FY23 7,511 26.6 523 7.0 244 50.0 10.0 17.9 11.2 16.1 11.4
FY24 9,333 243 751 8.0 330 35.1 13.5 19.9 12.2 16.9 10.8
FY25E 12,273 315 838 6.8 349 5.8 12.3 14.1 9.0 315 15.8
FY26E 15,634 27.4 1,446 9.2 742 112.8 26.2 21.1 15.5 14.8 9.2
FY27E 19,707 26.0 1,991 10.1 1,077 45.0 38.0 24.0 18.7 10.2 6.6

Source: Company, MNCL Research estimates, Consolidated Financials. PE ratio is based on average CMP during the specific period.

MNCL Research is also available on Bloomberg. In the interest of timeliness, this document is not edited
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Investment Thesis in Charts
Exhibit 1: Consolidated revenues to witness an impressive 28% CAGR over FY24-27E
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Source: Company, MNCL Research estimates

Exhibit 2: Standalone business to remain well diversified

Exhibit 3: Expect surge in downloads of TrucksUp application
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Source: Company, MNCL Research estimates

Exhibit 4: Subscription revenue to drive major growth at
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Exhibit 5: TrucksUp to contribute 26% of the consolidated PAT

TrucksUp in FY27E
600 1 1400 1 26% [ 40%
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Source: Company, MNCL Research estimates

Exhibit 6: Expect consol. EBITDA to grow at a CAGR of 38%

Source: Company, MNCL Research estimates

Exhibit 7: Asset light model and margin expansion to result in

over FY24-27E aided by revenue growth and margin expansion improvement of return ratios
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Source: Company, MNCL Research estimates
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Ritco Logistics: Delivering Solutions

Ritco began its journey in 1996 as a provider of contract logistics, serving a limited number of businesses
with a small team. It revenue was primarily in the nature of operating a mix of owned and hired vehicles.
RITCO is now undergoing an evolution into an integrated tech-based supply chain solution provider.
Initially focusing on contract logistics, Ritco made significant inroads with large petrochemical clients in
its early years. Since then, the company has expanded its presence into various sectors, including
automobile, FMCG, cement, solar, steel and more. The company is strategically positioned across
various verticals, including Full Truck Load (FTL), fleet operations, B2B services, warehousing, and
technology platforms, allowing it to compete effectively with industry leaders. Ritco has strong PAN
India geographical footprint with 5 decentralized fleet centers and 46 branches in 23 states.

Exhibit 8: Extensive geographical footprint helping Ritco cater to logistics across the country

5 Decentralized fleet center TR
O Haryana O Assam

Q Gujarat Q0 Karnataka

O West Bengal

46 Branches in 23 states
QO North zone - J &K, Punjab, Haryana, Delhi, <
Uttarakhand, and Western U.P

O East zone - Bihar, Eastern U.P, West Bengal,
Jharkhand and Odissa

QO South zone - Andhra Pradesh, Telangana, Tamil

Nadu and Karnataka

Source: Company, MNCL Research

Business Verticals:
Ritco operates through three business verticals namely:

= Contract Logistics: The contract logistics division provides customized solutions for B2B customer
requirements. The contracts are subject to stringent pre-qualification criteria for servicing large
government entities and blue-chip companies. The contracts are typically long-term, ranging from
2 to 3 years, with a historical renewal rate exceeding 90%. Ritco offers bulk load, full truck load and
multi-modal transportation services (small portion currently) to its customers.

Exhibit 9: Bulk load and FTL currently contribute to majority of the revenues

Bulk Load Full Truck Load ( FTL) Multi Modal Transportation
Management of high volume contract, Management of SME customers whic Multiple pickup from local customers and

involves transportation of freight in requires special customized services and bringing container to CFS and using

multiple fleet sizes delivery assistance Concor/ Adani trains for destinations and
= further distributions.
L)

= s
[ 4 lf L4 o
LCd ,
2y —--%gah—-- — dgex
- Tmle WAL oy 5
LCd
Managed through market fleet by using Managed through market fleet /
Al and digital network owned fleet

Source: Company, MNCL Research

= Fleet Management: Ritco offers unutilized vehicle for short term rentals. Offerings include
Customized Fleet Service and Fleet Rental Service. Under Customized Fleet Service, Ritco provides
special and customized vehicles like Bulker/ Double Stacking etc. Under Fleet Rental Service, Ritco
provides owned fleet on hire basis to retail customers specially during peak agricultural demand.

= 3PL Logistics: 3PL includes Warehousing & Distribution and In-Plant logistics. Ritco has 4,50,000
square ft of warehouse space at 12 locations across the country. In 3PL, value added services are
provided which include packing, kitting, sorting, labelling and inventory management etc. This
service helps customers to streamline operations and reduce cost.

Ritco Logistics Ltd. 5
Initiating Coverage
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Legacy of marquee clientele
Exhibit 10: List of marquee clients acts as a testimony to Ritco’s seamless logistic services
Clients with o o —
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Source: Company, MNCL Research

Diversified End User Industry
Ritco's journey began in 1996 and saw significant developments over the years.

=  From 1996 to 2005: Successfully acquired major petrochemical clients, establishing a strong
foundation.

= Between 2006 and 2015: Ritco expanded into the automobile and FMCG sectors, partnering with
prominent companies such as MRF, JK Tyre, HUL, Godrej, and Emami.

= Between 2016 to 2019: Ritco entered the infrastructure, metals, minerals, and renewable energy
markets, securing contracts with major players like the Jindal Group, Vedanta Group, and Tata Steel.

Ritco has effectively decreased its reliance on the petrochemical segment, reducing its revenue
contribution from 59% in FY21 to 48% in FY24. This change is largely attributed to a renewed emphasis
on expanding its operations in the steel sector which improved from 2% revenue contribution in FY21
to 19% in FY24.

Exhibit 11: Ritco’s diversification strategy has reduced excessive dependence on petrochemicals

FY24 48% 19% 5% 3% 11%
FY23 53% 6% 8% 1%  13%
FY22 58% 2% 7% 6% 1% 12%

FY21 59% 2% 5% 7% 1% 12%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

M Petrochemicals mSteel m Cement FMCG m Automobiles ™ Solar ™ Others

Source: Company, MNCL Research
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Future Outlook: Strong Growth Potential

Infrastructure (Steel & cement)

With a renewed focus on infrastructure, we believe Ritco is well-positioned to benefit from the growing
demand for infrastructure in India. Ritco is actively involved in transporting iron ore, limestone, MS steel,
SS steel, pipes, and tubes, amongst other raw materials & finished goods. Few of Ritco’s marquee clients
include Tata Steel, Jindal Steel & Power, ACC, Ambuja Cement and Dalmia Bharat Limited. While the
Indian government has ambitious goals of reaching steel production of 300mnt by 2030, we believe that
there is a more realistic picture build for a ~7% CAGR for steel production growth upto 2030.

Exhibit 12: : Upcoming steel capacities going to drive strong demand

Company Capacity Addition (mtpa)
Tata Steel 5.9
SAIL 1.4
INW 7.3
JSPL 6.3
RINL 0.0
Arcelor Mittal 6.0
Total 26.9

Source: Company, MNCL Research

We project that the share of steel and cement in Ritco’s operations will increase significantly, rising
from 27% in FY24 to 44% by FY27E on account of demand tailwinds in the sector, addition of new
customers and new plant locations amongst existing clients.

Petrochemicals

The demand for petrochemicals is influenced by a recovery across multiple end-use sectors, notably in
automotive, infrastructure, and industrial applications. India is projected to increase its petrochemical
capacity by ~10.2 MMTPA by the year 2031.

Exhibit 13: List of petrochemical projects to be commissioned by 2031 which may add incremental load for Ritco

Project Owner Location Project Completion Year Installed Capacity (MMTPA)
Kinfra Kochi Ambalamugal petrochemical park project FY25 0.1
Reliance Vadodara Debottlenecking of petrochemical plant & expansion plant project FY26 0.7
BCPL Lepetkata Petrochemical complex plant expansion project FY27 0.1
HPL Cuddalore Cuddalore petrochemical complex project FY27 1.8
HPL Balasore Balasore petrochemical complex project FY28 4.0
Reliance Hazira Petrochemical complex debottlenecking and expansion plant project FY28 0.5
10CL Panipat Naptha cracker unit (Phase II) and HDPE manufacturing plant project FY29 0.6
GAIL + HPCL Kakinada Kakinada SEZ cracker unit (greenfield petrochemical complex) project FY31 1.5
Groupe Veritas (GV) Dighi Port Nanavali petrochemical complex project FY31 0.6
10CL Paradip Paradip petrochemical PCPIR project FY31 0.3

Total 10.2

Source: JNK India Prospectus, MNCL Research

Ritco is a pioneer in logistics for petrochemical sector with marquee clients like Reliance, Indian Oil,
Haldia Petrochemicals, GAIL, ONGC and others. Going forward, we anticipate that the revenue
contribution from petrochemicals for Ritco will reduce from 48% in FY24 to 33% by FY27E, as we
expect a significant ramp up in revenues from the other sectors. However, our projections indicate
that the petrochemical segment will still achieve a CAGR of 12% from FY24 to FY27E for Ritco Logistics,
reflecting strong growth potential.

Ritco Logistics Ltd. 7
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Other sectors

Other sectors for Ritco include Solar, FMCG, Automobiles, Tiles, Generator, Mining and chemicals. Of
this, solar/ automobiles/ FMCG contributed 3%/ 5%/ 6% of revenues respectively in FY24. Key clients in
each of these sectors include:

Exhibit 14: Marquee clients further add growth visibility
Sector Select Key Clients

Automobiles Apollo Tyres, MRF, JK Tyres, CEAT

Solar Waaree, Jakson, Adani Solar

FMCG ITC, Nestle

Source: Company, MNCL Research

Ritco supports its clients in the solar sector by facilitating the delivery of panels and trackers. The
management is optimistic about the prospects for solar sector, and we project that the contribution
from the solar division will double from 3% in FY24 to 6% by FY27E. Mining and coal related logistics
remains other very aggressively growing business for Ritco where they service marquee clients like
Vedanta. This anticipated growth is attributed to favorable demand trends within the industry and
new contracts with key clients.

Steel concentration to rise; petrochemicals reliance to moderate

Due to the reasons outlined in the above sections, we anticipate that steel will constitute a significant
portion of the revenue mix by FY27E, increasing from 19% of revenues in FY24 to 36% in FY27E. We
anticipate that this transition will allow Ritco to reduce its dependence on petrochemicals, which
comprised ~60% of revenues in FY21, down to 33% by FY27E.

Exhibit 15: The revenue split will be dominated by steel by FY27E

FY25E 41% 28% 4% 10%

FY24 48% 19% (5% 3% 11%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B Petrochemicals M Steel Cement FMCG ®Automobiles ™ Solar B Others

Source: Company, MNCL Research estimates

Multi-Modal: Exploring Opportunities

According to the 1lLattice Report, the multi-modal (rail-road) market in India was valued at ~ Rs1,714
billion in FY24. It is projected to grow to Rs4,667 billion by FY29, reflecting a CAGR of 22%. The Dedicated
Freight Corridor (DFC) is set to be a crucial factor in creating an efficient freight transportation system.
It will significantly enhance the role of Indian Railways within the multi-modal transport mix and help
reduce the high logistics costs in India.

Ritco is actively exploring multi-modal opportunities. The company is in discussions to become a
business associate with a leading logistics firm that offers rail services. Combining this with their
warehousing and in-plant logistics capabilities would create a lucrative multi-modal opportunity for
Ritco.

The management has outlined an ambitious target of multi-modal to constitute 30% of revenues by
FY28E. Multi-model would unlock a higher total addressable market for Ritco while benefitting them
to clock high margins. A quicker than expected breakthrough on the multi-modal front would
represent an upside risk to our margin and revenue estimates.

Ritco Logistics Ltd. 8
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Robust growth ahead: Standalone business to grow at CAGR of 27% over FY24-27E

Based on the factors outlined above, we anticipate that the standalone business will scale up to Rs18.9
billion by FY27E, reflecting a compound annual growth rate (CAGR) of 27% from FY24 to FY27E. This is
on account of demand tailwinds in the end user industries, addition of new customers and increasing
business with existing clients. Further, we expect Ritco to transform into a multi-modal and tech driven
logistics solution provider in the next 3years from a largely FTL business currently.

Exhibit 16: Standalone business to grow at a CAGR 27% of over FY24-27E
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5,000
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Source: Company, MINCL Research estimates
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Trucks Up: Revolutionizing the trucking experience

Started in 2023, TrucksUp is a digital platform for truck operators and business associates for a seamless
trucking experience wherein the truck operators can “find load” and the business associates can “add
load” as per their requirements along with access to multiple value added services. With real-time
updates and streamlined communication, TrucksUp connects truck operators and business associates to
maximize efficiency and minimize downtime in the logistics process.

Exhibit 17: TrucksUp application Interface — easy to
understand and to find/ add loads in least no of steps
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Buy & Sell Trucks
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g Buy & sell usad vehiclas e
GPS FASTag Drivers
Available
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) e
@ ae % ‘ Co):i—.’
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Source: Company, MNCL Research Source: Company, MNCL Research
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Services included in the Trucks Up application:

= Load Finder: Instant access to lucrative freight options across the nation for truck operators. The

truck operators can also find reverse load, thereby increasing utilization while preventing loss of
revenue opportunity — a USP for TrucksUp.

Add Load: Business associates can effortlessly add loads with access to Vahan Verified vehicles.
GPS: Real-time tracking for precise fleet management and security.
Fastag: Seamless toll payments for expedited transit.

Smart Fuel Program: Optimization of fuel expenses with improved route planning, and additionally,
truck operators enjoy discounts on fuel purchase.

Old Vehicle Financing: Tailored financing solutions for pre-owned vehicle acquisitions.
Buy & Sell Old Vehicle: Streamlined marketplace for pre-owned vehicles.

Insurance Support Service: Dedicated insurance support, ensuring cargo and vehicles are
protected.

Ritco Logistics Ltd.
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Problem statements: Navigating industry challenges

The current logistics industry is facing challenging times in managing loads efficiently and sustaining a
profitable business due to several hindrances like underutilized fleet, unavailability of truck drivers, asset
heavy model leading to very stretched cost and balance sheet, fleet monitoring, cash handling risk, etc.
We believe that the technology provided by TrucksUp would provide a solution to all these major
issues and parallelly be a blessing for the truck driver community who can maximize their deliverables
and ensure a reverse journey load, all by directly connecting to the load provider at minimum cost.
Some of the challenges in logistics industry are as follows:

As of FY24, India has around 12.5 mn trucks and 3.5 mn truck operators. The trucking landscape in
India is highly fragmented, with 75% of operators owning less than five trucks. This fragmentation is
a prevalent trend globally, as evidenced by China, where 85% of trucks are owned by operators with
less than five trucks. Similarly, in the United States, 80% of truck operators own less than six trucks.
This fragmentation is driven by the diverse and challenging operational processes essential for
maintaining efficiency and profitability in the industry. Trucks Up would serve as a digital platform
that aggregates demand and supply of loads, bringing small operators and business associates under
one application.

Traditionally, the matching of shippers and truckers occurred offline at remote transportation hubs,
leading to inefficiencies and delays in the logistics process. The heavy reliance on intermediaries for
shipment discovery creates substantial challenges in matching loads between shippers and truck
operators. Consequently, trucks in India typically spend 24 to 48 hours searching for the next
shipment, resulting in high levels of under-utilization. On average, trucks operate on the road for only
18 to 20 days a month, with the remaining time spent idling. Absence of reverse load options results
in unutilized truck space and lost revenue opportunities. TrucksUp would streamline communication
and facilitate real-time matching of supply with demand. Further, truck operators can book reverse
load, thereby significantly reducing underutilization.

Most truck operators manage their operations remotely, leading to a substantial lack of visibility into
day-to-day truck activities. This results in ineffective oversight, particularly for fleet operators with
multiple vehicles, who often remain unaware of their trucks status while on the road. Much of the
delay is due to the inability to track extended idle periods at loading and unloading points, fueling
stations, repair shops, checkpoints, and rest stops in real-time. TrucksUp provides truck operators and
business associates with real time GPS tracking facility, thereby ensuring effective fleet monitoring.

The trucking industry predominantly relies on a cash basis for daily operations, such as fueling, paying
driver wages, and vehicle maintenance. Drivers may inflate expenses to pocket the difference,
resulting in increased operational costs. TrucksUp would minimize cash expenses by offering FASTag
and fuel cards, thereby enhancing transparency in expense management.

Ritco Logistics Ltd. 12
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Rivigo's Roadblocks: A Case Study

Rivigo rapidly ascended to unicorn status within just three to four years of its operations, backed by
substantial funding. The company is best known for its innovative relay system, which allows for efficient
trucking by utilizing multiple drivers who take turns at designated pit stops. This model enabled a single
driver to cover extensive distances without fatigue, significantly enhancing delivery speeds.

Rivigo’s asset-heavy model involved maintaining a fleet of trucks and establishing pit stops across its
delivery network. While the relay system demonstrated success in the e-commerce sector, it faced
challenges when applied to industrial segments. The complexities of managing a large fleet and
operating pit stops resulted in significant cash burn for the company.

However, the onset of the COVID-19 pandemic had a significant impact on Rivigo's operations,
intensifying the challenges linked to its asset-heavy business model. The resulting economic downturn
led to an increased cash burn. Several key personnel also left the organization. Rivigo had to significantly
reduce its owned fleet size. Ultimately, Rivigo's express B2B business was acquired by Mahindra Logistics
in FY23.

Insights for Ritco Logistics
We believe that Ritco's adoption of an asset-light model positions it to better withstand the

adversities associated with economic downturn. The company is targeting brokers for onboarding
onto its platform, as management recognizes that brokers play a crucial role in the logistics ecosystem.

Ritco Logistics Ltd. 13
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Market opportunity: Unlocking a massive pool

Exhibit 18: Loads and Value added services (VAS) provide a large revenue opportunity for new and
existing players in the logistics industry

PAYMENTS TELEMATICS LOADS FINANCING
. Subscription
Toll 0
W — 9%‘.‘: GPS O-- (US$ 3 -4 Bn) Used CV
Financing
: ! Advanced Brokerage
EB Fuelling '%.’ Telematics BB wsso6n

Monetization Platform fee, Installation charges, Subscription fee, Net Interest
opportunity Commission fees Subscription fee Commission Margin

Fiscal 2024
Revenue pool

US$ 470 - 490 Mn US$ 400-410 Mn US$ 3-13 Bn US$6.5-7 Bn

CAGR (Fiscal

.18% - 18%
2024-2028P) 16-18% 16-18%

Fiscal 2028P

5§ 850-0 5§ 740-790 M : y
Revenue pool US$ 850-910 Mn US$ 740-790 Mn US$ 5-20 Bn US$ 12-13 Bn

Source(s): VAHAN, Desk research, Redseer estimates

Source: Blackbuck DRHP, MNCL Research

Loads marketplace:

Industry:

As of FY2024, the Indian road freight industry is valued at ~US$ 170-175bn, transporting 3.3 trillion ton-
kilometers. New-age businesses leveraging digital infrastructure have the potential to establish a pan-
India marketplace accessible to truck operators and shippers across diverse geographical regions. The
penetration of digital freight platforms within the overall road transportation sector is currently less
than 2%. However, the industry is expected to grow at a CAGR of 8-9% between FY24-28. At present,
~2.5mn digital loads are posted each year.

TrucksUp’s Loads Marketplace: Crafted to empower truck owners
The application serves as a digital platform for truck owners and business associates:

=  Truck owners (Load Finder): Instant access to lucrative freight options across the nation for truck
operators. The truck operators can also find reverse load, thereby increasing utilization while
preventing loss of revenue opportunity.

=  Business associates (Add Load): Business associates can effortlessly add loads with access to Vahan
Verified vehicles.

Key Features for truck owners:

=  Filter loads: The loads can be filtered based on capacity, route, type of the load, etc.

= Verified Loads from Ritco: These loads are directly uploaded to the app by Ritco Logistics,
eliminating the need for brokers and their commissions. Currently, nearly 50% of Ritco’s load
requirement is routed through the application, providing significant synergetic benefits.

=  Reverse Load Booking: To address the issue of underutilization, the app offers truck owners the
ability to book return loads, optimizing their routes and earnings.

= Recommended Loads: The application proactively notifies truck owners about available loads and
provides tailored recommendations based on their preferences.

= Customer Support: Truck owners have access to responsive customer support, ensuring swift
resolutions to any issues.

Ritco Logistics Ltd. 14
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Surge in application downloads: A trend expected to continue

The total number of downloads of TrucksUp application as of Aug’24 stands at 1,70,803 (including
1,40,281 truck owners & 30,522 business associates). We expect this number will rise to 803,447 by FY27
(implying a CAGR of 107% over FY24-27E), driven by enhanced marketing initiatives, increased
digitization, and a growing user base seeking comprehensive services within a single platform.

The marketing strategy at TrucksUp involves engaging multiple industry-relevant influencers to
enhance the application's reach and visibility.

Exhibit 19: Downloads upsurge to continue, courtesy marketing & multiple services under one roof
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FY24 Aug'24 FY25E FY26E FY27E

Source: Company, MNCL Research estimates
Faster than expected ramp up in downloads will convert into better than expected active users and

subscribed users leading to upside risk in our estimates.

Monetizing Plan: Introduction of Subscription Plans

As a plan to monetize the offerings, Ritco has recently launched the following subscription plans for
business associates namely:

Exhibit 20: Competent subscription plans for Business Associates

Plan Number of loads per month Charges per month (Rs)
Welcome 36* 0
Silver 100 299
Gold 200 499
Diamond 350 699

Source: Company, MNCL Research. *Per day maximum 3 loads.

We believe that the subscription plan will be a game changer for Ritco and the industry at large,
positioning it as a primary revenue driver for TrucksUp. The truck owners are exposed to verified loads
from Ritco and external loads entered by business associates on the application. From the peer analysis
perspective, we believe that the subscription rates are very much competent and would compel a
quick addition to the subscriber base.

At present, Ritco has not implemented any subscription fee plans for truck operators. However,
management has suggested that the introduction of such subscription charges may be considered in
the future which we have factored in our revenue estimates from FY25E.

Ritco Logistics Ltd. 15
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Expect subscriptions business to scale up significantly by FY27E

The growth of active users and subscribers is a critical driver of our revenue expansion. Our forecasts
are based on conservative assumptions that incorporate the following key metrics:

Exhibit 21: Expect active users & subscribers to scale up swiftly in the first 3 years

Particulars Units FY24 FY25E FY26E FY27E
Number of downloads Nos 90,785 2,72,355 5,08,396 8,03,447
Number of active app users Nos NA 68,089 1,52,519 2,41,034
% of downloads % 25% 30% 30%
Number of subscribers Nos NA 6,809 53,382 84,362
% of active app users % 10% 35% 35%

Source: Company, MNCL Research estimates
Based on above assumptions, we expect subscription revenues to touch Rs506mn by FY27E.

Exhibit 22: Total subscriptions revenue (Rs mn) to grow significantly yoy

600 -+
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Source: Company, MNCL Research estimates

Upside risk: A quicker adaption of the app by users would lead to better than estimated figures for
number of downloads, conversion to active users and subscribers thereby meaningfully increasing the
revenue and PAT estimates from the loads business.
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Tolling & Fueling:

Industry:

Toll and fuel payments represent a significant portion of expenses for truck operators. The current lack
of transparency in these transactions, along with the reliance on cash, creates a pressing need for digital
solutions to streamline payment management. The total payments revenue pool is estimated at US$S
470-490mn and is projected to grow to USS 850-910mn by FY28, with a CAGR of 16-18%.

Tolling: The Government of India mandated the implementation of electronic toll collection through
FASTag on December 1, 2019, for all national highways. As of Mar’24, market penetration for FASTag
reached 98%. In FY24, the trucking segment accounted for over 75% of total toll collections in India,
largely due to higher toll rates for trucks and their frequent usage of toll highways compared to
passenger vehicles. Consequently, truck operators emerged as significant users of the toll system,
averaging expenditures of Rs16,000 to Rs18,000 per month on tolls in FY24.

Exhibit 23: Fastag penetration in India Exhibit 24: Revenue Pool from CV Tolling (US $ mn)
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100% 96%  IO% 97% 98% 200 /,,/’

I 4
80% 1 300 1 Lern T 285
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60% 1 200 1 -
. 125
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O T T 1
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Source: Blackbuck DRHP, MINCL Research Source: Blackbuck DRHP, MINCL Research

Fueling: As of FY24, trucks account for 62-65% of the country’s total diesel consumption, underscoring
the significant role of commercial vehicles in overall fuel usage. This rise in consumption is directly
associated with the increasing prevalence of commercial vehicles on the roads, as well as the upward
trend in diesel prices. In FY24, fueling solutions are projected to generate a revenue pool of
approximately USS$ 190-200mn, with expectations of continued growth at a CAGR of 19-21% between
FY24-28.

Exhibit 25: Revenue Pool from digital fuel cards (US $ mn)
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Source: Blackbuck DRHP, MNCL Research
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Ritco’s first step to monetization of tolling and fueling services:

Tolling and fueling represent significant recurring expenses for truck owners, presenting a substantial
opportunity for TrucksUp to enhance its service offerings. By supplying Fastags and digital/physical fuel
cards through partnerships with banks and oil marketing companies (OMCs), TrucksUp can create a
seamless experience for truck owners.

Revenue Model:

Commission and Discounts: TrucksUp will earn a commission at toll stations and receive discounts
on fuel card transactions at partnered OMCs.

Revenue Sharing: A portion of the earned commission and discounts will be shared with truck
owners, fostering a mutually beneficial relationship.

This approach not only strengthens TrucksUp's value proposition but also enhances the financial well-
being of truck owners. Currently, there are no additional charges for utilizing these services. This model
ensures a win-win scenario for both TrucksUp and truck owners, driving user engagement and loyalty.

A.

Other value added services:

GPS: Real-time tracking for precise fleet management and security. Fleet operations were
supervised by truck operators themselves or through a few hired managers/supervisors, with
complete manual and offline processes. GPS tracking would allow truck operators, business
associates, and family members to access real-time information regarding the location of the truck.
TrucksUp is planning to provide SIM based GPS tracking services, ensuring tracking is available for
truck owners, business associates as well as for family members of truck drivers.

Old Vehicle Financing: Tailored financing solutions for pre-owned vehicle acquisitions. TrucksUp is
under discussion with several financing companies and is evaluating plans for monetizing the same.

Buy & Sell Old Vehicle: Streamlined marketplace for pre-owned vehicles. The buying and selling of
new trucks are facilitated by dealerships of major manufacturers, whereas the used vehicle market
remains largely unorganized, consisting primarily of traditional networks of sellers and brokers.
Ritco plans to facilitate the buying and selling of old trucks through its application, charging a
commission/ fee that is currently under evaluation.

Insurance Support Service: TrucksUp would provide dedicated insurance support, ensuring cargo
and vehicles are protected.

Ritco Logistics Ltd. 18
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Revenue projections for TrucksUp

Due to reasons stated in the section above, we expect TrucksUp’s revenue to significantly scale up to
Rs789mn revenue in FY27. At present, there are no separate charges for additional services like tolling,
fuel, insurance, buy and sell vehicles (versus rival BlackBuck that has service wise different pricing plans).
However, management may consider monetizing these services separately in the future. This will
provide further upside to our revenue estimates.

The revenue from other value added services remains an optionality to our estimates.

Exhibit 26: Revenue projections shows a robust revenue growth at TrucksUp

Particulars - Rs mn FY25E FY26E FY27E
Subscriptions 13 320 506
Fuel Card 7 158 250
Fastag 0 21 33
Total Revenue from Trucks Up 20 499 789

Source: Company, MNCL Research estimates

TrucksUp to contribute significantly to consolidated PAT by FY27E

The scale-up of TrucksUp is anticipated to enhance the margins of Ritco Logistics on a consolidated basis.
As a synergistic business, TrucksUp enables Ritco to directly manage verified loads that were previously
routed through brokers, thus eliminating commission costs. Additionally, the management has charted
out an effective plan to control marketing expenses, ensuring strategic investment in growth initiatives.

While competitors like BlackBuck continue to operate at a loss, we project that TrucksUp will achieve
profitability by the second year of operations, with an estimated profit after tax of Rs128mn in FY26E.
By FY27, we expect TrucksUp to contribute approximately 26% of Ritco's consolidated PAT, marking a
significant shift from dependency on its legacy FTL business.

Exhibit 27: TrucksUp to contribute 26% of the consolidated PAT in FY27E
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Source: Company, MNCL Research estimates
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TrucksUp vs Blackbuck: Competing with market leader

Blackbuck is a competitor of TrucksUp, with both companies offering digital applications that deliver
comparable services in the logistics sector. Below is a brief comparison of the two platforms:

Exhibit 28: TrucksUp & BlackBuck — Who is better?

Parameter BlackBuck Trucks Up

Commencement Year 2015 2023

1. Loads marketplace (from year 2020) 1. Loads marketplace

2. Telematics (GPS & Fuel Sensor) 2. GPS tracking
3. Fasta 3. Fastag
Services Offered ' X & 4. Smart fuel program
4. Fueling . " .
X . . 5. Old vehicle financing
5. Vehicle Financing .
. 6. Marketplace for pre owned vehicles
6. Freight Brokerage .
7. Insurance support services
Network 9.6 lakh truckers (transacting) ~1.4 lakh truckers (downloads)
Number of loads posted on app 21.2 lakh (FY24) 2.8 lakh (since commencement)
Consumer Segment SMEs, Truck owners SMEs, Truck owners
Revenue Rs2.96bn Subscription plan commenced from Oct'24
EBITDA Rs(1.5)bn NA
PAT Rs(1.9)bn NA
Number of languages supported 5 2

Source: Company, MNCL Research

Other competitors for TrucksUp include Wheelseye, Vahak, FleetX Loconav.

The TrucksUp Edge:

Ritco verified loads: In TrucksUp, certain loads are uploaded directly by Ritco Logistics, removing
the need for brokers and their commissions. Almost 50% of Ritco's loads are currently routed
through the app, offering significant synergies.

Reverse load booking: The app addresses underutilization by allowing truck owners to book return
loads, maximizing both route efficiency and earnings.

Services: Additionally, TrucksUp offers a marketplace for pre-owned vehicles and insurance support
services, enhancing the overall value for users.

Recommended load: TrucksUp actively alerts truck owners about available loads and provides
tailored suggestions based on their preferences.

Pricing: In contrast to Blackbuck, which utilizes service-specific pricing, TrucksUp currently offers a
subscription plan for business associates, while truck operators incur no charges. Future
monetization of these services may be considered by TrucksUp.

Ritco Logistics commenced its journey in contract logistics in 1996, and we believe that this extensive
experience positions the company favorably to understand the dynamics of the logistics industry.

This industry knowledge is expected to help the management frame strategic roadmap for TrucksUp.
With over two decades of experience, Ritco’s business associates are well-connected and have
established a relationship of trust with the company. Rather than directly targeting B2B clients,
management prioritizes the onboarding of business associates onto the TrucksUp platform,
recognizing their irreplaceable connection with end customers. We view this approach as a significant
competitive advantage for TrucksUp compared to its rivals.

While the initial focus would be on scaling the loads business, we believe that value-added services
will also play a crucial role in driving growth. Overall, we remain optimistic about the long-term
prospects for TrucksUp.

Initiating Coverage
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Financial Analysis

A. Ritco to grow faster than base industry/ last 5 years growth: We expect Ritco’s revenue and
earnings to grow faster than its growth in the last business cycle and better than its underlying
industry. The major reasons for the robust growth are:

=  Addition of new customers in the FTL business.
= Ramp up of multimodal logistics solution business.

=  Contribution from TrucksUp driving both revenue and earnings growth.

Exhibit 29: Factoring 28% revenue CAGR over FY24-27E... Exhibit 30: Transitioning into 48% PAT CAGR over FY24-27E
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Source: Company, MNCL Research estimates Source: Company, MNCL Research estimates

B. Several levers lined up for margin expansion: We expect Ritco’s consol. EBITDA to grow faster than
its revenue mainly due to ramp up of its high margin business i.e. TrucksUp business. This will lead
to a robust 38% CAGR growth in EBITDA over FY24-FY27E and raise the margins by atleast 200bps.
The decline in margins in FY25E is due to expenses exceeding the revenue generated in 6 months of
operations post commencing the subscription model at TrucksUp. A quicker ramp of TrucksUp
business and earlier than expected pickup in the multimodal business will lead to upside in our
margin estimates.

Exhibit 31: We expect consol. EBITDA to grow at a CAGR of 38% over FY24-27E aided by strong
revenue growth and margin expansion
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Source: Company, MNCL Research estimates
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C. Return ratios have huge scope of improvement due to asset light model:

Ritco has massive scope of improving its return ratios as loads will be catered through TrucksUp
where the company does not have to add vehicles. The application development and update cost
will be much lesser compared to capex required to add fleet. This will drastically reduce the
requirement of further debt. On the other side, margin expansion on the consol. business will help
in increasing the return ratios. We expect ROE/ROCE to comfortably reach ~20% levels by FY27E
with further scope of improvement.

Exhibit 32: Asset light model and margin expansion to result in improvement of return ratios
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Source: Company, MNCL Research estimates

D. Net Debt/ Equity to reduce meaningfully: The equity raise completed in 2QFY25 will certainly help
to finance the capex and working capital requirement for FY25E. Starting next year, Ritco’s cash flow
from operations will be enough to finance the capex requirement. Meaningful debt repayment will
only start with further scale up of the business. However, no further increase in debt levels would
lead to shrinking net debt/equity ratio as shown in the exhibit below. This ratio shall reach
comfortable levels of 0.5x with net debt/ ebitda at ~1.2x in FY27E.

Exhibit 33: No immediate debt repayment but net debt/equity to shrink by FY27E
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Fund Raise — Bridge to scalability & maintaining asset light status

Ritco Logistics raised Rslbn on 25th July 2024 through a preference capital to finance the working
capital requirement (Rs600mn) and fund the development of the logistics aggregator platform
application TrucksUp. Ritco has issued 3.85mn shares @ price of Rs260/sh.

The TrucksUp model will further drive an asset light model of operations thereby drastically reducing
capex requirement to increase its fleet size.

We believe that Ritco's adoption of an asset-light model positions it to better withstand the
adversities associated with economic downturn.

The working capital requirement (cash conversion cycle) will reduce marginally due to this model from
114 days in FY24 to 104 days in FY27E.

Ritco Logistics Ltd. 23
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Valuation: Well placed for re-rating

Ritco has demonstrated resilience in navigating pandemic-related disruptions. Further, we believe Ritco
is well-positioned for strong growth driven by sectoral tailwinds in the end user industries like steel,
cement, petrochemicals and solar. We believe that Ritco is competently placed versus its peers which is
demonstrated in the table below:

Exhibit 34: Comparison of services offered by competitors of Ritco Logistics

Services Offered Ritco Gati  VRL Logistics  CJ Darcl AVG Mahindra Logistics  Transport Corp
FTL Yes No Yes Yes Yes Yes Yes
LTL No Yes Yes No No Yes Yes
Warehousing Yes Yes Captive No No Yes Yes
In Plant Logistics Yes Yes No Yes No Yes Yes
Multi-Model Yes Yes No Yes Yes Yes Yes
Distribution Yes Yes Yes No No Yes Yes
Aggregator Yes No No No No No No
Express No Yes Yes No No Yes NA

Source: Company, MNCL Research Estimates

The launch of TrucksUp is poised to be a game changer for Ritco Logistics, as it aims to address several
key challenges within the logistics industry. The management has clear vision that Ritco will not pursue
opportunities in the B2C or express segments and has no immediate plans to increase its owned fleet
beyond 500 trucks. Additionally, Ritco aims to decrease its reliance on hired trucks, which we anticipate
that the majority of loads will be routed through TrucksUp. This strategy is expected to facilitate margin
expansion. As mentioned in the section on TrucksUp, we anticipate a significant increase in downloads,
active users, and subscriptions, as an increasing number of truckers join the TrucksUp platform for the
loads marketplace and a variety of value-added services offered under one roof.

Exhibit 35: Ritco to achieve very superior financials but trades at deep discount to peers making a case for re-rating

Company Mkt Cap CAGR (FY24-FY27) EBITDA margins - % ROE - % PE Ratio

(Rs mn) Revenue EBITDA PAT  FY24 FY25E FY26E FY27E FY24 FY25E FY26E FY27E FY24  FY25E FY26E  FY27E
Ritco Logistics 10,356 28.3 38.4 48.3 8.0 6.8 9.2 10.1 19.9 141 211 24.0 16.9 29.7 139 9.6
Mahindra Logistics Ltd 35,928 14.0 29.8 NM 4.2 5.1 5.9 6.1 NM 7.2 19.3 22.9 NM 94.4 333 22.4
VRL Logistics Ltd 50,290 13.7 18.2 41.2 13.7 14.1 15.0 15.4 9.2 12.0 16.7 19.7 56.6 40.9 26.9 20.4
Container Corp Of India Ltd 5,36,666 19.5 16.8 323 243 22.6 23.1 22.7 10.7 11.9 13.7 20.2 43.6 36.5 28.1 26.1
Transport Corp of India Ltd 78,610 13.6 19.1 14.1 10.2 10.5 10.9 11.8 18.9 17.4 17.6 17.9 22.7 20.7 18.0 15.5
Allcargo Gati Ltd 15,378 NA NA NA 3.1 5.6 6.7 NA 2.3 3.2 5.2 NA 105.8 58.9 283 NA
Peer average 15.2 21.0 21.9 11.1 11.6 12.3 14.0 10.3 10.3 14.5 20.2 57.2 50.3 26.9 21.1

Source: Bloomberg, Ritco numbers are MNCL Research estimates, data as on 15" October 2024

In comparison to its peers, as illustrated in the table above, we find that Ritco is well-positioned to
achieve superior growth in terms of revenue, EBITDA, and PAT. While the EBITDA margin would remain
on lower side as compared to peers with levers for further scale up, but Ritco’s return on equity is
expected to be at par with them. Despite expectation of robust financials, industry tailwinds and
operational triggers, Ritco is trading at a ~40-50% discount to peers. We expect this gap to narrow as
the company delivers on the key points. Further, increased investor confidence on improved profitability
including scale up at TrucksUp could result in valuation re-rating.

We have valued Ritco at 20x FY27 PE ratio (higher than its historical valuations but still at discount to
large peers) to arrive at a target price of Rs760/share and initiate with a BUY rating. At CMP of Rs388,
Ritco trades at 10.2x FY27 PE ratio.

Exhibit 36: Valuation

Valuation FY27E
PER Valuation

EPS - Rs/sh 38.0
Attributed PE Ratio - x 20
TP - Rs/sh 760
CMP 388
Upside 96%
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Source: Company, MNCL Research estimates

Exhibit 37: 1-year forward EV/EBITDA chart Exhibit 38: 1-year forward P/E chart
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Key risks to our thesis

Delay in monetization of value added services (VAS) at TrucksUp: Any substantial delay or
lackluster response in the monetization of the VAS like truck financing, insurance, buy & sell of
trucks and majorly fueling and fastag can lead to downside risk to our estimates. However, we have
only assumed revenues from fueling and fastag as of now minimizing the downside in our estimates.

Slower recovery in demand from new avenues for growth: A weaker than expected growth in
pickup of business from new customers or incremental loads of existing customers due to tepid end
user industry demand or economic slowdown can meaningful lead to delay in realization of revenue
estimates. Furthermore, the ramp up of the multimodal business has both upside and downside risk
depending on its developments.

Failure to ramp up Trucksup revenues: This can meaningfully lead to downside to our margin
estimates as the expenses to market the application will remain substantial in the first few years.
However, we have accounted for a realistic and peer benchmarked approach to the revenue scale
up for TrucksUp thereby reducing downside risk to our estimates.
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About The Company

Ritco Logistics

Ritco began its journey in 1996 as a provider of contract logistics, serving a limited number of businesses
with a small team. Over the past 25 years, the company has expanded significantly, establishing a robust
client base by delivering logistics services that meet global standards. Ritco is an integrated supply chain
solution provider in India, specializing in land-based logistics, warehousing, and various value-added
services.

The company's offerings include a comprehensive freight transportation service encompassing bulk
loads, dedicated loads (to-and-fro) and full truck loads (FTL). Ritco utilizes both company-owned fleets
and independent third-party operators, alongside ancillary services such as warehousing and additional
value-added solutions.

Ritco focuses on technology-enabled logistics and distribution solutions tailored primarily for corporate
clients. Asset-light approach, combined with necessary infrastructure, enhances Ritco's capability to
meet diverse supply chain requirements for its customers. Ritco holds 76% in Logro Sourcing Private
Limited. TrucksUp is a wholly owned subsidiary of Logro Sourcing Private Limited.

Exhibit 39: Timeline of significant events

Time Frame Events

~ Started in 1996 with a focus on contract logistics
~ Incorporated Ritco Logistics in 2001
1996-2005 ~ Acquired large Petrochemical customers
~ 750+ Drivers, Brokers and Owners associated with Ritco
~ Servicing more than 150 locations across India

~ Started providing online ERP solution for operations, accounting, and finance in 2009
~ Launched online tracking system in 2011
2006-2015 ~ Added 100 customized vehicles to fleet
~ Foray into Automobile and FMCG segment with blue chip customers including MRF, JK Tyre, HUL, Godrej and
Emami etc

~ Foray into infrastructure (Cement), metals, minerals, green energies and solar energies with customers like
Jindal group, Vedanta group and Tata steel
~ MOU with Ashok Leyland and JK Tyres for maintenance of Fleet and Tyre on outsourced model
~ Got listed on BSE in February 2019 and migrated to NSE also
~ Launched TrucksUp to offer a variety of services using tech platform
2020 onwards ~ Focus on innovation and use of tech
~ Shift towards high margin 3PL business

2016-2019

Source: Company, MNCL Research

TrucksUp

Started in 2023, TrucksUp is a digital platform for truck operators and business associates for a seamless
trucking experience wherein the truck operators can “find load” and the business associates can “add
load” as per their requirements. With real-time updates and streamlined communication, TrucksUp
connects truck operators and business associates to maximize efficiency and minimize downtime in the
logistics process. TrucksUp operates independently from Ritco, led by CEO Virendra Yaduvanshi and
Sarthak Elwadhi who is the co-founder.

Services offered include:

=  Load Finder

= Add Load

= GPStracking:

=  Fastag

=  Smart Fuel Program

= Old Vehicle Financing:
=  Buy & Sell Old Vehicle

= |nsurance Support Service
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Logistics Industry Overview

The logistics sector is predominantly driven by transportation, which accounts for approximately 84% of
the overall market in value terms. This trend is expected to continue, largely due to the increasing
demand from e-commerce and third-party logistics (3PL). Within the transportation segment, road
transport holds the largest share, valued between Rs12-14 trillion. The Indian road transportation
industry is characterized by low barriers to entry, resulting in a highly fragmented market dominated by
over 1,000 unorganized players. It is estimated that around 75% of fleet owners operate fewer than five
trucks, while 15% own between six and 20 trucks, and only about 10% possess more than 20 trucks. In
contrast, rail transportation is entirely organized, being fully owned and managed by the Government
of India. Additionally, air, coastal, and pipeline transportation are estimated to be around 90%
organized, with major operators holding a significant share of the market.

Exhibit 40: Logistics Industry market size & segmentation

Logistics market, FY24
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Financials (Consolidated)
Exhibit 41: Income Statement
Y/E March - Rs mn FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25E FY26E FY27E
Revenues 3,429 4,073 4,905 4,738 5,933 7,511 9,333 12,273 15,634 19,707
Materials cost 3,050 3,515 4,384 4,269 5,288 6,707 8,194 10,771 13,289 16,610
% of revenues 88.9 86.3 89.4 90.1 89.1 89.3 87.8 87.8 85.0 84.3
Employee cost 33 42 56 60 72 144 234 341 448 553
% of revenues 1.0 1.0 1.1 1.3 1.2 1.9 25 2.8 2.9 2.8
Others 65 74 97 97 166 137 154 323 452 552
% of revenues 1.9 1.8 2.0 2.0 2.8 1.8 1.6 2.6 2.9 2.8
EBITDA 281 442 368 313 408 523 751 838 1,446 1,991
EBITDA margin (%) 8.2 10.9 7.5 6.6 6.9 7.0 8.0 6.8 9.2 10.1
Depreciation & Amortization 72 153 162 119 87 52 124 159 190 214
EBIT 209 289 206 194 321 471 627 679 1,256 1,777
Interest expenses 67 116 132 139 133 165 217 233 233 233
PBT from operations 142 173 74 55 188 306 410 446 1,023 1,544
Other income 10 15 39 26 34 29 38 35 29 17
Exceptional items 0 0 0 0 0 0 0 0 0 0
PBT 152 188 113 81 222 335 448 481 1,052 1,562
Taxes 52 67 24 21 59 92 122 175 279 414
Effective tax rate (%) 34.3% 35.5% 21.7% 25.4% 26.7% 27.4% 27.1% 36.4% 26.5% 26.5%
Reported PAT 100 122 88 60 163 243 326 306 773 1,148
Minority interest - - - - - -1 -3 -43 31 71
Adj. Consol. PAT 100 122 88 60 163 244 330 349 742 1,077
Exhibit 42: Key Ratios
Y/E March FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25E FY26E FY27E
Growth Ratio (%)
Revenue 18.8 20.4 (3.4) 25.2 26.6 24.3 31.5 27.4 26.0
EBITDA 57.3 (16.7) (14.9) 30.3 28.1 43.7 11.6 72.5 37.7
Adjusted PAT 21.5 (27.4) (31.5) 169.1 50.0 35.1 5.8 112.8 45.0
Margin Ratios (%)
EBITDA 8.2 10.9 7.5 6.6 6.9 7.0 8.0 6.8 9.2 10.1
PBT from operations 4.1 4.2 1.5 1.2 3.2 4.1 4.4 3.6 6.5 7.8
Adjusted PAT 2.9 3.0 1.8 1.3 2.7 3.3 3.5 2.8 4.7 5.5
Return Ratios (%)
ROE 20.8 13.1 9.1 5.8 14.1 17.9 19.9 14.1 21.1 24.0
ROCE 10.5 10.4 9.2 7.0 9.6 11.2 12.2 9.0 15.5 18.7
ROIC 11.4 12.2 10.8 7.7 10.3 11.7 12.3 9.3 16.3 19.7
Turnover Ratios (days)
Gross block turnover ratio (x) 5.0 4.2 5.0 4.9 7.2 9.4 8.8 8.5 9.0 10.4
Debtors 100 103 110 132 123 118 115 110 106 106
Inventory - - - - - - - - - -
Creditors 10 3 1 2 2 2 2 2 2 2
Cash conversion cycle 90 100 109 130 121 116 114 108 104 104
Solvency Ratio (x)
Net debt-equity 1.6 0.7 0.9 1.1 1.2 14 1.4 0.7 0.6 0.4
Debt-equity 1.8 1.0 1.2 1.3 1.4 1.4 1.4 0.8 0.7 0.5
Interest coverage ratio 3.1 2.5 1.6 1.4 2.4 2.9 2.9 2.9 5.4 7.6
Gross debt/EBITDA 3.2 2.2 3.4 4.4 4.2 3.9 3.4 3.1 1.8 1.3
Current Ratio 1.6 2.3 2.0 1.7 1.7 1.5 1.6 2.0 2.4 2.9
Per share Ratios (Rs)
Adjusted EPS 5.1 5.0 3.6 2.5 6.7 10.0 13.5 12.3 26.2 38.0
BVPS 24.7 37.8 41.4 43.9 50.6 60.7 74.7 110.7 138.0 178.5
CEPS 8.8 11.2 10.2 7.3 10.2 12.1 18.5 17.9 32.9 45.6
DPS - - - - - - - - - -
Dividend payout % 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Valuation (x)*
P/E (adjusted) NM 14.4 17.2 6.5 6.5 16.1 16.9 31.5 14.8 10.2
P/BV NM 1.9 1.5 0.4 0.9 2.7 3.1 3.5 2.8 2.2
EV/EBITDA NM 5.5 6.6 5.2 6.2 11.4 10.8 15.8 9.2 6.6
Dividend yield NM 0% 0% 0% 0% 0% 0% 0% 0% 0%

Source: Company, MNCL Research Estimates
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Exhibit 43: Balance Sheet

Y/E March (Rs mn) FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25E FY26E FY27E
Sources of Funds

Equity Share Capital 195 245 245 245 245 245 245 283 283 283
Reserves & surplus 287 680 768 830 995 1,241 1,570 2,881 3,623 4,700
Shareholders' fund 481 925 1,013 1,075 1,239 1,486 1,815 3,164 3,907 4,983
Money received against Share Warrant 0 0 0 0 1] 0 19 19 19 19
Non controlling interest 0 0 0 0 0 -1 -4 -47 -17 54
Total Equity 481 925 1,013 1,075 1,239 1,485 1,829 3,135 3,909 5,056
Total Debt 888 959 1,251 1,366 1,724 2,060 2,588 2,588 2,588 2,588
Lease Liabilities (current + non current) 0 0 0 5 3 13 8 8 8 8
Def tax liab. (net) 7 14 6 3 2 9 23 23 23 23
Other non current liabilities 4 4 4 0 0 0 0 0 0 0
Total Liabilities 1,380 1,902 2,275 2,449 2,968 3,566 4,448 5,754 6,527 7,675
Gross Block 681 967 979 941 713 887 1,243 1,651 1,808 1,968
Less: Acc. Depreciation 256 404 562 614 500 521 616 777 968 1,181
Net Block 425 562 416 328 213 366 627 874 840 786
Capital WIP 0 0 8 8 0 0 0 72 16 26
ROU Assets - Net 0 0 0 5 3 13 8 8 8 8
Goodwill 0 0 0 0 0 0 0 0 0 0
Net Fixed Assets 425 563 425 341 216 379 635 954 863 820
Other non current assets 14 31 30 182 26 335 456 456 456 456
Inventories 0 0 0 0 0 0 0 0 0 0
Sundry debtors 939 1,146 1,482 1,710 2,002 2,424 2,951 3,693 4,561 5,701
Cash & Bank 111 268 318 119 251 28 54 323 332 402
Other current assets 60 83 171 146 533 479 438 438 438 438
Total Current Asset 1,110 1,497 1,971 1,975 2,786 2,931 3,443 4,454 5,331 6,541
Trade payables 79 29 17 26 34 40 34 59 73 91
Other current Liab. 71 143 90 4 10 31 38 38 38 38
Provisions 18 17 43 19 16 8 15 15 15 15
Net Current Assets 941 1,308 1,820 1,927 2,726 2,852 3,357 4,342 5,206 6,398
Total Assets 1,380 1,902 2,275 2,449 2,968 3,566 4,448 5,754 6,527 7,675

Source: Company, MNCL Research Estimates

Exhibit 44: Cash Flow

Y/E March (Rs mn) FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25E FY26E FY27E
Operating profit bef working capital changes 285 405 387 327 430 538 757 838 1,446 1,991
Changes in working capital (272) (273) (466) (222) (684) (358) (501) (716) (855) (1,122)
Cash flow from operations (0) 60 (112) 93 (291) 102 148 (53) 313 456
Net Capex (316) (290) 0 (61) (6) (207) (387) (480) (100) (170)
FCF (317) (231) (111) 31 (297) (105) (239) (533) 213 286
Cash flow from investments (348) (403) (17) (17) 63 (186) (356) (445) (71) (153)
Cash flow from financing 365 394 165 (114) 222 167 329 767 (233) (233)
Net change in cash 17 51 36 (39) (5) 84 121 269 9 70

Source: Company, MNCL Research Estimates
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Disclaimer: Monarch Networth Capital Limited ("""MNC'L or "Research Entity") is regulated by the Securities and Exchange Board of India ("SEBI") and is licensed to
carry on the business of broking, depository services and related activities. The business of MNCL and its associates are organized around broad business activities
relating to broking, Commodities, Merchant Banking, AIF, and distribution of mutual funds and insurance products through its group companies. There were no
instances of non-compliance by MNCL on any matter related to the capital markets, resulting in significant and material disciplinary action during the last three years.
This research report has been prepared and distributed MNCL in the capacity of a Research Analyst as per Regulation 22(1) of SEBI (Research Analysts) Regulations
2014 having SEBI Registration No. INHO00000644.

Broking services offered by Monarch Networth Capital Limited under SEBI Registration No.: INZ000008037 (Member of NSE, BSE, MCX and NCDEX). MNCL CIN:
L65920GJ1993PLC120014. Research services offered by MNCL under SEBI Registration No. INH 000000644. Depository participant with SEBI registration no: IN-DP-
278-2016 and NSDLDP id no IN303052 and Depository participant and CDS: DP ID 1 12035000.The Investor grievance resolution team: 022-30641600 and Toll Free
No. 1800 22 0223.; Email ID: grievances@mnclgroup.com Name of the Compliance Officer for Trading & DP Mr Nikhil Parikh Email IDs: compliance@mnclgroup.com,

This report does not constitute an offer or solicitation for the purchase or sale of any financial instrument or as an official confirmation of any transaction. The
information contained herein is from publicly available data or other sources believed to be reliable. This report is provided for assistance only and is not intended
to be and must not alone be taken as the basis for an investment decision. The user assumes the entire risk of any use made of this information. Each recipient of
this report should make such investigation as it deems necessary to arrive at an independent evaluation of an investment in the securities of companies referred to
in this document (including the merits and risks involved), and should consult his own advisors to determine the merits and risks of such investment. The investment
discussed or views expressed may not be suitable for all investors.

This information is strictly confidential and is being furnished to you solely for your information. This information should not be reproduced or redistributed or passed
on directly or indirectly in any form to any other person or published, copied, in whole or in part, for any purpose. This report is not directed or intended for
distribution to, or use by, any peers on or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction, where such distribution,
publication, availability or use would be contrary to law, regulation or which would subject MNCL and associates / group companies to any registration or licensing
requirements within such jurisdiction. The distribution of this report in certain jurisdictions may be restricted by law, and persons in whose possession this report
comes, should observe, any such restrictions. The information given in this report is as of the date of this report and there can be no assurance that future results or
events will be consistent with this information. This information is subject to change without any prior notice. MNCL reserves the right to make modifications and
alterations to this statement as may be required from time to time. MNCL or any of its associates / group companies shall not be in any way responsible for any loss
or damage that may arise to any person from any inadvertent error in the information contained in this report. MNCL is committed to providing independent and
transparent recommendation to its clients. Neither MNCL nor any of its associates, group companies, directors, employees, agents or representatives shall be liable
for any damages whether direct, indirect, special or consequential including loss of revenue or lost profits that may arise from or in connection with the use of the
information. Our proprietary trading and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein.
Past performance is not necessarily a guide to future performance. The disclosures of interest statements incorporated in this report are provided solely to enhance
the transparency and should not be treated as endorsement of the views expressed in the report. The information provided in these reports remains, unless otherwise
stated, the copyright of MNCL. All layout, design, original artwork, concepts and other Intellectual Properties, remains the property and copyright of MNCL and may
not be used in any form or for any purpose whatsoever by any party without the express written permission of the copyright holders.

Research data and reports published/ emailed/ text messaged via Short Messaging Services, Online Messengers, WhatsApp etc./transmitted through mobile
application/s, including but not limited to FLIP™, Video Widget, telephony networks, print or electronic media and or those made available/uploaded on social
networking sites (e.g. Facebook, Twitter, LinkedlIn etc.) by MNCL or those recommendation or offers or opinions concerning securities or public offer which are
expressed as and during the course of “Public Appearance” are for informational purposes only. The reports are provided for assistance and are not intended to be
and must not alone be taken as the basis for an investment decision. The user assumes the entire risk of any use made of this information. Though disseminated to
clients simultaneously, not all clients may receive the reports at the same time. MNCL will not treat recipients as clients by virtue of their receiving this report.

The reports are not for public distribution. Reproduction or dissemination, directly or indirectly, of research data and reports of MNCL in any form is prohibited
except with the written permission of MNCL. Persons into whose possession the reports may come are required to observe these restrictions.

MNCL shall not be liable for any delay or any other interruption which may occur in presenting the data due to any reason including network (Internet) reasons or
snags in the system, breakdown of the system or any other equipment, server breakdown, maintenance shutdown, breakdown of communication services or inability
of the MNCL to present the data. In no event shall MNCL be liable for any damages, including without limitation direct or indirect, special, incidental, or consequential
damages, losses or expenses arising in connection with the data presented by the MNCL through this report. We offer our research services to clients as well as our
prospects. Though this report is disseminated to all the customers s simultaneously, not all customers may receive this report at the same time. We will not treat
recipients as customers by virtue of their receiving this report.

MNCL and its associates group companies , officer, directors, and employees, research analyst (including relatives ) may: (a) from time to time, have long or short
positions in, and buy or sell the securities thereof, of company(ies), mentioned herein or (b) be engaged in any other transaction involving such securities and earn
brokerage or other compensation in the financial instruments of the subject company/company(ies) discussed herein or act as advisor or lender/borrower to such
company(ies) or have other potential/material conflict of interest with respect to any recommendation and related information and opinions at the time of
publication of research report or at the time of public appearance. MNCL may have proprietary long/short position in the above-mentioned scrip(s) and therefore
should be considered as interested. The views provided herein are general in nature and do not consider risk appetite or investment objective of any particular
investor; readers are requested to take independent professional advice before investing. This should not be construed as invitation or solicitation to do business
with MNCL.

The recommendations in the reports are based on 12-month horizon, unless otherwise specified. The investment ratings are on absolute positive/negative return
basis. It is possible that due to volatile price fluctuation in the near to medium term, there could be a temporary mismatch to rating. For reasons of
valuations/return/lack of clarity/event we may revisit rating at appropriate time. The stocks always carry the risk of being upgraded to buy or downgraded to a hold,
reduce or sell. The opinions expressed in the reports are subject to change but we have no obligation to tell our clients when our opinions or recommendations
change. The reports are non-inclusive and do not consider all the information that the recipients may consider material to investments. The reports are issued by
MNCL without any liability/undertaking/commitment on the part of itself or any of its entities.

Recipients of the research reports should assume that entities of MNCL may receive commission, brokerage, fees or other compensation from the company or
companies that are the subject of the reports. We and our affiliates, officers, directors, and employees, including persons involved in the preparation or issuance of
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Ritco Logistics Ltd. 31

Initiating Coverage



G

MONARCH

NETWORTH CAPITAL
We further undertake that
Research analyst has served as an officer, director or employee of subject Company: No
MNCL has financial interest in the subject companies: No

MNCL’s Associates may have actual / beneficial ownership of 1% or more securities of the subject company at the end of the month immediately preceding the date
of publication of research report. Research analyst or his/her relative has actual/beneficial ownership of 1% or more securities of the subject company at the end of
the month immediately preceding the date of publication of research report: No

MNCL may have actual/ beneficial ownership of 1% or more securities of the subject company at the end of the month immediately preceding the date of publication
of research report: No

Subject company may have been client during twelve months preceding the date of distribution of the research report. No

There were no instances of non-compliance by MNCL on any matter related to the capital markets, resulting in significant and material disciplinary action during the
last three years.

Ritco Logistics Historical Share Price
A graph of daily closing prices of the securities is also available at www.nseindia.com
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