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 NCR Realty bull market and favorable data center demand 

dynamics augur well 
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Key consolidated financial data (INR Cr, unless specified  

 
Source: ACE Equity, Company Reports & Ventura Research 
 

BUY @ CMP INR 846                                      Target: INR 1,153 in 24 months                                    Upside Potential: 36 % 

NCR Realty bull market and favorable data center demand dynamics augur 
well 

Industry Real Estate 

  

Scrip Details  

Face Value (INR) 2.0 

Market Cap (INR Cr) 28,917 

Price (INR)  846 

No of Sh O/S (Cr) 34 

2W Avg Qty(‘000)  104 

52W H/L (INR) 874/281 

Dividend Yield (%) 0.1 

  

Shareholding (%)            Sep 2024 

Promoter 60.0 

Institution 19.8 

Public 20.2 

TOTAL 100.0 
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Anant Raj Ltd 

Anant Raj Ltd. (ARL) is dominantly an NCR based realty developer. It has recently made an 

aggressive foray into the data center infrastructure vertical. Together the residential, 

commercial, and data center infrastructure offerings provides the company with a healthy 

mix of realty sales and lease rental income. ARL’s pristine land bank (of 220 acres in 

Gurugram and 101 acres in Delhi) provides for long term revenue visibility. 

 

Over FY24-27E, we expect ARL’s revenue to grow at a CAGR of 45%, to INR 4,514 cr., driven 

by: 

• 30% CAGR in realty revenues to INR 3,244 cr. driven primarily by the monetization 

of its premium land bank located at sector 63A, Gurugram. Further, its 50:50 JV 

with Birla Estates will enable ARL to tap the high-end luxury segment. 

• Stellar growth in data center revenues, reaching INR 1,270 cr., the tie up with 

Orange Business for cloud-based services is expected to significantly enhance 

profitability. In pipeline are talk with leading tech giants, favorable culmination 

of which can lead to front ending of the monetization of its data center 

infrastructure. 

 

We project EBITDA/net earnings to grow at a CAGR of 69%/61%, to INR 1,603 cr. /INR 

1,108 cr., respectively. EBITDA/net margins are expected to expand significantly to 

35.5%(+1302bps) and 24.6% (+663bps) respectively.  

 

ARL has an ambitious capex plan of ~INR 16000+ cr primarily catering to data center 

growth prospects. In phase 1 of this capex the overall outlay is of ~INR 3500 cr which is 

expected to be partly funded by an equity raise (QIP) of INR 2000 cr. with the rest coming 

from internal accruals. Despite this capex we expect ARL to turn net debt free in Q3FY25 

itself and forecast that the gross debt should taper to a miniscule ~ INR cr. 300 cr.  Return 

ratios RoE and RoIC—are forecasted to grow to 14.2%(+692bps) and 19.9%, (+1196bps) 

respectively, by FY27E. 

 

Business Model: Anant Raj Limited earns revenue through residential project 

sales, lease rentals from commercial properties, and IT load capacity of its data 

center vertical. 

Valuation Call: We initiate coverage with a BUY for a target price of Rs. 1,127 (17.7X FY27E 

EV/EBITDA), representing an upside of 36% over the next 24 months from the CMP of 846. 

 

Risk to our Estimates:  

• Delays in residential, commercial, or data center project completion could impact 
revenue and cash flow estimates. 

• Managing cash flows effectively is essential given the high capex being incurred 
for ongoing projects. 
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Valuation 

 
For ARL’s residential business, we have used the Net Asset Value methodology to 

determine its intrinsic value. This method is suitable given the reliance on a robust land 

bank, ongoing project developments, and predictable cash flows from residential sales.  

 

Accordingly, our FY27 intrinsic value works out to INR 120 per share. 

 

 
 

For the commercial and data center businesses, we have employed the DCF methodology, 

considering the recurring lease rentals over the long term.  

 

Accordingly, our FY27 intrinsic value works out to INR 1032 per share 

 

 

 

The total value per share of INR 1153 per share represents a potential upside of 36% over 

a period of 24 months from the CMP of 846. 
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Consensus vs Ventura Estimates 
 

 
 

Source: Ventura Research and Bloomberg estimates 
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Strong growth outlook, improving profitability and healthy balance sheet could re-rate the 
valuation 
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Valuation and comparable metrics of domestic and global companies 
 

 
Source: ACE Equity, Company Reports & Ventura Research 
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Revenue growth and margin expansion deserve the valuation re-rating 
 

 
 

 
Bubble size represents the size of the companies’ revenue 
 
 
Source: ACE Equity, Company Reports & Ventura Research 
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ARL’s consolidated financial summary 
 

 
Source: ACE Equity, Company Reports & Ventura Research 
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ARL SWOT Analysis  
 

   

ARL

Growth Drivers

Anant Raj’s extensive land bank in 
prime NCR locations supports both 
its real estate projects and the 
expansion of high-margin data 
centers, enabling diversified growth 
across verticals.

The government’s push to digitize 
the economy through initiatives like 
Digital India and Smart Cities drives 
significant growth in data 
consumption and ultimately in data 
centers.

The rising demand for data centers, 
driven by digital transformation and 
5G expansion, coupled with limited 
supply in prime NCR locations, 
positions Anant Raj to capitalize on 
this growth with its strategically 
located land bank.

Key Challenges

Building and maintaining data centers 
requires significant upfront 
investment, with extended payback 
periods. This can affect cash flow and 
profitability in the short-to-medium 
term.

Data centers are energy-intensive, 
leading to concerns about 
sustainability. ARL faces pressure to 
meet global sustainability standards 
and adopt green energy solutions to 
reduce carbon footprints and 
operational costs.

Large-scale projects such as data 
centers and residential developments 
require meticulous execution, with 
delays or cost overruns potentially 
impacting timelines and profitability.

New Trends

Increasing demand for premium 
residential projects in prime NCR 
locations, like Golf Course Extension 
Road, drives growth, reflected in 
Anant Raj's luxury developments such 
as Anant Raj Estate and Birla Navya.

Growing digital adoption and 5G 
expansion are boosting demand for 
data centers. Anant Raj’s planned 307 
MW capacity and tie-up with Orange 
Business for cloud services position it 
strongly in this high-margin sector.

Investment 

Themes

The new vertical in data centers has 
attracted strong demand from 
investors, fueled by the growing need 
for digital infrastructure. Anant Raj’s 
planned 307 MW capacity and 
strategic tie-ups further strengthen its 
position in this high-growth segment.

ARL stands at the forefront of growth 
in the real estate and data center 
sectors, leveraging its extensive land 
bank, strategic locations, and decades 
of expertise.

Anant Raj’s significant debt reduction, 
coupled with improved cash flows and 
planned fund-raising through QIP, 
ensures financial stability and the 
ability to fund growth, making it a 
strong candidate for investment.

For any further query, please email us on research@venturasecurities.com 
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Company Overview: 

 

ARL possesses a substantial land portfolio, comprising 220 acres in Golf Course 

Extension Road and 101 acres in Delhi, strategically positioned to provide robust 

development opportunities and long-term visibility for upcoming projects. ARL’s foray 

into the data center market is set for rapid growth, with a projected increase in capacity 

to 307MW by FY31E, driving substantial revenue and profitability. 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Anant Raj 

Real Estate

~INR 15,000crs of revenue potential in the 
next 4 to 5 years from residential sales in 
Sector 63A, Gurugram 

~100 acres fully paid freehold land in Delhi 
NCR for future residential, warehousing  
and hospitality projec

Data Center

Scale up to 307 MW IT Load Data Center  
within the next 4 to 4.5 years.

Plans to further expand cloud 
infrastructure, focusing on IaaS, co-location 
services, and AI-enabled solutions to 
enhance its offerings in collaboration with 
Orange Business.

ARL’s business structure 
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ARL’s segment wise revenue mix 
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

Source: ACE Equity, Company Reports & Ventura Research 
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The company's revenue performance has been strong, 

growing from INR 462 cr in FY22 to INR 1,483 cr in FY24, 

with a projected increase to INR 4,514 cr by FY27E. 

• Residential Segment: The residential business has been 

the dominant revenue driver, contributing 96% of total 

revenue in FY24. However, its share is expected to 

decline gradually to 71% by FY27E. Revenue from this 

segment is projected to grow from INR 422 cr in FY22 to 

INR 1,429 cr in FY24 and further to INR 3,210 cr by 

FY27E, reflecting consistent demand in NCR’s residential 

market. 

• Commercial Segment: Though smaller in scale, the 

commercial segment has remained steady, with revenue 

increasing from INR 40 cr in FY22 to INR 54 cr in FY24. 

By FY27E, revenue is expected to stabilize at INR 34 cr. 

The segment's contribution to total revenue is projected 

to decline from 9% in FY22 to 1% by FY27E, reflecting a 

focus shift toward higher-margin businesses. 

• Data Center Segment: The data center vertical is 

emerging as a critical growth driver, contributing no 

revenue until FY24 but expected to generate INR 148 cr 

in FY25E, INR 596 cr in FY26E, and INR 1,270 cr by FY27E. 

Its share of total revenue is forecasted to rise from 8% 

in FY25E to 28% in FY27E, showcasing its growing 

strategic importance and high-margin potential. 
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Real Estate Business Financials 
 

 

 
 

 

 

Source: ACE Equity, Company Reports & Ventura Research 
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Residential: 

The residential segment continues to dominate the 

company's revenue, growing from INR 422 cr in FY22 to 

INR 1,429 cr in FY24. It is expected to increase further to 

INR 3,210 cr by FY27E. This robust growth is driven by 

strong demand in prime NCR locations, such as Golf Course 

Extension Road and Delhi, and the company's ability to 

deliver high-quality projects catering to both luxury and 

affordable housing markets. The residential segment 

remains a cornerstone of the company’s revenue stream, 

with consistent expansion reflecting its solid market 

positioning. 

Commercial: 

The commercial segment, while smaller in scale, has shown 

steady performance, with revenue increasing from INR 40 

cr in FY22 to INR 54 cr in FY24. Revenue is expected to reach 

INR 64 cr in FY25E before stabilizing at INR 34 cr by FY27E. 

The segment's contribution to overall revenue is projected 

to decline as the company shifts focus to higher-margin and 

high-growth verticals like data centers, while maintaining a 

steady stream of income from leasing and investment 

properties. 

Real Estate Financial Metrics: Steady Upswing 

• The real estate business has demonstrated strong 

financial growth, with EBITDA increasing from INR 76 cr 

in FY22 to INR 334 cr in FY24 and projected to reach INR 

638 cr by FY27E. Net profit followed a similar trajectory, 

rising from INR 55 cr in FY22 to INR 266 cr in FY24, with 

expectations of further growth to INR 443 cr by FY27E 

• Margins have remained stable, with EBITDA margins 

improving from 16% in FY22 to 23% in FY24, while 

settling around 19-21% over the forecasted period. Net 

margins have also shown steady improvement, 

increasing from 12% in FY22 to 18% in FY24, stabilizing 

at 13-14% in the coming years. This performance 

reflects efficient cost management and the company's 

ability to deliver strong profitability across its real estate 

operations.  

Capital Expenditure 

The company plans to allocate approximately INR 800 cr in 

total capital expenditure over the next 3 to 4 years, 

primarily focused on investment properties being 

developed for leasing purposes. 
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*Blue circles represent Anant Raj residential projects 

 

 

ARL’s Residential business  

ARL has a substantial land bank of 220 acres at Golf Course Extension Road (Sector 63A), with 

approximately 120 acres yet to be developed. Additionally, ARL owns around 101 acres of 

land in Delhi, offering development potential of approximately 6-12 million square feet, 

depending on the Master Plan. The company also holds 20 acres in Sector 63A and has the 

potential to acquire another 30 acres in Golf Course Extension Road. It is also exploring joint 

development opportunities with landowners in the NCR region. These assets provide strong 

visibility for future launches. 

Gurugram's Golf Course Extension Road (GCER) has emerged as a premium real estate micro-

market, with strong demand from homebuyers. NCR's residential market reached a decadal 

high in CY23, with significant homebuyer confidence, driven by timely project deliveries post-

COVID and RERA implementation. Gurugram, which accounts for 59% of NCR’s total 

residential launches in H1CY24, continues to see robust demand for high-end projects. 
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Anant Raj Estate

A township project offering plots, villas, independent floors, and community sites, with the first 
phase of independent floors completed and handed over, and the second phase set to commence, 
targeting a revenue potential of Rs. 1,500 crore over the next 3-4 years.

Avarna Independent Floors

Also referred to as Birla Navya, this 50:50 joint venture with Birla involves the development of 764 
luxury floors across 47 acres, launched in four phases. Phases 1, 2, and 3, comprising a total of 554 
units, are completely sold out, with Phase 4 set to launch in the upcoming quarter.

Ashok Estates

A completed and sold-out plotted development featuring 320 units with sizes up to 180 sq. yards. 
Since its launch in July 2022, the project has appreciated by over 60%, with Rs. 380 crore from sold 
inventory expected to be realized in FY25.

Group Housing – 1 (Estate Residences)

A premium development of 248 fully sold-out 4 and 5 BHK apartments, offering views of the Aravalli 
Hills and Gurgaon city, with an average selling price of Rs. 18,000 per sq. ft..

Tirupati Affordable Housing

An affordable housing project in Tirupati, launched in November 2023, with a total available space 
of 1.22 msf and an expected revenue potential of Rs. 335 crore, slated for completion by June 2027.

Group Housing -2

A luxury apartment project with a total saleable area of approximately 1.1 msf, expected to 
generate revenue of Rs. 2,100 crore, scheduled for launch in FY25 and completion by December 
2028.

Group Housing -3

A luxury apartment project with a total saleable area of approximately 1.1 msf, expected to 
generate revenue of Rs. 2,500 crore, scheduled for launch in FY26 and completion by June 2029.



 

17 | P a g e  ( 2 3 r d  D e c  2 0 2 4 )     
 

For any further query, please email us on research@venturasecurities.com 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

ARL’s Commercial business  

Anant Raj's commercial portfolio includes IT parks, hotels, malls, and office spaces. The 
company is converting three IT parks in Manesar, Panchkula, and Rai into data centers, with 
6MW operational at Manesar as of Q1FY25. The hospitality portfolio includes Hotel Bel-La 
Monde (70,000 sqft, Rs 4.7mn/month rental) and Hotel Stellar Resorts (0.1msf, Rs 
7.7mn/month rental), both set for significant expansion upon FSI increases, targeting Rs 110–
120mn/month income at full occupancy. 

The retail and office segment features Ashok Towers (0.16msf commercial and office space, 
completing by 2027) and Joy Square (0.32msf, hand-over stage). The commercial portfolio 
(excluding data centers) generates Rs 500mn annually, projected to reach Rs 1.6–1.7bn by 
FY29 as under-construction assets become operational. 

 

 

Ashok Tower

Part of the Ashok Estate project, this development includes commercial shops 
and offices with a total space of 1,60,000 sq. ft. It will feature branded outlets 
and a 2-screen multiplex on 0.80 acres, designed to cater to the daily needs of 
the surrounding community, with a target completion by 2027.

Joy Square (Sector 63A, Gurugram)

A commercial and office space project with 0.32 msf under construction, 
currently at the handing-over stage.

Anant Raj Center 1  (Existing: Hotel Bel-La Monde, New Delhi)

An operational project with a leasable area of 0.7 lakh sq. ft. and an additional 
4.90 lakh sq. ft. under development. Construction is ongoing, with FSI approval 
increased from 0.15 to 1.75.

Anant Raj Center 2 (Existing: Hotel Stellar Resorts, New Delhi)

An operational hotel with a leased area of approximately 1 lakh sq. ft., with an 
additional 6 lakh sq. ft. planned for development pending approval for 
increasing FSI from 0.15 to 1.75.

Office Building, Sector 44, Gurugram

A LEED-certified Grade A property with a leasable area of 0.12 msf, fully 
operational and leased, generating a rental income of Rs. 1.3 crore per month.

Anant Raj Tech Park, Panchkula

Phase 1 comprises a constructed area of 0.6 msf, generating a rental income of 
Rs. 0.57 crore per month. Phase 2 includes a greenfield expansion of 50 MW and 
a brownfield expansion of 7 MW IT load data center capacity.
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Data Center Business Financials 
 
 

Revenue: 

Total Revenue is projected to grow from INR 148 cr in 

FY25E to INR 11,277 cr by FY30E. Co-Location Services will 

contribute significantly, increasing from INR 148 cr in 

FY25E to INR 2,341 cr in FY30E. Cloud Services, which starts 

at INR 0 in FY25E, is expected to grow rapidly, reaching 

INR 8,936 cr by FY30E. 

 

Capacity and Service Growth Projections 

• The company’s total capacity is set to grow 

significantly, from 28 MW in FY25E to 102 MW in 

FY27E, reaching 232 MW by FY29E, and stabilizing 

at 307 MW from FY31E onwards. 

 

• Co-Location Services will be a major driver of 

capacity growth, expanding from 27 MW in FY25E 

to 93 MW in FY27E, and 196 MW by FY29E. It is 

projected to maintain a steady contribution of 239 

MW from FY31E onward. The share of Co-Location 

Services in total capacity will remain dominant, 

reducing from 98% in FY25E to 78% by FY35E.. 

 

• Cloud Services is expected to grow from 1 MW in 

FY25E to 9 MW in FY27E, and 36 MW in FY29E. Its 

share in total capacity is projected to increase from 

2% in FY25E to 22% by FY35E, highlighting the 

increasing importance of cloud services. 
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Source: ACE Equity, Company Reports & Ventura Research 
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Capacity Addition: 

The company is expected to add significant capacity over 

the next few years. In FY25E, the capacity addition is 

projected to be 22 MW, increasing to 35 MW in FY26E. The 

additions are expected to continue growing in FY27E with 

39 MW, followed by a larger increase to 55 MW in FY28E 

and 75 MW in FY29E. After this period of accelerated 

growth, the pace of capacity additions is expected to 

moderate, with 50 MW added in FY30E and 25 MW in 

FY31E. 
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Capex Projections 

• Brownfield Capex: Brownfield capex PMW is 25cr. 

Expected to start at INR 550 cr in FY25E, increasing 

to INR 929 cr in FY29E, before dropping to INR 0 

by FY31E. 

• Greenfield Capex: Greenfield capex PMW is 35cr 

Projected to grow from INR 0 in FY25E to INR 1,443 

cr in FY29E, then decrease to INR 929 cr in FY31E. 

• Extra Capex for Cloud: Extra Capex for Cloud 

services PMW is 100 cr. Expected to rise from INR 

56 cr in FY25E to INR 1,776 cr in FY29E, with a slight 

decline to INR 1,629 cr in FY31E. 

• Total Capex for Data Center: Total capex increases 

from INR 606 cr in FY25E to INR 4,148 cr in FY29E, 

moderating to INR 2,559 cr in FY31E. 

ARL has an ambitious capex plan of ~INR 16000+ cr 

primarily catering to data center growth prospects. In 

phase 1 of this capex the overall outlay is of ~INR 3500 cr 

which is expected to be partly funded by an equity raise 

(QIP) of INR 2000 cr. with the rest coming from internal 

accruals. 
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Financial Projections for Data Center Business 

• The Data Center business is projected to experience 

significant growth in both EBITDA and net profit over 

the next few years.  

• The data center vertical is emerging as a key growth 

driver for the company, with EBITDA projected to grow 

significantly from INR 114 cr in FY25E to INR 965 cr by 

FY27E. Similarly, net profit is expected to increase from 

INR 79 cr in FY25E to INR 628 cr in FY27E, driven by the 

rapid expansion of data center capacity and strong 

demand for digital infrastructure. EBITDA margins are 

projected to remain robust at 76-77%, reflecting the 

high-margin nature of this business. 
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ARL’s Data Center business  

ARL is strategically expanding into the high-growth data center and cloud services sectors, 
leveraging its extensive land bank and favorable market conditions in the NCR region. The 
company’s strong land position provides a critical competitive edge, enabling relatively 
lower costs for setting up data centers, a significant advantage in this capital-intensive 
industry. 

Currently operating 6 MW of data center capacity in Manesar as of Q1FY25, ARL is on track 
to commission an additional 22 MW by the end of FY25E. The company has ambitious plans 
to scale its data center business to a total capacity of 307 MW over the next 4-5 years, 
setting the stage for exponential growth. This expansion is supported by a robust strategy 
to offer a comprehensive suite of cloud-based solutions alongside co-location services, 
bolstered by strategic tie-ups established over the last two years. 

ARL projects significant revenue generation from its data center business by FY27E, driven 
by the increasing demand for cloud and co-location services. The business is expected to 
deliver impressive profitability, with EBITDA margins ranging between 75%-80%, 
underscoring its potential for robust earnings growth. 

The multifold growth in ARL’s data center business is underpinned by key market drivers, 
including accelerated digital adoption, the rollout of 5G, heightened government focus on 
data protection, and surging demand for IT infrastructure. With a well-defined strategy and 
strong execution capabilities, ARL is poised to become a leading player in the data center 
and cloud services market. 

 

 

Anant Raj Tech Park, Manesar

ARL has operationalized 6 MW of IT load, including 0.5 MW dedicated to cloud 
services, as of Q2 FY25, with an additional 15 MW currently under 
development. Phase 1 is expected to reach a total capacity of 21 MW by Q4 
FY25, while Phase 2 will add an incremental 29 MW, bringing total capacity to 
50 MW by FY26.

Anant Raj Tech Park, Panchkula

Under development is a 7 MW IT load on an existing structure, scheduled for 
completion by Q4 FY25. Additionally, a 5.25-acre greenfield site with an FSI of 
0.6 million sq. ft. offers the potential to develop a Tier III data center with a 57 
MW IT load capacity.

Anant Raj Tech Center, Rai

An operational project with a leasable area of 0.7 lakh sq. ft. and an additional 
4.90 lakh sq. ft. under development. Construction is ongoing, with FSI approval 
increased from 0.15 to 1.75.
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Data Center Market  

What is a Data Center? 

A data center is a facility that houses servers, networking, and storage systems to process and store data. There are two types of 

services provided in data centers: Colocation, where businesses rent space to host their own hardware while utilizing shared 

infrastructure like power and cooling, and Cloud, where data centers offer virtualized computing resources accessible on-demand 

over the internet.  

Global market scenario: 

 

Indian market scenario:  

 

Top Contributors to India's data center market: 

India's data center market is steadily growing, with an IT load of ~966MW in 2023, where top players like NTT GDC, STT 

GDC, CtrlS, Sify, and Nxtra - Airtel collectively account for 76% of the market share. By 2026, the IT load is projected to 

reach ~2,570MW, showcasing a more diversified market as emerging players like AdaniConnex and Colt DCS join the 

landscape. Anant Raj is expected to contribute ~2% to the total IT load, reflecting the growing presence of regional and 

mid-sized players in the sector. 
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Data center market CAGR expected at ~11% during 2024-2030 
The exponential growth in data highlights the critical need for 
robust infrastructure to create, process, transmit, and store it. 
This growth is likened to the transformative impact of the first 
industrial revolution, emphasizing the central role of data 
centers in enhancing organizational productivity and 
profitability. The post-COVID era has accelerated digital 
transformation, underscoring the enduring and secular nature 
of this shift. As businesses increasingly adopt data-driven 
operations, demand for digital infrastructure is expected to 
remain strong and consistent. 

 

India's data center industry is undergoing rapid growth, 

transitioning from its strong foundation (2019–2022) into a 

transformative phase (2023–2026). With abundant power, cost-

effective land, and advanced infrastructure, India has become a 

global hotspot for data center development.  

Operational capacity is expected to grow from 491 MW in 2020 

to 1,398 MW in 2024 and 2,570 MW by 2026, driven by 

digitalization, data localization policies, and cloud adoption, 

positioning India as a key regional data center hub. 
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Source: ACE Equity, Company Reports & Ventura Research 

Cloud service market   

The cloud services market is experiencing rapid growth due to the increasing adoption of 

digital technologies, remote working models, and the shift towards hybrid cloud 

infrastructure. The demand is further fueled by enterprises migrating to cloud platforms to 

reduce capital expenditures and leverage scalable, efficient, and secure solutions 

Key players dominating the cloud services market globally: 

 

 

NCR Data Center Market: Current Landscape and Growth Outlook to 2028 

In NCR, the existing data center capacity stands at 113 MW, with Yotta (25%), ST Telemedia 

(24%), and Nxtra by Airtel (16%) leading the market. Anant Raj Cloud holds a notable 13% 

share, leveraging its strong land bank and cost-efficient operational strategy. Other players, 

including Sify (12%) and smaller operators (9%), also contribute to the regional capacity. 

Looking ahead to 2028, the NCR market is expected to expand significantly to 361 MW of 

total capacity. Sify is projected to lead with a 23.7% share, followed by Yotta (20.8%) and 

Anant Raj Cloud (16.6%), solidifying its position as a major player. This growth will be driven 

by surging demand for digital infrastructure, with new capacity additions and strategic 

investments enhancing the competitive landscape. Anant Raj’s balanced approach between 

greenfield and brownfield expansions positions it to capitalize on this robust market 

growth. 
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The global cloud services market is dominated by AWS, 

Microsoft Azure, and Google Cloud Platform, with a 

combined market share of 67%. AWS leads with 31% and 

extensive global coverage, while Azure excels with the 

largest regional presence, and GCP focuses on innovation 

and scalability.  

Other players like Alibaba Cloud, Oracle Cloud, and IBM 

Cloud hold smaller shares, targeting specific markets. 

Emerging providers, such as Tencent Cloud and Digital 

Ocean, cater to niche needs, highlighting the industry’s 

diversity and growth. 
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Source: ACE Equity, Company Reports & Ventura Research 
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Cash Flow and Free Cash Flow Summary 

The company’s cash flows are set to recover strongly by FY25E, 

driven by improved collections from residential sales and the 

commencement of rental income from completed commercial 

properties. The negative FCFF in FY24, caused by high capex for 

real estate and data center projects, is expected to stabilize as 

these investments begin generating returns. Improved 

operational efficiency, reduced capex intensity, and higher 

contributions from leasing and data center segments are key 

factors driving this recovery. These changes highlight the 

company’s strategic focus on enhancing cash flow stability and 

financial health. 

Debt Reduction Milestone: Strengthening Financial Stability 

• The company has achieved a significant reduction in its debt 

levels, with total debt declining sharply by FY24 and 

projected to decrease further by FY27E. Net debt is expected 

to turn negative from FY25E, reflecting a strong cash surplus 

supported by robust cash flow generation from residential 

sales, rental income, and improved operational efficiency. 

• Additionally, the company plans to raise INR 2,000 cr through 

QIP placements, ensuring that future capex requirements will 

be met through a combination of internal accruals and the 

QIP proceeds. This approach positions the company to fund 

ongoing and upcoming projects without increasing its 

reliance on borrowings. 
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Significant Financial Growth with Projected Doubling of 

Returns by FY27E 

 

• The company’s net worth and invested capital have grown 

significantly by FY24, driven by higher earnings from real 

estate operations and strategic investments in high-yielding 

projects. Returns, including RoE and RoIC, have improved 

due to rising rental income, better margins in residential and 

data center segments, and reduced capital expenditures.  

• By FY27E, these metrics are projected to nearly double, 

supported by the increasing contribution of high-margin 

data center operations and sustained profitability. 

 

(400)

(200)

0

200

400

600

800

1,000

(2,000)

(1,000)

0

1,000

2,000

FY22 FY23 FY24 FY25E FY26E FY27E

CFO FCFF

CFO to EBITDA (%) FCFF to Net Profit (%)



 

24 | P a g e  ( 2 3 r d  D e c  2 0 2 4 )     
 

For any further query, please email us on research@venturasecurities.com 

FY24 annual report analysis 
 

We analyzed the FY24 annual report of ARL and our key observations are as follows: 

 

Key takeaways 

• Estimated revenue potential of ₹15,000 crore from residential projects in 

Gurugram over the next 4–5 years. 

 

• India’s data centre industry projected to grow at a 20% CAGR, driven by 

digital adoption and AI/ML advancements. 

 

• Raised ₹500 crore via Qualified Institutional Placement 

 

• Successful launches and sales of luxury and affordable housing projects, 

including "The Estate Residences" and "Ashok Estates." 

 

• Phases of the Birla Navya project fully sold out; Phase 4 launch expected 

in FY25 

 

• Currently, the company operates a 3 MW data center at its Manesar 

facility, which was successfully operationalized during FY 2023-24.  

 

• Another 3 MW at the same site is expected to be completed by Q1 FY 2024-

25. This marks the initial phase of a larger strategic plan to transform 4 

million sq. ft. of existing IT Park space into a state-of-the-art 157 MW data 

center, with provisions to expand up to 307 MW. 

 

• Anant Raj Limited has a well-defined strategic plan to develop advanced 

data centers across three key locations—Manesar, Panchkula, and Rai—

leveraging its extensive land bank and existing infrastructure.  

 

• At the Manesar site, the company is repurposing its IT park space to 

establish a 57 MW data center, with 3 MW already operational and another 

3 MW expected by Q1 FY 2024-25.  

 

• The ultimate goal at this location is to achieve full capacity within the next 

4–4.5 years. Similarly, at the Panchkula site, the company has commenced 

development of a 57 MW facility. 

 

• The Rai location is also poised to play a critical role in Anant Raj’s data 

center strategy, with a proposed capacity of 200 MW IT load. 

 

Auditors and their qualified opinion/comments 
 

Ranjana Vandana & Co. was the company's auditor and there was no qualifications or any 

significant emphasis of matters highlighted by them in FY24 annual report. 
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                                                      Contingent liabilities 
 

ARL's contingent liabilities in FY24 are significant to its net worth, primarily attributable 

to Borrowings by affiliate companies whose loans have been guaranteed by the Company 

and guarantees given to Town and Country Planning, Haryana, towards external 

development work 

 

 
 

 

 

 

 

Board members 
 

The consistency of the majority of board members over the past four years reflects their 

strong confidence in the company’s direction and management. 

 

Board members 
 

 
 

 

 

 



    
 

26 | P a g e  ( 2 3 r d   D e c  2 0 2 4 )  
 

For any further query, please email us on research@venturasecurities.com 

Ventura Business Quality Score 
 

Key Criteria Score Risk Comments  

Management & Leadership    

Management Quality 8 Low 
The management is of high quality. It has been able to deliver on its 
guidance; investor-friendly with timely updates on developments 

Promoters Holding Pledge 9 Low 
The promoters hold 44% and no pledge has been created on the 
shares held by promoters or promoter group as on March 31, 2024. 

Board of Directors Profile 8 Low 
The average experience of directors is >20 years with significant 
experience in their respective sectors and expert areas 

Industry Consideration    

Industry Growth 9 Low 

AR’s data center business is poised for rapid growth, with plans to 
expand capacity to 307 MW across key locations, leveraging 
existing infrastructure and strategic partnerships. The rising 
demand for digital services, driven by AI, 5G, and cloud adoption, 
positions the company as a front-runner in the high-growth data 
center market. 

Regulatory Environment or Risk 7 medium 

In the real estate sector, the risk for ARL is moderate, as it operates 
in a cyclical industry influenced by market demand, regulatory 
changes, and economic conditions. In the data center sector, the risk 
is relatively low due to favorable regulatory support, the increasing 
demand for digital infrastructure. 

Entry Barriers / Competition 8 Low 
The high capital expenditure required for real estate and  data 
center business discourages standalone players from investing 
beyond basic radiology services. 

Business Prospects    

New Business / Client Potential 8 Low 
ARL is currently focusing on data center business which has huge 
potential for growth 

Business Diversification 8 Low 
ARL is diversifying in residential, commercial and data center 
segments.  

Margin Expansion Potential 8 Low 

ARL showcases strong margin expansion potential driven by its 
focus on high-demand segments like luxury residential projects and 
data centers. Operational efficiency, debt reduction, and robust 
revenue growth further enhance its profitability outlook. 

Earnings Growth 8 Low 
Ongoing capex and capacity expansion plans are expected to 
accelerate earnings growth. 

Valuation and Risk    

Balance Sheet Strength 8 Low 

ARL demonstrates strong financial health with a consolidated net 
worth of ₹3,656.36 crore as of March 31, 2024, reflecting a 29.42% 
growth. The company significantly reduced its net debt by 72.33%, 
targeting a net debt-free status by December 2024. 

Debt Profile 8 Low 
ARL carries negligible long-term debt on its balance sheet, with its 
total debt primarily consisting of short-term borrowings used to 
fund working capital requirements. 

FCF Generation 8 Low 
Despite heavy capex on new centres, the company is expected to 
generate healthy FCF. 

Dividend Policy 8 Low 
ARL has consistently paid dividends to its shareholders, last year 
ARL had a payout ratio of 10% 

Total Score 
 

Ventura Score (%) 

124 
 

89 
Low 

The overall risk profile of the company is good and we consider it 
as a LOW risk company for investments 

 

Source: Company Reports & Ventura Research 
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Management Team  
 

 
Source: Company Reports 

 

Key Risks & Concerns 

• The real estate sector is highly sensitive to economic cycles, with fluctuations in demand and pricing 

potentially impacting ARL’s sales and profitability, especially in its luxury and residential projects. 

 

• Changes in government policies or regulatory frameworks, such as approvals for new projects and 

land acquisitions, could delay development timelines or increase compliance costs, affecting project 

execution and profitability.  

 

• ARL faces several risks in its data center business, including regulatory compliance challenges, as 

changes in data privacy and localization laws could affect operations. The rapidly evolving 

technology landscape also poses risks, as the company must continually upgrade its infrastructure 

to stay competitive. Additionally, energy dependence and rising costs could impact profitability, 

while increasing competition in the sector may put pressure on market share and pricing. 

 

• Cybersecurity is another significant risk, as data centers are prime targets for cyberattacks, which 

could result in financial losses and reputational damage. The company also faces the challenge of 

navigating a highly competitive market, requiring differentiation through superior services and 

infrastructure. Despite these risks, ARL is well-positioned to mitigate them through strategic 

planning and investment in cutting-edge technology and security measures. 
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ARL’s quarterly and annual performance 
 

 
Source: Company Reports & Ventura Research 
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ARL’s consolidated financials & projections 
 

 
Source: Company Reports & Ventura Research 
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