Beekay Steel Industries Limited



										
Generally steel sector follows a demand-supply cycle and it’s difficult for the companies in the sector to maintain revenue momentum and profit margin. In the past we have seen demand in steel sector majorly depends on various macro-economic factors. Still few companies have managed to perform well in the past, Beekay Steel Industries Limited a flagship company of Beekay group is one of them. Having plant in Jamshedpur (Jharkhand), Visakhapatnam (Andhra Pradesh), Chengalpet (Tamilnadu) and Howrah (West Bengal). Company is in the secondary steel manufacturing segment and produces HR sections (TMT bars, rounds, squares, flats, hexagons and special profiles) and bright bars of different sizes and shapes with different compositions and while engaged in conversion jobs for large institutional players.  To cater demand from real estate, infrastructure it has also entered in B2C segment of TMT bar. As on 31st march 2019 total capacity is 760000 MT, which includes special steel product capacity is 260000 (32000 MT added in 2019 itself), TMT plant 0f 300000 MT in Jamshedpur which is completely dedicated for job contract to TATA Steel. Balance 200000 MTPA parwada plant is in TMT bar manufacturing. 
Sales growth: Sales growth of last 10 years (2010 – 2019) is 13 %, but if you see this growth is not linear on YOY basis. 
	Narration
	Mar-10
	Mar-11
	Mar-12
	Mar-13
	Mar-14
	Mar-15
	Mar-16
	Mar-17
	Mar-18
	Mar-19

	Sales
	               312 
	            435 
	           557 
	           571 
	           549 
	            519 
	            519 
	            721 
	            978 
	                          960 

	 
	 
	40%
	28%
	3%
	-4%
	-6%
	0%
	39%
	36%
	-2%





In the year 2011 ( Sep 2010) capacity of plant located in  Jamshedpur extended by 1 lakh MT.(total 300000 MT) Better capacity utilization lead to 40 percent sales growth on YOY basis. In the year 2012 sales increased due higher turnover from conversion business (292816 MT in 2012 vs 185969 MT in  2011). In the same year furnace oil prices increased by 31% resultant to fall in the OPM, to mitigate the same company planned  to shift coal gasifier technology to use coal as alternate fuel. In next four years from 2013 to 2016 sales growth is almost flat due to various reasons like power supply shortage in Tamilnadu and Andhra Pradesh, slowdown in demand, Hudhud cyclone in AP etc.


2012-13 
[image: H:\beekay steel\12-13 reason for flat rev.png]

2013-14
[image: H:\beekay steel\13-14 reason for sales down.png]
2014-15
[image: H:\beekay steel\14-15 fall in sales.png]
During the year 2016-17 capacity utilization of newly commissioned TMT plant located at Parwada (AP) increased drastically from 15316 MT to 116444 MT which leads to sharp up move in sales. In the year 2017-18 TMT export sales jumped from 67.75 to 237.75 crs  and helped to achieve overall 36% revenue growth.
2016-17 
[image: H:\beekay steel\16-17 sales up.png]
Profit Growth :

As mentioned above Beekay Steel Industries operates in three different businesses secondary steel of different types/sizes and capturing B2C market of TMT from Parwada plant . Company is also in the conversion business for large institutional players like TATA Steel, SAIL and RINL etc, this segment is fixed margin based business and not impacted from fluctuation of raw material. 
	Narration
	Mar-10
	Mar-11
	Mar-12
	Mar-13
	Mar-14
	Mar-15
	Mar-16
	Mar-17
	Mar-18
	Mar-19

	Operating Profit Margin (OPM%)
	10.92%
	10.95%
	9.47%
	9.17%
	10.83%
	11.61%
	12.57%
	11.69%
	13.65%
	18.30%

	Net Profit Margin (NPM%)
	4%
	4%
	3%
	3%
	3%
	3%
	4%
	5%
	7%
	10%



NPM is in line with OPM margin. From the year 2010 to 2019 OPM is in the range of 9 to 18 % and mostly in uptrend. In the year 2012 OPM fell from 10.95 % to 9.47% and bit more down in 2013 to 9.17%, reason of that fall is mentioned in the ARs of respective year.
2012 :  31% hike in furnace oil , which is major raw material resulting in increase in production cost.
[image: H:\beekay steel\11-12 low opm.png] 
Higher furnace oil cost and increase in coal price also impacted the OPM for the year 2013-14. To mitigate the same management is planning to go with coal gasifier technology to use it as a alternative fuel when there is abnormal price change in furnace oil. From the 2011-12 AR :
[image: H:\beekay steel\11-12 coal gassifier.png] 
From 2014 onwards management did some changes in operation and product mix to get better OPM. Like in the year 2015-16 company has implemented Pulverising and feeding equipment in Jamshedpur plant to get better fuel efficiency. 
 [image: H:\beekay steel\15-16 fuel effci.png]
This up move in profitability benefited the company to obtain continuous upgrades in credit rating, which leads to borrowing cost down. The same is mentioned in AR of 2017-18 :
[image: F:\beekay steel\2017-18 credit ratig update.png] 

From the 2018-19 annual report :
[image: F:\beekay steel\18-19 fuel saving.png]

There was a sharp up move in the OPM in the year 2018-19, reason for that is better realization from B2C TMT business from parwada plant and high capacity utilization. In addition to that in last ten years (2010-2019) conversion business grew from 1,69,912 to 431265 MTPA.
  Management has also mentioned about better realization and stronger trade terms in the 2018-19 annual report : 
[image: H:\beekay steel\18-19 high margin.png]
In the credit rating report form India Ratings and Research dated 27 Nov 2019 it is mentioned Beekay steel Industries is a nonintegrated player and has been able to pass on the raw material price fluctuation to the customers with a time lag. In conversion business company is getting free raw material from the customers and earns fixed conversion charges.
[image: H:\beekay steel\india rating 2019.png]
Further, better performance in last 2-3 years helped the company to reduce the debt drastically which leads to low borrowing cost and corresponding improvement in NPM.
	Narration
	Mar-10
	Mar-11
	Mar-12
	Mar-13
	Mar-14
	Mar-15
	Mar-16
	Mar-17
	Mar-18
	Mar-19

	Interest
	11
	14.46
	18
	17
	20
	21
	21
	19
	19
	16

	Total Debt (D)
	                123 
	             131 
	           137 
	            141 
	            168 
	            174 
	            164 
	             186 
	             182 
	                            121 




Tax Rate: Company is paying standard tax 30-35%, and paying regular income tax.  Recent change in tax rates will further improve the bottom line.

Other Financial Parameters:
A) CFO vs. PAT: Company is able converting profit in to cash and doing regular CAPEX. After doing capex there is a free cash flow, which was used in working capital requirements and Debt interest repayment. 
	Narration
	Mar-10
	Mar-11
	Mar-12
	Mar-13
	Mar-14
	Mar-15
	Mar-16
	Mar-17
	Mar-18
	Mar-19



	Net profit after tax (PAT)
	                  11 
	               19 
	              18 
	              19 
	              18 
	               16 
	               19 
	               34 
	               71 
	                        99.09 
	
	                324 

	Cash from Operating Activity (CFO)
	                   -   
	               31 
	              32 
	              63 
	              38 
	               37 
	               45 
	               37 
	               48 
	                              55 
	CFO
	                387 

	Capex (NFA+WIP change +Dep)
	 
	               29 
	          39.8 
	              50 
	              42 
	               18 
	               12 
	               11 
	               16 
	                              35 
	Capex
	                253 



																				FCF		134
	B) - SSGR : In last 10 years sales growth is 13 %, SSGR indicates the source of that growth . Whether it’s funded from debt or internal accruals or equity dilution.
	(INR Crores/10 Millions)
	 
	 
	BEEKAY STEEL INDUSTRIES LTD
	 
	 
	 
	 
	 
	 
	 

	Narration
	Mar-10
	Mar-11
	Mar-12
	Mar-13
	Mar-14
	Mar-15
	Mar-16
	Mar-17
	Mar-18
	Mar-19

	Total Debt (D)
	                123 
	             131 
	           137 
	            141 
	            168 
	            174 
	            164 
	             186 
	             182 
	                            121 

	Self-Sustainable Growth Rate (SSGR)
	 
	 
	 
	10%
	7%
	4%
	1%
	2%
	11%
	25%



From the year 2017 onwards NPM of the company is improved which leads to healthy SSGR. With the help of better working capital management company is able to reduce the debt and may continue to do so. Net fixed assets turnover ratio (NFAT) is fluctuating in last 10 years from 2.67 to above 5. Reason for the same is low capacity utilization in-between and also in the past company was engaged in trading activities too with its related parties and other business entities. These entities are also operates in the same industry.

 	C )-NFAT : 
	Narration
	Mar-10
	Mar-11
	Mar-12
	Mar-13
	Mar-14
	Mar-15
	Mar-16
	Mar-17
	Mar-18
	Mar-19

	Net Fixed Asset Turnover (High is better)
	 
	           4.54 
	          5.10 
	          4.83 
	          3.47 
	           2.67 
	           2.67 
	           3.79 
	           5.20 
	                          4.86 



D)-Capacity Utilization:
	 
	03-2010
	03-2011
	03-2012
	03-2013
	03-2014
	03-2015
	03-2016
	03-2017
	03-2018
	03-2019

	Total Capacity
	410000
	460000
	510000
	510000
	510000
	510000
	710000
	738000
	738000
	760000

	Capacity Utilization
	257210
	286180
	391032
	358213
	300277
	303328
	411863
	518592
	610575
	606864

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	62.73%
	62.21%
	76.67%
	70.24%
	58.88%
	59.48%
	58.01%
	70.27%
	82.73%
	79.85%



E) - Working capital Management:
Beekay deals in secondary steel sector and requires to manufacture different type and size of special section, structure etc. as per the requirement of customer. Products are used extensively for Automobile Components, Engineering Industries, Infrastructure and Railways.  Inventory turnover ratio is stable and receivable days are improving over the years .
	Narration
	Mar-10
	Mar-11
	Mar-12
	Mar-13
	Mar-14
	Mar-15
	Mar-16
	Mar-17
	Mar-18
	Mar-19

	Receivables days (Low is better)
	 
	               65 
	              52 
	              48 
	              47 
	               46 
	               51 
	               42 
	               40 
	                              47 

	Inventory Turnover (High is better)
	 
	                 6 
	                6 
	                6 
	                5 
	                 4 
	                 4 
	                 5 
	                 6 
	                                5 



Valuation: Stock is trading in single digit P/E. In case of Beekay Steel Industries more important thing to care about E (earning sustainability), rather than P/E mulitle. As per management’s claim in annual reports of last two year that they changed business model and credit rating report (attached above) also mentioned that fact that conversion business that generate around50% of EBITDA providing cushion to the bottom line and volume from conversion segment is increasing each year on YOY basis.

Management:
A) - Background:   BSIL is the flagship company of the Beekay group. It was promoted by Mr. B L Bansal in 1957 as a partnership firm, and in 1984, it was reconstituted as a public limited company. Currently Mr. Suresh Chand Bansal is executive chairman and his brother Mr. Mukesh Chand Bansal who is managing director of the company. Till march 2015, shares of the company were listed only on Calcutta Stock Exchange Ltd and Kanpur Stock Exchange. The Equity Shares of your Company are listed on BSE Limited under direct listing route, the trading of shares have started w.e.f. 25 March, 2015. Mr Mukesh Chand Bansal is also in the board of AKC steel which is a listed associate company of the Beekay Steel Industries limited. Beekay steel is paying rent for Land use and machining charges for job work contract executed by M/s AKC steel industries limited on behalf of Beekay steel. If you see annual report of M/s AKC steel industries it is mentioned that major source of revenue is from rent from parent company.
[image: H:\beekay steel\AKC steel.png]
B)- Succession Plan : Next generation of Bansal family is already in the board and engaged in the business : 
[image: H:\beekay steel\sucession plan.png]
	
C) : Remuneration: Remuneration is in range of 3% to 11 % . In the year 2014-15 remuneration increased 44% from last withdrawn remuneration, in the annual report of the year 2014-15 reason for the same recorded that Mr Manav Bansal has joined the board as WTD and later appointed as CFO of the company. In 2018-19 there was steep jump in remuneration because of higher performance related bonus (around 3 crs) specially by Mr Suresh Chand Bansal . Need to clarify this with management wherterh they will continue to do so or such remuneration was only one time requirement or so.

	 
	2009-10
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15
	2015-16
	2016-17
	2017-18
	2018-19

	Remuneration
	                       0.61 
	                       0.62 
	                       0.80 
	                       0.96 
	                       1.21 
	                       1.76 
	                        2.14 
	                     3.06 
	                     4.67 
	                     9.74 

	Other expenses 
	                       0.29 
	                       0.04 
	                       0.04 
	                       0.05 
	                       0.05 
	                       0.06 
	                        0.11 
	                     0.13 
	                     0.14 
	                     0.16 

	Total 
	                       0.91 
	                       0.66 
	                       0.84 
	                       1.00 
	                       1.26 
	                       1.83 
	                        2.25 
	                     3.19 
	                     4.82 
	                     9.90 

	PAT
	11.13
	18.87
	18.17
	19.02
	18.24
	15.6
	19.28
	34.39
	70.62
	99.09

	% of PAT
	5.51%
	3.26%
	4.42%
	5.04%
	6.63%
	11.31%
	11.09%
	8.89%
	6.62%
	9.83%

	change in PAT
	 
	70%
	-4%
	5%
	-4%
	-14%
	24%
	78%
	105%
	40%

	change in remuneration
	 
	-27%
	27%
	20%
	26%
	44%
	23%
	42%
	51%
	105%



	D ) : Share holding pattern : It is seems that Beekay Steel industries is very closely held business, Till the year 2016-17  Promoters shareholding was constant to 69.47%, in 2017-18 it decreased by .63 % to 68.48% due to reclassification of some shareholder as public shareholding.
[image: F:\beekay steel\17-18 shareholding.png]
In the year 2018-19 Mr. BL Bansal transferred his holding to the other persons with in promoter group. Also 68550 shares added from market purchase/transfer and promoter shareholding increased from 68.84 to 69.2 %.  :
[image: F:\beekay steel\18-19 change in shareholding.png]
	In public shareholding also there is not much retail participation , body corporates are the major shareholders in the pubic shareholders. 

	E)- Related parties transactions : AKC steel industries Limited which is an associate company of the Beekay Steel industries, which  is also deals in the same business. Along with that few more private limited companies where KMP have influence are in business transactions with the Beekay. In the past Beekay was actively engaged with related parties for purchase and sales but at present its very low to negligible level. 
	 
	2009-10
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15
	2015-16
	2016-17
	2017-18
	2018-19

	 Purchase from related parties
	                      81.44 
	                      72.65 
	                      58.14 
	                      45.75 
	                      25.58 
	                      25.70 
	                       25.92 
	                      3.72 
	                      1.62 
	                      2.89 

	Total Purchase
	213.47
	318.99
	378.12
	392.94
	400.56
	361.76
	344.35
	500.27
	656.13
	604.03

	in % terms
	38.15%
	22.77%
	15.37%
	11.64%
	6.38%
	7.10%
	7.53%
	0.74%
	0.25%
	0.48%



 
	 
	2009-10
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15
	2015-16
	2016-17
	2017-18
	2018-19

	Sales from related parties 
	22
	40
	87
	54
	30
	29
	29
	3
	2
	1

	Total Sales
	311.92
	435.15
	556.74
	570.86
	549.37
	518.75
	519.33
	721.17
	978.24
	960.37

	in % terms
	7.17%
	9.23%
	15.57%
	9.37%
	5.52%
	5.68%
	5.57%
	0.42%
	0.18%
	0.06%



Other than above transactions there are few transactions for machining works, rent, electricity etc. In Beekay books of accounts there is a long term borrowing of Rs 29 crs from body corporates. A clarification from management will be appreciated regarding such unsecured long term loan , rate of interest  and business activities of related parties where KMPs have influence and is there any conflict of interest with beekay due to operation in the same business or not.
In the credit rating report agency has also mentioned about companies trading activites and suspect whether it will be as low as current level or will go up.

	F)- Capital Allocation : There is a mix experience with regards to capital allocation in the past. Till the annual report of year 2013-14, company was mentioning about ongoing capex for TLT (Transmission line Tower) Plant, Rs 21.85 had been already incurred on the project. Afterwards there in no information about commissioning of that project .
[image: F:\beekay steel\TLT project.png]
A clarification from management is required to get an idea of current status of the project.
Company has successfully commissioned and currently operating TMT plant at Parwada (AP) which helped the company to achieve growth in sales and bottom-line in last 2-3 years  .
Currently Greenfield expansion is going on for 2 lakh MTPA TMT plant in Vizag, expected capex for the project is around 60 crs. In addition to that, approval to establish plant for 2 lakh MTPA in Kalinganagar Odisha is also accorded by the state govt in September 2019. These expansions will fuel the future growth.
In the year 2018-19 1.54 cr investment have written off of Bobbili project , management remark is required to get clear picture on the same. 
[image: F:\beekay steel\18-19 bobbili write off.png]
G)- Other Points to be considered : 
	1. Income tax outstanding : In the year 2014-15 Auditor of the company mentioned in his audit report that there were undisputed amount payable in respect of income tax relating to year FY 2008-09 and 2010-11 amounting to Rs 1167469/- which is still outstanding. Why an undisputed amount was not paid on due date, this should be asked from management.
[image: F:\beekay steel\14-15 income tax os.png]
	In the year 2018-19 auditor’s report indicates that there were disputed amount payable in respect of income tax which is still payable.
[image: F:\beekay steel\17-18 auditor report.png] 
	2. Unspent CSR: In the year 2014-15, 2015-16 and 2016-17 company failed to make required expenditure on CSR as required by companies act. Company stated different reasons for the same. From the year 2016-17 onwards CSR committee made few changes, and Mr. Suresh Chand bansal chaired the committee. We can see the result of that change and afterwards company is regular in CSR expense. 
[image: F:\beekay steel\reason 14-15 csr short.png]
[image: F:\beekay steel\15-16 reason for csr short.png] 		
	
 	3. Export and hedging policies: Export business is a high margin business, Beekay steel industries have locational advantage to take benefit as most of the plants are located near Vizag port. From the year 2012-13 first time company made exports for 34.23 crs and from there its growing. After commixing of TMT parwada plant export volume have sharply moved up, this also benefitted from capacity shutdown in china in the year 2017-18. 
	2012-13
	2013-14
	2014-15
	2015-16
	2016-17
	2017-18
	2018-19

	34.21
	55.08
	36.83
	26.78
	79.5
	275.88
	131.15



About hedging from foreign currency fluctuations, In the year 2017-18 mentioned mentioned about their practice of settlement of FC positions. 
[image: F:\beekay steel\17-18 currency  fl risk.png]

[bookmark: _GoBack]Conclusion: Beekay Steel industries is operating in a cyclical sector but doing something different from others. Consistent up move of OPM in the past indicates its advantageous position in the sector. If company will able to maintain margin in future then it will soon become debt free and future expansion plan also boost up the revenue.  Quantum of trading activities( a low margin business (which is also mentioned the credit rating report) with related parties is a area where investor should be careful and may clarify from  management about it . 
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During the year 2011-12, the Wholesale Price Index remained very high at an average of 9%, escalating the prices of
essential goods which compelled the RBI to tighten the monetary policy by increasing interest rate 13 times between
March,11 and October,12. As a result, the borrowing became expensive and reduced bank funds were available to
infrastructure sector including steel industry. Your Company’s annual borrowing cost also increased by 26% YOY to
Rs.18.23 crores in 2011-12. On one hand the cost of existing working capital escalated, while on the other, high cost
external borrowings had to be arranged to temporarily cushion the late sanction of regular working capital limits. On
the backdrop of continued inflation and rising crude oil prices, the cost of - Qil also increased by 31% to the
average of Rs. 41,193 per Kltr. against Rs.31,453/- per Kltr. in the previous year, resulting in proportionate increase in

production costs.
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PARTICULARS REGARDING ENERGY, TECHNOLOGY & FOREIGN EXCHANGE

The main source of Furnace Oil as source of heating is crude oil, which is costly due to the Country’s dependence
on imports of the same. In order to reduce the cost of energy, in recent times the rolling mills have been focusing on

enhanced usage of Coal Gassifier in place of Furnace Qil. The Coal Gassifier consumes coal and is thus both effective

and economical substitute for Furnace Oil in providing the requisite heat to the Re-heating Furnace.

After successful installation and running of Coal Gassifier at Jamshedpur Unit since 2009-10, your Company is

planning to use Coal Gassifier at other units also as a substitute of Furnace Oil.‘
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Steps taken orimpact on conservation of energy

The Company has the most modern plant having inbuilt features for minimum energy consumption. Energy
saving devices/equipments are installed to ensure saving in power consumption. For reduction in opearating
cost and better fuel efficency we have implementated Bosch make “Pulverising & Feeding Equipment” in our

Jamshedpur unit.
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‘The company strengthened its EEUTITSING
by two notches — from BBB minus to BBB.
plus to A minus, which helped moderate
debt cost by 200 bps, the full benefits of
which will be reflected during the current
financial year.
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During the year under review, the
Company invested in coal pulverisers,
strengthening the Company'’s transition
from the consumption of furnace oil to
coal. This switch was prompted by a sharp
increase in furnace oil from %18 per litre to
%38 per litre following an increase in crude
oil costs during the year. The pulverisers
resulted in a superior combustion of coal
for billet heating and the result was that
fuel costs per tonne of manufactured steel
declined during the year, resulting in a
notional saving of ¥12 Crores.

The cumulative impact of this priority is
that the cost of fuel within the Company
has progressively declined from %1,300
per tonne of the finished product to ¥800
per tonne today, benefiting the Company
throuah an annual saving of 12 Crores
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The Comp: serviced the non-conversion steel needs of mid-sized companies

The Company altered its The Company increased share The Company engaged This increased volumes,
business strategy in 2018-19. of business with BHEL, L&T around stronger trade terms strengthened economies and
and other EPC contractors. and higher realisations business surplus.

without comprising margins.
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Exposure to Price Volatility: Being a non-integrated player, BSIL's manufacturing business (around 80% of total revenue) is exposed to
volatility in the prices of raw material and finished goods. The company has been able to pass on fluctuations in raw material prices to customers,
but with a time lag. In the conversion business, however, the company eams a fixed conversion charge as RM is supplied by principle/contractor.
Ind-Ra believes that the conversion business would continue to provide stability to the margins, as it contributes around 50% to BSIL's total

EBITDA.
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Revenue from operations for FY 2018-19 stood at 665.97 Lakhs against revenue of Rs. 429.36 Lakhs as.
reported during the previous year. In the current year unde review the turmover of your Company has increased
‘substantialy due to leasing out of its unutiized land and increase it revenue and focusing mainly on machining
job in which a good margin of profit achieved. The operation of s factory at Malkapuram has been shut down
since 2012 due to expiry of lease, the leased land was taken from Vizag Port Trust (VPT). The VPT had
cancelled renewal proposal earler and recently had taken forceful possession of the property which is a
setback for the Company and for s operations. In the meantime your Company is focusing mainly on machining
job which is yielding a good margin of profit and exploring other areas of opportunities as well
There is an increase in operating EBIDTA by Rs.299.35 Lakhs against a Loss of Rs.8.07 Lakhs comparing
With the previous year. The net profit after tax during the year was Rs. 298.15 Lakhs against a loss of Rs.
64.05 Lakhs in the previous Year.
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M. Suresh Chand Bansal - Executive Chairman
M Mukeh Chand Bansal - Managing Dirctor
e Vikas Bansal ~ Exacutive Director

i Manay Bansal ~ Wholetime Diractor & CFO

"Mr. Gautam Bansal - Wholetime Director

tionships with other Di

Father of Vikas Bansal & Manov Bansal
Brother of Suresh Chand Bansal &
Father o Goutom Bansal
Son of Suresh Chand Bansal &

Brother of Manay Bansal

[son ot st Cond s
Brother of Vikos Bansal

T Son of Mukesh Chand Bansal
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NOTE: The Outgoing promoters Mr. Ram Niwas Kanodia, Mrs. Krishna Kanodia, Mr. B P Goenka, Mrs. Usha Goenka, Mr. Guarav Goenka & Ms.
Megha Goenka were re-classified as public vide BSE approval Letter dt: November 15, 2017. Accordingly, they do not belong to promoter or
Promoter group any more. Hence, their shareholding has been shifted to Public holding for the purposes of which their shareholding at the
end of the financial year is shown as * 0"
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SI No Shareholder's Name Shareholding at the beginning of the year Shareholding at the end of the year [As ¢ % change in
[As on 01/Apr/2018] 31/Mar/2019] share holding
No. of Shares| % of total % of Shares. 9 during the Year change in shareholding
Shares of the | Pledged / Shares of the
Company | encumbered to Company
total
> 5 5 T . | [ 7
2 |BASHESHAR LAL BANSAL 1516710 7.9525 0.0000 0 Y Y 79525 1516710
4 |VIKAS BANSAL 735998 3.8590 00000 953998 5.0021 00000 11431 218000
6 |GAUTAM BANSAL 262856 1.3782 00000 812856 42620 00000 28838 550000
7 |INDU BANSAL 163518 08574 00000 24094 00000 15520 296000
8 | ARUNA BANSAL 238398 1.2500 0.0000 2.3424 0.0000 10924 208355
12 [ISHITA BANSAL 0 00000 00000 01573 00000 01573 30000
13 SHAURYA BANSAL 0 00000 00000 01392 00000 0132 26550
16 SURESH CHAND BANSAL - HUF 125196 06564 0.0000 381551 2.0006 0.0000 13442 256355
13129350 6884 13197900 69.20 68550

INDU BANSAL 12000 shares transffered by way of gift/transfer.
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TLT (Transmission Line Tower) Manufacturing at Pydibhimavaram, (Andhra Pradesh)

As a major step towards forward integration, 24,000 MTPA Transmission Line Tower unit at Pydibhimavaram is
being set up for manufacturing and supply of Transmission Line Towers (TLT) to Power & Telecom sectors. Against
the estimated project cost of Rs.26.00 crores (being funded solely from internal accruals), the Company has
already made project investment of Rs.21.85 crores till 31st March, 2014. At the moment the power sectors are not
performing well and the unit will start production once the said sector will be considered economically viable.
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Note 38. During the Financial Year the Company have written off ¥1.54 Crores due to dis-embarkment of Bobbili Project of the Company
because of non fulfilment of terms & conditions set by Andhra Pradesh Industrial Infrastructural Corporation Limited (APIIC).
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b) According to the information and explanations given to us, there were undisputed amount payable in
respect of Income Tax relating to FY. 2008-09 and FY. 2010-11 amounting Rs. 11,67,469/- which have
remained outstanding as at 31st March, 2015 for a period of more than six months from the date they
become payable. However no undisputed dues is payable in respect of wealth-tax, sales-tax, value added
tax, service tax value added rax, service tax, customs duty and excise duty which have remained
outstanding as at 31.03.2015 for a period of more than six months from the date they became payable.
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b)

According to the information and explanations given to us,
there were disputed amount payable in respect of Income
Tax relating to FY. 2010-11 amounting 11,56,430/- and
32,67,322/- relating to FY 2013-14 which have remained
outstanding as at 31st March, 2018 for a period of more
than six months from the date they become payable.
However no undisputed dues is payable in respect of
wealth-tax, sales-tax, value added tax, service tax, customs
duty and excise duty which have remained outstanding
as at 31.03.2018 for a period of more than six months from
the date they became payable.
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Reasons for not spending the prescribed CSR expenditure :

We have been always historically ahead of compliances & regulations. But while the Companies Act, 2013
became effective from 17 April, 2014, the rules and clarifications relating to CSR got settled as late of September,
2014. In view of various issues which arose relating to interpretation of the law and the implementation
challenges faced by corporates, the Government came out with a number of clarifications on the issue raised.
Considering the reputation risk and the care needed to be taken in identifying projects, the Company was able to
finalise the CSR projects and firm up the implementation mechanism only by end of 3rd quarter of 2014-15.
Despite the delay in finalising the projects , identifying the implementation agencies and in deploying the
personnel of CSR related activities, the Company was able to successfully implement a number of projects as per
plan and could spend an aggregate sum of Rs.28.01 lacs ( as against the obligation of Rs.56.07 lacs). Being the
first year of implementation of CSR under the statute, the Company faced certain challenges in terms of
identifying the agencies and allocating dedicated personnel. However we are continuously looking at new CSR
inititaives to give back to Society. The Company has identified an appropriate project called 'School Adoption-
Construction of Boundary wall and refurbishment of electrical wiring and provisions of Inverter Systems with
additional bench/desk requirements'. The main purpose of this project will be promoting education with better
livelihood. Implementation of this project will require more time to plan and execute suitably and is expected to
bestartedin 2015-16.
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6. Reasons for not spending the prescribed CSR expenditures: The concept of CSR has gained prominence from all
avenues. Organizations have realized that Government alone would not been able to get success in its endeavor to uplift
the downtrodden society. Even much before the issue of CSR became global concern, Beekay Steel Industries Limited
(BSIL) was aware of its responsibility towards the society. The CSR committee of the Company had planned various
programs/initiatives to be undertaken in line with the CSR objectives in the last quarter of FY: 2015-16 as committed.
Some projects have been identified near Company's Jamshedpur plant for which a few meetings with district authorities
were held for overall development of education in the district of Seraikella & kharsawan. The Company is ready to spend
a projected amount, in the present financial year, in the said project identified as CSR expenditure. The Company is
already undergoing its CSR activities in the areas of Visakhapatnam where its other plants are situated. Discussion with
GVMC (Greater Visakhapatnam Municipal Corporation) authorities are going on & some CSR activities are yet to be

finalized with GVMC. The Company will meet its CSR expenditure & any shortfalls in the previous years, in the financial
year2016-17.
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Forex risk

Beekay earns 27.79% of its total
revenues from export and any
fluctuations in exchange rates could
affect the revenues of our company.

Mitigation strategy

The Company exports TMT bars and Structurals and is exposed to exchange fluctuation
risks. It hedges this risk by not keeping open curency positions. The Company closes

its position within 2-3 days of receiving the order, which protects the Company from
exchange fluctuations.
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Owing to imposition of Power-holidays by State Electricity Boards in Andhra Pradesh and Tamilnadu, the capacity
utilization has been restricted to 60% for manufacturing sector in both these states. This has resulted in drastic fall in
industrial output and the combined production by all manufacturing units of the Company declined to 3,58,213 MT
(including conversion 2,82,983 MT) in the year 2012-13 from 3,91,053 MT (including conversion 2,92,816 MT) in the

previous year.
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Production had been adversely affected in the last year because of political uncertainty in Andhra Pradesh and the
imposition of Power-holidays by State Electricity Boards in Andhra Pradesh & Tamil Nadu. It resulted in a decline
of 15% in our production volume in both these two states. The combined production by all manufacturing units of

the Company declined to 3,00,277 MT (including conversion 2,29,855 MT) in the year 2013-14 from 3,58,213 MT
(including conversion 2,82,983 MT) in the previous year.
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The turnover of your Company, during the year under review, has declined by 4.6 % to Rs.554.20 Crores against
Rs.581.13 Crores during the previous year due to economic slowdown in India and across the Globe. The lower
demand resulted from economic slump throughout the year in the domestic market which negatively affected our
financial performance as it contributed to the market sentiment. There is an increase in operating EBIDTA by
merely 1 % to 62.16 Crores against the previous year of Rs. 61.57 Crores. The net profit after tax during the year
was Rs. 15.60 Crores against of Rs 18.24 Crores in the previous Year. There was decline in the net profit by 14.65
% comparing with the previous year due to slowdown & stiff competition in the market. The Board of Directors put
their Endeavour to improve the overall performance of the company.

Production in different units of the Company situated at Visakhapatnam were severely affected due to Hudhud
cyclone which caused not only shut down of plants temporarily for few months but also hit the orders to supply the
materials which your Company could not met on time.
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orthe Company.
The increase in turnover is due to functioning & operation of new unit/plant “ Beekay Structural Steels TMT Bar
Division “ at Parwada, Visakhapatnam, Andhra Pradesh which add significantly to the bottom-line. The increase in
EBIDTA Margin, Net Profit and Profit after Tax has been achieved mainly due to change in the product mix supported
by improvements in operational efficiencies, benefits derived from cost reduction measures and operation of the new
unitat Parwada.




