
Sanghi Industries - Continuously Evolving

Company Specific

- Sanghi Industries manufactures and markets cement and cement products in domestic and export
markets (Cement, Clinker and RMC).

- The company manufactures different types of Cements such as Ordinary Portland Cement (OPC),
Portland Pozollana Cement (PPC) and Portland Slag Cement (PSC).

- One of the largest integrated cement plants in gujarat. This is a positive sign considering the current
lag in securing approvals from GPCB to set up a cement plant in Gujarat.

- Sanghi Industries has a strategic location and fits well within the company's ecosystem.
- Grade A limestone reserves also provide a logistical edge.
- Advantage of being reliant on lignite as a fuel, as it reduces fuel costs and ability to change
fuels during a period of price fluctuations.

- Currently 6.1 MTPA grinding capacity and 6.6MTPA clinker capacity which is under
refurbishments, and will be running at full capacity by end of H2 FY25. Will increase to 7
MTPA.

- 130 MW captive Thermal power plant and 13MW waste heat recovery system.
- Plans to run existing kilns at full capacity and add two more kilns of 4 million tons each in the
future (capex for a total of 8M).

- Repayment of Inter corporate deposits (ICD) to Ambuja (@8%) to improve financial structure
and move towards a higher credit rating.

- Fundraise commitment announcement of Rs 2200 Cr.
- Rating upgrade from D to AAA, post capital infusion from holding company, which improved its
short and medium term working capital needs.

- Adani acquired at an EV of Rs5185Crs, currently at an EV of ~Rs4150Crs.
- Part of inorganic growth strategy to increase market share to 20% by FY28.

Master Supply Agreement With Ambuja and ACC

- Sanghi Industries volumes stood at 3.4 MTPA (+42% YoY against 2.4 MTPA) in FY24 under
MSA (Master Supply Agreement).



- Targeted to achieve 5 million tons from Sanghi in FY25 with an EBITDA margin of
approximately 9%.

Industry

- Between FY12 and FY23, the installed capacity grew by 61% to 570 MT from 353 MT in FY22. The
Indian cement sector's capacity is expected to expand at a compound annual growth rate (CAGR) of
4-5% over the four year period up to the end of FY27. It would thus begin the 2028 financial year at
715-725 MT/ year in installed capacity.

- Cement is pure logistical play in regional terms. And Freight and Fuel Cost take away a good chunk of
profitability.

- “ India is the world’s second-largest producer of cement in the world, and almost all large players have
been rapidly adding capacities as they look to capture the continued growth in demand expected over
the next few years.” - J. M. Baxi & Co

- The overall cement industry in the country is likely to add 150-160 million tonnes of capacity in five
years, as per CRISIL. In the last five years, cement-makers have added close to 120 million tonnes of
capacity, taking the country’s total to around 600 million tonnes. More consolidation is on the cards for
the cement sector.

- In 2023, the market size of India’s cement industry reached 3.96 billion tonnes and is expected to touch
5.99 billion tonnes by 2032, exhibiting a CAGR of 4.7% during 2024-32.

Key Numbers :

- Sharp recovery in sales post MSA, currently stands at 285 Cr.
- This is at pre-Optimal Capacity Utilization target of 80% for FY25.
- Losses have greatly reduced from -202Cr to -9 Cr, indicating operational efficiency.
- Reduction in Interest Expense. (post working capital aid from parent co)
- Improvement in OPM% from negative to 21%.



Key Positive triggers for valuation rerating

- Change in ownership aiding in repayments of entire external debt through the parent's fund.
- Revenue contribution from parent’s end leading to higher capacity utilization and improvement of

profitability. This also provides visibility in the turnaround of SANGHIIND.
- Aid from parent co in near and medium term Working capital needs which inturn contributes to

better financial position.

- The previously commissioned capexes by previous promoters were met with financial difficulties
and had been turning into a much larger burden than expected, until the co was acquired and
working capital and CWIP needs were taken care of when capital was infused.

- Sanghi might actually be at an inflection point both operationally and financially, with both
increased capacity and much faster financial turnaround.

Benefits as per ACL :



Risks

- ACC-Ambuja will acquire clinker & cement in Bulk from Sanghi at a capped margin of 10%. (post
inclusion of cost, but excluding interest and depreciation )

- Additionally it is proposed to take from ACL unsecured loan by way of Inter CorporateDeposits of up
to Rs. 500 Crore at 8% ROI. This can lead to higher than present interest cost, further reducing
overall profitability.

- Going forward Sanghi will be reliant on parent co for revenues and capacity utilization.
- Cement sector as a whole is dependent upon Government initiatives and capex plans, and any
change in it can directly affect the whole industry.

- Cement as a business is Cyclical.

Key monitorbles

- As with any Commodity business, fixed costs play a major role in overall profitability, and under or
sub-par utilization can quickly lead to financial disaster.

- As Sanghi has its capex on the line, tracking the new capacity utilization, post commissioning is a
must.

- It’s now heavily reliant on parent co for revenues and capacity utilization, so tracking related party
transactions is also a must.

Personal Take

The acquisition has brought both negative and positive pointers to the table for Sanghi
investors. On one hand there is a visibility in revenues and increased capacity utilization. On the other
hand margins have been capped at 10% (post costs and excluding interest and Depreciation). The
situation as I see it should be looked at from the promoter's POV. Adani owns a much higher stake in
Ambuja which stands at a much larger market capitalization than Sanghi. The incentive for Adani is to
look out for greater interest in the case of Ambuja but also make sure Sanghi has a turn around.
Adani Cements in this case brings experience and much higher consumptionary need for cement as a
commodity. Sanghi surely has a visibility in revenue and capacity utilization terms, but we must also



look out for its business efficiency as a whole. As the interest cost has risen a bit post ICD, and given
fixed cost will also increase post commissioning of new capacity, unit economics should be carefully
tracked. EBITDA/Tonne is a key metric in this case. Sanghi’s acquisition is a strategic play in the
cement industry and it will be an example for other players to make themselves efficient.


