
GPT HEALTHCARE
Balanced growth story with

execution risks



ABOUT GPT 
GPT Healthcare operates 5 multispecialty hospitals (719 beds) in underserved Eastern India

markets (Kolkata suburbs, Agartala, Raipur). Focus: right-sized (85-205 beds), asset-light
model targeting middle-high income.

UNIQUE BUSINESS MODEL
The company operates on a unique business model, where it operates multiple medium

sized Hospitals across the Northeast India rather than operating a capital heavy huge
Hospitals. The company is able to leverage its brand name and is able to expand across

multiple regions with a small upfront capital.

FAMILY-LED BUSINESS WITH 40+ YRS EXPERIENCE:
Dr. Om Tantia (Chairman & MD): Founding surgeon, 40+ yrs; elevated Nov 2025 post-

Chairman death.
Anurag Tantia (ED): Ops lead, 12+ yrs healthcare mgmt.





HOSPITAL
PORTFOLIO



OPERATIONAL
PERFORMANCE



FINANCIAL
PERFORMANCE



NEW PROJECT
PERFOMANCE



NEW UPCOMING PROJECT
Jamshedpur: New hospital signed

Signed MOU for Jamshedpur hospital: ~150 beds, ~INR70cr
investment.
Commissioning timeline: management stated “by the end of
Q3 FY27” and later also indicated “around November to
December of FY27”.
Expected initial drag: for the commissioning year, “around
INR4 crores to INR5 crores losses for Jamshedpur.”
Strategic framing: “moved one step closer to our goal of
becoming a 1,000-bedded hospital chain” and reiterated
target “over the next two years.”



GROWTH CATALYST

Raipur ramp: Breakeven 12-15 months (~25% occ);
FY27 EBITDA margin 8-10% (~35% occ).
Jamshedpur (150 beds): MOU signed; asset-light, ₹70-
75 Cr capex; commission end-FY27 (losses ~₹4-5 Cr
FY27).
Pipeline: Evaluating Varanasi, Patna, Cuttack
(greenfield/asset-light preferred).
Initiatives: Robotics (knee/ortho), cancer care, digital
(HMIS app).

Mature growth: 6-8% from occ/ARPOB; overall 15% topline
sustainable.



INVESTMENT THESIS

Underserved Eastern India focus: High ROCE model scales to
1,000 beds.

Resilient margins: 20%+ sustainable post-ramps; low debt
(funds internal).

Attractive valuation? Trading ~21x FY26 EPS (est); peers at
30-40x on growth.

Upside: Raipur/Jamshedpur ramps → 20%+ PAT CAGR FY26-
28.



RED FLAGS & CONCERNS
Recent leadership transition: Chairman death (Aug 2025);

family succession smooth but monitor stability.
Margin pressure: EBITDA down 340bps YoY (H1 FY26) from

Raipur losses (₹7 Cr H1, ₹10 Cr FY26); Howrah occ stuck
~42%.

Slow ramp risks: Raipur at 10% occ; new Jamshedpur adds
drag FY27. Historical breakevens: 8-10 months (mature

units).
Modest scale/growth: FY25 rev +2%; competition from chains;

Bangladesh inflows down (Agartala: 3-4% vs 10%).
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