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Company Information
Located in Hyderabad, Telangana
Has 2 state of the art manufacturing factories

Products include Chocolates, cocoa 
products and cocoa derivatives

Present in the B2B and B2C segments.
Customers include local bakeries to MNCs

● Founded by T Saradha
(actor and Ex MP)

● Founded in 1988
● IPO in 1991
● Began operations in 1992

Change of management to Pai Group and 
then followed by Reliance acquisition in 2023

Key Clients:



Shareholding Pattern

Source: screener.in



Change in Sales Growth post Acquisition by Reliance

Source: screener.in



B2C: Yet to make any impact



Observations: Market Size & Growth

➔ The Indian Chocolates & 
Confectionery industry is valued at 
~INR 25,000 Crore (consumer 
spends).

➔ Chocolates account for ~2/3rd, 
while Confectionery makes up 
~1/3rd of the market.

➔ Industry expected to grow to ~INR 
35,000 Crore in the next 4 years.

➔ CAGR: ~10%



Observations: Market composition

➔ Chocolate category dominated by international brands:
◆ Mondelez (Cadbury), Nestle, Ferrero, Mars hold ~85% market share.

➔ Indian brands gaining ground:
◆ Notably Amul as the largest Indian player.

➔ Chocolate category dominated by international brands:
◆ Mondelez (Cadbury), Nestle, Ferrero, Mars hold ~85% market share.



Observations: Opportunity

➔ Strong potential to create affordable, high-quality brands.
➔ B2B segment growth driven by:

◆ Rise of home bakers.
◆ Increased demand in retail & HoReCa (Hotels, Restaurants, Cafés) 

channels.
➔ Reliance Retail has launched a pilot program on the Open Network for Digital 

Commerce (ONDC). Pilot is currently live in Madurai
➔ Reliance Retail plans to expand to five locations if the pilot is successful and 

eventually to 100 outlets on ONDC.  All Reliance Retail brands will gradually 
be launched on ONDC.



Observations: Company Highlights

➔ Participated in Aahar – International Food & Hospitality Fair, Pragati Maidan, 
New Delhi. 
◆ Showcased B2C & B2B products.



Observations: Company Highlights

➔ Sponsor for Arijith Singh concert



Observations: Post Reliance Acquisition

➔ Increased staff count.
➔ Rise in staff & other operational 

expenses (Q4 results).
➔ Access to 18,000+ Reliance Retail 

outlets.



Observations: Challenges

➔ Volatile cocoa prices pose a concern for cost stability and profitability.



Valuation

● RCPL completed the acquisition of a 51% stake in Lotus Chocolate for an 
aggregate consideration of Rs 74 crore

● Current market capitalization ~ Rs.1200 Crores  
● FMCG companies valuation - 8 to 10 times annual sales (with 20 to 25% 

OPM)
● Lotus Chocolate Annual sales - Rs.574 Crores (OPM 3 to 8%)
● Most Optimistic Scenario - Rs.3500 Crore sales by FY 30 with 20% OPM - 

10% Market share in Chocolate Industry (Assumption) - 
● Worst case scenario - Rs.1750 Crore sales by FY 30 with 10% OPM - 5% 

Market share in Chocolate Industry (Assumption)  

Disclosure - Invested since Jan’24. Made partial exits.



About Me

● Full time Stock Market Investor and Trainer since Feb’25. Not a SEBI 
Registered Investment Advisor / Research Analyst

● 28 Years of experience in Telecom, Defense & IT sectors
● Started as RF Engineer & took multiple roles Corporate sector
● Passionate about Equity Investing since 1992
● Linkedin profile - www.linkedin.com/in/chittaranjanb
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