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Introduction

•Azad Engineering Limited (AEL), headquartered in Hyderabad (Telangana), is a leading Indian 
manufacturer of highly engineered, complex, mission-critical and high-precision components. 

•The company caters to Global Original Equipment Manufacturers (OEMs) in the aerospace & 
defence, power generation and oil & gas sectors. 

•AEL's product portfolio includes 3D rotating airfoil portions of turbine engines and key products for 
combustion, hydraulics, flight-controls, propulsion and actuation systems. Their products are 
essential for OEMs and maintenance, repair, and overhaul (MRO)-providers, cementing AEL’s 
reputation as a dependable tier-1 supplier.

 
•These components are integral to the functioning of defence and civil aircraft, spaceships, defence 

missiles and power generation equipment. AEL has successfully collaborated with stringent OEMs, 
qualifying over 1,700 products and 47+ manufacturing processes. Its products are used in Sukhoi 
Jets, Brahmos missiles and other critical applications.

 
•AEL enjoys high entry barriers due to the critical nature of its products and the stringent regulations 

in the sectors it serves. It faces a lead time of three to five years for customer on-boarding and 
product qualifications. It competes with global players from US, Europe, China, Japan, Korea and 
other prominent geographies.

• Sources of  Presentations : Transcripts, Multiple Interviews, First Research, Moneylife Magazine
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Product # Aerofoil
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Source # First Principles Research
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TAM 
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Product Categories # Energy 
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Product Categories # A&D
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Catalyst # 1 ; Relationships with OEMs
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Catalyst # 2 ; Strong Order Book, 20%+ from MHI
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Catalyst # 2 ; Strong Order Book, 20%+ from MHI
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Key Points # 
• In last 8 yrs, Energy moved from 91% to 79%  
• A&D moved from 6% to 20%



10

Catalyst # 2 ; Strong Order Book, 6000cr +, 20%+ from MHI
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The management expects investments currently being deployed will enable the 
realization of this order-book over the next five to six years, with long-term contracts 
already converted into purchase orders with signed commitments.
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Catalyst # 2 ; Strong Order Book, 6000cr +, Nuclear Power + EDF
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Catalyst # 3 ; Tariff is NOT an Issue ? Q2Concall to Wait Further 

12

The company's management highlighted that, compared with China, the company is 20%-25% 
more competitive; with Europe, 30%-35%; and with Japan, 40%-45%, broadly in line with global 
peers
The company's exposure to the US market has been consistently around 40% for the past two 
years.
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Catalyst # 4 ; Capex and Expansion Plan
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• The company plans to deploy capital expenditure (capex) of approximately Rs450 crore during FY25-
26, strategically allocated across infrastructure, plant & machinery and specific assets including forging 
hammers. 

• Of this investment, Rs250 crore-Rs300 crore is designated for creating new production capacity which 
the management projects will generate incremental revenue of approximately Rs550 crore, based on 
an estimated asset turn of 1.8x.

• Azad is establishing eight dedicated lean manufacturing facilities, including a forging plant in 
Tunikibollaram (Hyderabad), over the next 12-18 months. Two facilities became operational in March 
and April 2025, with the first unit at the Tunikibollaram plant now on stream and three additional 
units scheduled to commence operations during FY25-26

• This expansion is projected to contribute to potential total revenue of around Rs1,000 crore. 
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Catalyst # 4 ; Capex and Expansion Plan
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Catalyst # 5 ; Board, Mgmt
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• Rakesh Chopdar, the managing director of AEL, is a visionary entrepreneur who founded 
the company in 2008 with a focus on manufacturing critical turbine and aircraft 
components. Despite completing formal education only up to the 10th standard

• We need to watch, Middle Mgmt hiring, given the lack of experience in this field, overall 
in India 
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Key Risks
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• High working capital, due to the substantial upfront investment required for raw materials 
procurement and the extended lead times associated with qualifying new products and 
processes 

• Azad's reliance on imported raw materials further extends the working capital cycle, due 
to longer shipping times and potential currency fluctuations. It expects improvements in its 
working capital cycle from FY25-26, driven by capacity expansion, operational efficiencies, 
and the indigenization of certain raw materials; however, the inherent nature of Azad's 
business model exposes it to working capital volatility
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Key Risks
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• R&D spend # Zero
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Key Risks
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• The company’s high export dependence exposes it to trade policy changes, tariffs and 
currency fluctuations, while its concentration in niche, mission-critical components links 
performance closely to a limited set of global customers

• Equity Dilution  , Promoter’s stake 65% to 55% now

• Finally , Can they execute all the Orders and get Future Orders with manpower ? Are they 
adequately skilled to handle so many critical projects ?
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Guidance & Valuation
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• Guidance, Mgmt is reiterating our top line growth guidance of 25%-30% FY ‘26, with 
margin of 33-35%

• My take is Revenue of 600+ crs , PAT of 130+ crs and margin of 36%. Need to see concal on 
Tariff ..

• We need understand from concall, also how next phase of execution is coming
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