
FIXTURE SOLUTIONS

Celebrating 51 Years 
of Excellence
With its matchless proficiency in providing complete fixture 
solutions across the globe, RV Forms and Gears has gone from 
strength to strength over the last five decades. The company 
now is ruling the fixture space with its smart fixtures enabled 
with AI/ML modules.

T
his year marks the 51st year 
of one of Asia’s oldest and 
best-known fixture building 
company Forms and Gears. 

A pioneer on the fixture-building 
front, Forms and Gears has been 
at the helm of a number of land-

mark projects in India and abroad 
for over five decades.
For over 50 years, the name Forms 
and Gears has been associated 
with precision and quality, and in 
the automotive and machine tool 
space the company needs no intro-
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duction. “Till 2018, we didn’t have 
a sales or marketing department. 
As the saying goes ‘we let our 
fixtures do the talking’ and all our 
business was generated by word 
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of mouth and through the perfor-
mance of our fixtures,” shares  
Annu Varghese, Director, Special 
Projects, RV Forms and Gears.

Joining forces
The company was started by 
Annu’s father RT Varghese, an 
engineer from IIT Kharagpur. “After 
his passing away in 2001, my 
brother Reji Varghese and I have 
been running the company. 
I completed my Masters in Mecha-
nical Engineering from the Univer-
sity of Texas in Austin and joined 
the company in 1995. So this is my 
28th year at Forms and Gears.
In 2018, Forms and Gears did a 
joint venture with ASM Technolo-
gies, a publicly listed Engineering 
Services company based in 
Bangalore and it is now part of the 
ASM Group.

“With ASM’s global reach, we now 
export fixtures to 10 countries 
across the globe,” she reveals.
ASM has 1,400 engineers in seven 
countries across the globe. Its 
expertise in Product Engineering, 
Software, Hardware, Industry 4.0, 
Artificial Intelligence, Machine Lear-
ning, etc., has helped Forms and 
Gears leverage these technologies 
for fixtures and special equipment. 
“We see AI/ML and Industry 4.0 as 
a major driver of our growth in the 
future,” adds Varghese. 

SmartFix on the showcase
Varghese is excited to be back  
at IMTEX 2023 & Tooltech 2023 after 
a long gap. “It is great interacting 
with clients face to face again and 
meeting up with industry colleagues 
and friends. We are displaying a 
breakthrough technology product—
our award-winning Industry 4.0 
product SmartFix—which enables 
fixtures and special equipment to be 
enabled with intelligence. We expect 
this to be a big draw,” she notes.
The company is showcasing Smart-
Fix and the latest AI/ML modules it 
has developed for this. SmartFix 
won the CII Innovation Award in 
2020 and has been receiving a good 
response to the product from 
companies all over the world. 

More than complex, 
large-sized, high-
precision fixtures
Varghese says that over the years 
there is a misconception that Forms 
and Gears only specializes in buil-
ding high-precision, large-sized, and 
complex fixtures. “Though this is our 
core competency and a lot of clients 
come to us when the requirement is 
complex, we also offer a whole range 
of mid- and smaller-sized fixtures to 
all sectors of the industry. In fact, the 
majority of our business is now 
generated from high-precision, mid-, 
and small-sized fixtures and special 
equipment for the electronics and 
semiconductor equipment indust-
ries,” she shares. 
At present, RV Forms and Gears 
supplies fixtures to 10 countries 
across the globe. It is now a 
member of AMT and is exploring 
the possibility of starting opera-
tions in Mexico and/or the USA in 
2023/24.

Plans for the future
The company has now put up three 
plants in Guindy, Chennai over the 
last two years and has invested in a 
whole range of state-of-the-art CNC 
machines, allied equipment, CMMs, 
inspection equipment, etc., for the 
three units. “We are now putting up 

a larger fourth plant in the Oragadam 
- Sriperumbudur area where we plan 
to invest in 100 machining centers 
along with other machines. These 
are mainly for the semiconductor 
and electronics sectors where we 
now have a significant presence. 
Rabindra Srikantan, Managing 
Director, ASM, and my brother Reji 
Varghese are also on the Capital 
Goods Committee of the Indian 
Cellular and Electronics Association 
which is headed by Josh Foulger, 
Foxconn India MD,” she adds. 

India scene is positive
India seems to be bucking the 
global recessionary trend. Global 
economies are interconnected, and 

a global slowdown will catch up with 
India sooner than later. India is at a 
6 percent plus growth base and has 
its inherent strengths. “Even if there 
were a significant global recession, 
it would have an impact on India, 
but it would be more of a tempora-
ry bump. Over the long term, manu-
facturing in India is poised for signi-
ficant growth. Geopolitical tensions 
between the US and China will see 
a lot of manufacturers go out from 
China and into countries like India 
and Vietnam. A combination of 
global economic shifts and strong 
local policy support like the PLI 
program has put India on a strong 
wicket,” she concludes on an opti-
mistic note.  

» Although building high-preci-
sion, large-sized, and complex 

fixtures is our core competency, 
we also offer a whole range of 

mid- and smaller-sized fixtures to 
all sectors of the industry. In fact, 

the majority of our business is 
now generated from high-precisi-
on, mid-, and small-sized fixtures 

and special equipment for the 
electronics and semiconductor 

equipment industries.«
Annu Varghese 

Director, Special Projects 
RV Forms and Gears
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