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Market Cap Rs30.1bn/US$364mn  Year to Mar FY22 FY23E FY24E FY25E 
Reuters/Bloomberg GETD.BO/GETD IN  Revenue (Rs mn)  30,660   28,415   33,856   38,950  
Shares Outstanding (mn)           256.0   Adjusted NI (Rs mn)  (1,322)  435   1,232   1,764  
52-week Range (Rs) 137/83  DEPS (Rs)  (5.2)  1.7   4.8   6.9  
Free Float (%) 25.0  % Chg YoY -  -  183.4   43.1  
FII (%) 0.3  P/E (x) -  68.9   24.3   17.0  
Daily Volume (US$'000)              104   CEPS (Rs) -  3.8   7.1   9.2  
Absolute Return 3m (%)           (10.2)  EV/E (x) -  26.7   13.6   10.0  
Absolute Return 12m (%)               9.7   Dividend Yield  0.8   1.7   1.7   1.7  
Sensex Return 3m (%)             (2.1)  RoCE (%)  (7.8)  5.6   11.4   15.0  
Sensex Return 12m (%)               5.3   RoE (%)  (12.0)  4.1   11.3   15.0  
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Target price: Rs172 
 
Earnings revision 
(%) FY23E FY24E FY25E 
Sales  ↓    5.5   ↑    0.1   ↑    0.9  
EBITDA  ↑    2.7   ↑    7.0   ↑    7.7  
EPS  ↑  12.4   ↑  13.8   ↑  12.7  
 
Target price revision 
Rs172 from Rs153 
 

Shareholding pattern 

 
Jun 
'22 

Sep 
'22 

Dec 
'22 

Promoters 75.0 75.0 75.0 
Institutional  
investors 16.0 16.0 16.0 
  MFs and other 14.3 14.4 14.5 
  Insurance Co. 1.4 1.3 1.2 
  FIIs 0.3 0.3 0.3 
Others 9.0 9.0 9.0 

 

Source: BSE 

 
 
ESG disclosure score 
Year 2020 2021 Chg 

ESG score 39.1 37.9 (1.2) 
Environment  9.2 9.5 0.3 
Social  24.2 25.3 1.0 
Governance 83.6 78.6 (5.0) 

Note - Score ranges from 0 - 100 with a higher score 
indicating higher ESG disclosures.  

Source: Bloomberg, I-sec research 
 

 

   

GE T&D India BUY 
 Maintained 
Weak performance; transmission ordering likely 
to pick pace in H1FY24 Rs117 
 
 

 
 

 
   

 

GE T&D India’s (GETD) revenues declined 15% YoY to Rs7.8bn in Q3FY23 as lower 
orderbook led to muted execution. However, EBITDA jumped 57% YoY to 
Rs458mn as EBITDA margin expanded 270bps YoY, mainly led by 1,200bps YoY 
gross margin expansion. Net debt during the quarter decreased by Rs1.5bn to 
Rs2.1bn on account of improved cashflow from operations. Order inflow grew 53% 
YoY to Rs7.7bn. Current orderbook stands at Rs34.8bn (1.3x TTM sales). We 
expect ordering to gather momentum aided by resolution of the GIB issues in 
Rajasthan, lower commodity prices and government’s increased focus on 
renewable power evacuation. We expect FY24E to see strong ordering on the back 
of HVDC orders, especially Leh-Ladakh and Badla-Fatehpur under the TBCB 
mode. We expect execution pick pace toward the end of FY24E. Gross margin is 
likely to gradually improve with lower commodity prices and favourable mix. 
Factoring-in improvement in the gross margin, we raise our estimates for 
FY23E/FY24E/FY25E and maintain our BUY rating with a target price of Rs172 
(earlier: Rs153) based on 25x FY25E EPS.  
 Muted execution, profitability improves: GETD witnessed muted execution due to 

restrained order inflow in the recent past and order backlog. However, EBITDA 
jumped 57% YoY to Rs458mn as EBITDA margin expanded 270bps YoY, mainly led 
by 1,200bps YoY gross margin expansion. Management believes EBITDA margin is 
set for further improvement on account of gross margins sustaining at higher levels 
and increasing volumes. We expect EBITDA margin of 4% / 6.6% / 7.6% in FY23E / 
FY24E / FY25E.   

 Order intake expected to improve in FY24E given the strong ordering pipeline: 
Of the current orderbook of Rs34.8bn (1.3x TTM sales), 66% / 17% / 17% is from the 
private sector / Central utilities & PSUs / state utilities, respectively. Q3FY23 order 
inflow grew 53% YoY to Rs7.8bn. Going ahead, the pipeline is strong with Rs250bn 
of TBCB tender pipeline and HVDC projects. We expect at least two orders, viz. Leh-
Ladakh and Badla-Fatehpur, to get awarded in FY24E.    

 Maintain BUY on prospects of order inflow revival and compelling valuations: 
Government recently announced a massive Rs2.44trn transmission plan to evacuate 
537GW of renewable power capacity by CY30, mainly through the TBCB route. 
Government has announced viability gap funding of ~Rs80bn for evacuation of 
renewable power from Ladakh. This boosts the overall ordering environment. We 
expect order intake for GETD to be back-ended in FY24E, hence execution to ramp 
up in FY25E. Further, we expect profitability to improve on the back of better 
execution and gross margin expansion driven by fall in commodity prices. We have 
raised our estimates for FY23E/FY24E/FY25E and maintain our BUY rating on the 
stock with a target price of Rs172, based on 25x FY25E EPS.  
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Valuation and outlook 

For 9MFY23, a limited number of projects were finalised, hence order inflow was 
muted. However, going forward, we expect order activity to improve in FY24E as there 
is a systemic pipeline for the next few quarters.  

With improved outlook on margins, order intake and thereby execution from FY24 
onwards, we raise our EPS estimates for FY23E / FY24E / FY25E by 12% / 14% / 
13%, respectively.  

We have assigned a P/E multiple of 25x FY25E EPS. We maintain our BUY rating 
with a revised target price of Rs172 (previously: Rs153). 

Key risks: Any further commodity price increase and delay in order bidding might 
adversely impact our earnings estimates.  

Table 1: Earnings revision (consolidated) 

  
Rs mn 

FY23E FY24E FY25E 

Earlier Revised 
Change 

(%) Earlier Revised 
Change 

(%) Earlier Revised 
Change 

(%) 
Revenue 30,055 28,415  (5.5) 33,811 33,856  0.1  38,601 38,950  0.9  
EBITDA 1,113 1,143  2.7  2,077 2,222  7.0  2,735 2,945  7.7  
PAT 387 435  12.4  1,083 1,232  13.8  1,565 1,764  12.7  

Source: Company data, I-Sec research 
 

Table 2: Quarterly financial highlights 
(Rs mn)  Q3FY23   Q3FY22   YoY(%)   Q2FY23   QoQ(%)   FY22   FY21   YoY(%)  

Net Sales  7,766   9,141   (15.0)  7,006   10.9   30,660   34,524   (11.2) 
EBITDA  458   292   56.7   54   742.5   (1,089)  1,452  - 
Margin  5.9   3.2   270bps   0.8   512bps   (3.6)  4.2   -  
Depreciation  139   162   (14.3)  139   (0.4)  579   657   (12.0) 
Finance Cost  118   140   (15.9)  97   21.0   594   682   (12.9) 
Other Income  (67)  14   -  283   -  257   658   (60.9) 
PBT  123   4   2,838.1   43   190.4   (695)  893   - 
Tax  76   5   1,363.5   15   410.7   (199)  290  -  
Tax rate  25.0   123.8   -9881bps   35.1   -1006bps   (0.6)  0.8   -  
Reported PAT  47   (1) -  28   71   (496)  603  - 
Adjusted PAT  56   (1) -  71   (22)  (1,322)  577  - 
Margin(%)  0.7   (0.0) -  1.0   -30bps   (4.3)  1.7  - 
EPS (Rs)  0.2   (0.0) -  0.3   (21.7)  2.3   (9.7) - 

Source: Company data, I-Sec research 
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Concall highlights 

 Order intake in Q3FY23 grew 53% YoY / 58% QoQ to Rs7.8bn. Apart from base 
business orders, the company won orders from refinery and data centres.  

 Orders won during Q3FY23 are a mix of AIS and GIS equipment supply, 
automation solutions and maintenance contracts.  

 Gross margin in Q3FY23 expanded 1,200bps YoY / 500bps QoQ to 30% mainly 
due to better execution mix and internal cost efficiency improvement. 

 Net debt during the quarter decreased to Rs2.1bn as of Dec’22 as against 
Rs3.6bn Sep’22 and Rs0.8bn Mar’22 on account of improved cash collection. 

 Cash and bank balances as of Dec’22 was at Rs580mn against Rs375mn as of 
Sep’22 and Rs824mn Mar’22.  

 The recently announced FY24 Union Budget has re-emphasized the country’s 
ambition towards building net-zero carbon emission by CY70. Towards the clean 
energy target, government has allocated of Rs350bn towards priority captive 
investment. Additionally, in the Budget announcement, Rs83bn from the Central 
fund has been allocated towards Rs200bn worth of projects for building interstate 
transmission system for evacuation of 12GW of renewable energy from Ladakh. 
This reaffirms government’s commitment towards harnessing renewable energy 
from the planned mega solar-wind hybrid plant at Leh. 

 Additionally, management expects reforms in the EV and other manufacturing 
sectors to boost transmission investment in the country. 

 Management guided that order pipeline has improved over FY22 from both state 
and Central players across TBCB and HVDC and order intake is likely to be better 
in coming years as visibility on investment in the transmission infra has improved.  

 Rajasthan TBCB project and Khavda transmission project were stuck due to GIB-
related issues and delayed clearances, respectively. As per the management, 
these issues have now been resolved and awarding is likely to happen during 
Q4FY23.  

 Additionally, private capex visibility is also robust with good amount of investment 
planned in solar-wind hybrid projects. Furthermore, private capex in green 
hydrogen is picking up, which will require renewable energy to feed the hydrogen 
plant and will further require transmission infra to get strengthened. Investment in 
industrial sectors like metals and oil & gas is also likely to boost investment in 
transmission infra.  

 Government of India plans to increase its installed renewable capacity from the 
current 167GW to 537GW by CY30. There are three HVDC projects in pipeline for 
enable the same apart from the Leh Ladakh project. These three projects are of 
6GW-800KV each, namely: Badla-Fatehpur, Balmer-Jabalpur and Khavda-
Aurangabad.  

 Management expects Badla-Fatehpur transmission line to get announced by the 
Central government during Q4FY23. Estimated cost of the project is >Rs125bn 
and GETD’s addressable market will be higher than 50%. 
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 Management has guided for an annual domestic HVDC order pipeline of Rs250bn 
for coming 3-4 years as it expects one HVDC project to get awarded every 12-
18 months. 

 Management is focusing on improving margins further by better price negotiation 
while bidding for projects and continued efforts towards internal cost 
rationalisation. With capacity addition, management is hopeful of better price 
realisation in the market. Furthermore, awarding of HVDC projects will help gain 
operating leverage.  
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Financial summary 
Table 3: Profit and Loss statement 
(Rs mn, year ending Mar 31) 

  FY22 FY23E FY24E FY25E 
Total Income  30,660   28,415   33,856   38,950  
Operating Expenses  31,748   27,272   31,634   36,005  
EBITDA  (1,089)  1,143   2,222   2,945  
  % margins  (3.6)  4.0   6.6   7.6  
Depreciation & Amortisation  579   549   574   587  
EBIT  (1,667)  594   1,648   2,359  
Gross Interest  387   394   406   426  
Other Income  257   386   405   426  
PBT before exceptionals  (1,797)  586   1,647   2,358  
Add: 
Extraordinaries/Exceptional 

 1,102   69   -     -    

Add: Share in associates  -     -     -     -    
PBT  (695)  655   1,647   2,358  
Less: Taxes  (199)  134   415   594  
Less: Minority Interests  -     -     -     -    
Net Income (Reported)  (496)  383   1,232   1,764  
Adjusted Net Income  (1,322)  435   1,232   1,764  
Source: Company data, I-Sec research 
 

Table 4: Balance sheet 
(Rs mn, year ending Mar 31) 

  FY22 FY23E FY24E FY25E 
Assets         
Total Current Assets  27,261   28,700   32,682   36,830  
  of which cash & cash eqv.  824   2,319   2,054   2,253  
Total Current Liabilities & 
Provisions 

 24,725   24,094   27,404   30,523  

Net Current Assets  1,712   2,287   3,224   4,055  
Investments     77   -     -     -    
Other Non-Current Assets  5,244   4,669   4,536   4,536  
Net Fixed Assets  3,981   3,591   3,221   2,839  
Goodwill  599   539   485   485  
Total Assets  12,437   13,404   13,520   14,168  
      
Liabilities     
Borrowings  1,634   2,834   2,334   1,834  
Deferred Tax Liability  -     -     -     -    
Minority Interest  -     -     -     -    
Equity Share Capital  512   512   512   512  
  Face Value per share (Rs)  2.00   2.00   2.00   2.00  
Reserves & Surplus  10,291   10,058   10,674   11,822  
Net Worth  10,803   10,570   11,186   12,334  
Total Liabilities  12,437   13,404   13,520   14,168  
Source: Company data, I-Sec research  
 
 
 

Table 5: Cashflow statement 
(Rs mn, year ending Mar 31) 

  FY22 FY23E FY24E FY25E 
 Operating Cashflow    (10)  1,087   1,939   2,351  
 Working Capital Changes   1,692   (554)  (1,028)  (831) 
 Capital Commitments   (306)  (159)  (204)  (204) 
 Free Cashflow    1,376   374   707   1,316  
 Cashflow from Investing 
Activities  

 108   892   405   426  

 Issue of Share Capital   -     -     -     -    
 Buyback of shares   -     -     -     -    
 Inc (Dec) in Borrowings   (578)  1,200   (500)  (500) 
 Interest paid   (387)  (394)  (406)  (426) 
 Dividend paid   (256)  (512)  (512)  (512) 
 Extraordinary Items/Others   (41)  (65)  41   (104) 
 Chg. in Cash & Bank balance   222   1,495   (265)  199  
Source: Company data, I-Sec research 
 

Table 6: Key ratios 
(Year ending Mar 31) 

  FY22 FY23E FY24E FY25E 
Per Share Data (in Rs)     
Diluted adjusted EPS -5.2 1.7 4.8 6.9 
Recurring Cash EPS  -2.9 3.8 7.1 9.2 
Dividend per share (DPS)  1.0   2.0   2.0   2.0  
Book Value per share (BV) 42.2 41.3 43.7 48.2 
      
Growth Ratios (%)     
Operating Income  (11.2)  (7.3)  19.1   15.0  
EBITDA  - -  94.4   32.6  
Recurring Net Income - -  183.4   43.1  
Diluted adjusted EPS - -  183.4   43.1  
Diluted Recurring CEPS - -  83.6   30.1  
      
Valuation Ratios     
P/E - 68.9  24.3  17.0  
P/CEPS - 30.5  16.6  12.7  
P/BV 3.1  2.8  2.7  2.4  
EV / EBITDA (31.3) 26.7  13.6  10.0  
EV / Operating Income 1.1  1.1  0.9  0.8  
EV / Operating FCF (pre -Capex) 20.3  57.2  33.2  19.4  
      
Operating Ratios     
Raw Material/Sales (%) 77.4  70.0  69.0  69.0  
SG&A/Sales (%) 12.7  13.0  13.0  13.0  
Other Income / PBT (%) (14.3) 65.9  24.6  18.1  
Effective Tax Rate (%) 28.6  25.9  25.2  25.2  
NWC / Total Assets  (%) 7.3  8.7  10.4  11.4  
Inventory Turnover (days) 74.1  85.0  83.0  81.0  
Receivables (days) 186.0  190.0  189.0  188.0  
Payables (days) 127.7  133.3  137.1  138.4  
Net D/E Ratio (x) 0.1  0.0  0.0  (0.0) 
      
Return/Profitability Ratios (%)     
Recurring Net Income Margins  (4.3) 1.5  3.6  4.5  
RoCE  (7.8) 5.6  11.4  15.0  
RoNW  (12.0) 4.1  11.3  15.0  
Dividend Payout Ratio  (0.2) 1.2  0.4  0.3  
Dividend Yield (%) 0.8  1.7  1.7  1.7  
EBITDA Margins  (3.6) 4.0  6.6  7.6  
Source: Company data, I-Sec research 
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"In case of eligible investors based in Japan, charges for brokerage services on execution of transactions do not in substance constitute charge for research reports 

and no charges are levied for providing research reports to such investors." 
 

New I-Sec investment ratings (all ratings based on absolute return; All ratings and target price refers to 12-month performance horizon, unless mentioned otherwise) 

BUY: >15 return; ADD: 5 to 15 return; HOLD: Negative 5 to Positive 5 return; REDUCE: Negative 5 to Negative 15 return; SELL: < negative 15 return 

 

ANALYST CERTIFICATION 
I/We, Ashwani Sharma, MBA; Aashna Manaktala, BTech, MBA (Finance); authors and the names subscribed to this report, hereby certify that all of the views 
expressed in this research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will 
be directly or indirectly related to the specific recommendation(s) or view(s) in this report. Analysts are not registered as research analysts by FINRA and are not 
associated persons of the ICICI Securities Inc. It is also confirmed that above mentioned Analysts of this report have not received any compensation from the 
companies mentioned in the report in the preceding twelve months and do not serve as an officer, director or employee of the companies mentioned in the report.  
Terms & conditions and other disclosures:  
ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and distribution 
of financial products. 
ICICI Securities is Sebi registered stock broker, merchant banker, investment adviser, portfolio manager and Research Analyst. ICICI Securities is registered with 
Insurance Regulatory Development Authority of India Limited (IRDAI) as a composite corporate agent and with PFRDA as a Point of Presence. ICICI Securities 
Limited Research Analyst SEBI Registration Number – INH000000990. ICICI Securities Limited SEBI Registration is INZ000183631 for stock broker. ICICI Securities 
is a subsidiary of ICICI Bank which is India’s largest private sector bank and has its various subsidiaries engaged in businesses of housing finance, asset 
management, life insurance, general insurance, venture capital fund management, etc. (“associates”), the details in respect of which are available on 
www.icicibank.com.  
ICICI Securities is one of the leading merchant bankers/ underwriters of securities and participate in virtually all securities trading markets in India. We and our 
associates might have investment banking and other business relationship with a significant percentage of companies covered by our Investment Research 
Department. ICICI Securities and its analysts, persons reporting to analysts and their relatives are generally prohibited from maintaining a financial interest in the 
securities or derivatives of any companies that the analysts cover. 
Recommendation in reports based on technical and derivative analysis centre on studying charts of a stock's price movement, outstanding positions, trading volume 
etc as opposed to focusing on a company's fundamentals and, as such, may not match with the recommendation in fundamental reports. Investors may visit 
icicidirect.com to view the Fundamental and Technical Research Reports. 
Our proprietary trading and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein.  
ICICI Securities Limited has two independent equity research groups: Institutional Research and Retail Research. This report has been prepared by the Institutional 
Research. The views and opinions expressed in this document may or may not match or may be contrary with the views, estimates, rating, and target price of the 
Retail Research. 
The information and opinions in this report have been prepared by ICICI Securities and are subject to change without any notice. The report and information contained 
herein is strictly confidential and meant solely for the selected recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to 
any other person or to the media or reproduced in any form, without prior written consent of ICICI Securities. While we would endeavour to update the information 
herein on a reasonable basis, ICICI Securities is under no obligation to update or keep the information current. Also, there may be regulatory, compliance or other 
reasons that may prevent ICICI Securities from doing so. Non-rated securities indicate that rating on a particular security has been suspended temporarily and such 
suspension is in compliance with applicable regulations and/or ICICI Securities policies, in circumstances where ICICI Securities might be acting in an advisory 
capacity to this company, or in certain other circumstances.  
This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its 
accuracy or completeness guaranteed. This report and information herein is solely for informational purpose and shall not be used or considered as an offer document 
or solicitation of offer to buy or sell or subscribe for securities or other financial instruments. Though disseminated to all the customers simultaneously, not all 
customers may receive this report at the same time. ICICI Securities will not treat recipients as customers by virtue of their receiving this report. Nothing in this report 
constitutes investment, legal, accounting and tax advice or a representation that any investment or strategy is suitable or appropriate to your specific circumstances. 
The securities discussed and opinions expressed in this report may not be suitable for all investors, who must make their own investment decisions, based on their 
own investment objectives, financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of independent judgment by any 
recipient. The recipient should independently evaluate the investment risks. The value and return on investment may vary because of changes in interest rates, 
foreign exchange rates or any other reason. ICICI Securities accepts no liabilities whatsoever for any loss or damage of any kind arising out of the use of this report. 
Past performance is not necessarily a guide to future performance. Investors are advised to see Risk Disclosure Document to understand the risks associated before 
investing in the securities markets. Actual results may differ materially from those set forth in projections. Forward-looking statements are not predictions and may be 
subject to change without notice.  
ICICI Securities or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the 
subject company for any other assignment in the past twelve months.  
ICICI Securities or its associates might have received any compensation from the companies mentioned in the report during the period preceding twelve months from 
the date of this report for services in respect of managing or co-managing public offerings, corporate finance, investment banking or merchant banking, brokerage 
services or other advisory service in a merger or specific transaction.  
ICICI Securities or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage 
services from the companies mentioned in the report in the past twelve months.  
ICICI Securities encourages independence in research report preparation and strives to minimize conflict in preparation of research report. ICICI Securities or its 
associates or its analysts did not receive any compensation or other benefits from the companies mentioned in the report or third party in connection with preparation 
of the research report. Accordingly, neither ICICI Securities nor Research Analysts and their relatives have any material conflict of interest at the time of publication of 
this report.  
Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.  
ICICI Securities or its subsidiaries collectively or Research Analysts or their relatives do not own 1% or more of the equity securities of the Company mentioned in the 
report as of the last day of the month preceding the publication of the research report.  
Since associates of ICICI Securities and ICICI Securities as an entity are engaged in various financial service businesses, they might have financial interests or actual/ 
beneficial ownership of one percent or more or other material conflict of interest in various companies including the subject company/companies mentioned in this 
report. 
ICICI Securities may have issued other reports that are inconsistent with and reach different conclusion from the information presented in this report.  
Neither the Research Analysts nor ICICI Securities have been engaged in market making activity for the companies mentioned in the report.  
We submit that no material disciplinary action has been taken on ICICI Securities by any Regulatory Authority impacting Equity Research Analysis activities.  
This report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other 
jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which would subject ICICI Securities and affiliates to any 
registration or licensing requirement within such jurisdiction. The securities described herein may or may not be eligible for sale in all jurisdictions or to certain 
category of investors. Persons in whose possession this document may come are required to inform themselves of and to observe such restriction.  
This report has not been prepared by ICICI Securities, Inc. However, ICICI Securities, Inc. has reviewed the report and, in so far as it includes current or historical 
information, it is believed to be reliable, although its accuracy and completeness cannot be guaranteed. 


