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About Me

• Presented 2 ideas before
1) Arman Financial Services
2) Edelweiss

• Accuracy : 50% = Coin Toss. All buy/sell therefore at your own risk ☺

All SEBI disclaimers apply



Purpose of Presentation

• Give focussed information for new and existing investors 

• Build a case for Investment

• Provide a template to judge how the business performs or evolves 
in the future



Supriya Lifesciences

• Primary growth driver : APIs in regulated Markets

• Cash cow : Ketamine API (one of the largest suppliers in the world) 
and Anaesthetic products

• Dog : Anti-histamine API

• Growth opportunities : 

   - CMO

   - Contrast Media APIs

   - Nutraceuticals (Vitamins, Whey Protein)

   - Expand existing APIs in new geographies



Large Market Share in APIs of “Critical Drugs”





Risk is not Market Share but Obsolescence

Drug API Usage Risk of Obsolescence Opportunity

Salbutamol Sulphate Steroid in Asthma Inhalers Yes, newer generation of 
drugs

• First line drug for Asthma

Chlorpheniramine Maleate Anti-histamine Yes, newer generation anti-
histamines like Cetirizine 
Hydrochloride, 
Chlorpheniramine also linked 
to Dementia

• Diversifying into new 
generation anti-
histamines like Cetirizine

Ketamine Hydrochloride Anesthetic in surgery, anti-
depressant (secondary use)

No • Safety, efficacy v/s other 
Anesthetics

• Anti-depressant use on 
rise

Critical but Simple APIs



Key APIs are fairly complex to manufacture

Key Complexity Drivers:

•Fermentation/Semi-synthesis (Concord): Biological processes with variability
•Particle Physics (Neuland): Polymorphism and PSD require advanced crystallization tech
•Hazardous Chemistry (Supriya): Air/moisture-sensitive reactions (e.g., Grignard)
•Chiral Synthesis (Blue Jet): Stereochemistry control in amino acid derivatives
•Scale Economics (Divis/Laurus): High-volume production reduces per-unit complexity

Ketamine Synthesis requires Grignard Reaction. Ketamine is the key revenue driver (see image 2 above)



Diversification across Products/Regions

Reduced Chinese 
Dependence and Pivot to 
Regulated Markets



Moat ? None. Just Competitive Advantage

• Operational efficiency

• Cost control
❑ Backward Integration

• Quality matters in Anaesthetics

• Customers more Quality than Price sensitive

Supriya Life science's OPM variance is notably lower than peers: 

The company has demonstrated a steady and significant improvement in operating margins, with minimal quarter-
to-quarter volatility since 2024



Understanding Backward Integration 1/3
India imports nearly Rs 42000 crore APIs/KSMs intermediates. India is excessively dependent on China, 
importing of nearly 70 per cent of the APIs/KSMs

Key Starting 
Material

Intermediate API Formulation End Product

Supriya, Divis, Hikal

Glenmark, Caplin Point Labs
Acutaas Chemicals

Concord Biotech

Innovator Pharma (US/EU)

70% of API sales by Revenue come from Backward Integrated products, including Anesthetics and 
Anti-Asthmatic product categories



Understanding Backward Integration 2/3
New Product development strategy entails careful product selection (China+1) then backward integration



Understanding Backward Integration 3/3
New Product development strategy entails careful product selection (China+1) then backward integration



Long-Term Strategy of Supriya Lifesciences

Sell Critical Drugs at low cost in New GeographiesExpand Geographies

• Defend and gain Market Share

• Target Regulated Markets like Europe, US and LatAm

Develop New products in Adjacent AreasNew Products
•Existing Categories: New Anesthetic Product in Europe (Molecule name not revealed). Vitamins and Nutraceuticals (Existing capability) such as Whey Protein

•Contrast Media APIs

•New Categories : Statins, ADHD, Anti-Diabetics, Formulations as well

•Cancer Drugs like Enzalutumide
•New R&D lab at Ambernath for new product development and CMO/CDMO opportunities, which is expected to be operational by Q2FY25

Backward Integration and Quality make it a preferred CMO PartnerChina + 1

• Deliberate Management focus on drugs made in China
• European companies looking for a CMO partner without supply-chain risk (Cost + Quality + Risk Management)

• Buyers looking to source Critical Drugs from a single source



Valuations : Not Value but Smallcap Quality

With annual revenue growth 20%, PAT should grow marginally faster and they have maintained 20% Earnings CAGR 
for past 5 years, hence reasonably we can expect them to continue



Valuations



Capex is in Place without Debt Burden
Period / Date Project / Facility Capex Amount 

(₹ Cr)
Status Intended Use / Details

FY2022-23 (Up 
to)

R&D Facilities, Lote 
& Ambernath

Part of ₹100 Cr 
(2022–25)

Partially online 
/ Underway

New R&D centers: Lote for product lifecycle 
mgmt., Ambernath with pilot plant for new 
molecules and CDMO services.

FY2023-24
E Block, Lote 
Parshuram

Ongoing (part of 
₹100 Cr for 
2022–25)

Under 
construction

New 340 KL block replacing 145 KL for scale, de-
risking portfolio.

Feb 2024
CDMO Facility at 
Ambernath

60 Cr (next 3 
years)

Construction 
ongoing

Dedicated site for contract development & 
manufacturing (CDMO) services to drive new 
growth segments.

Q3 FY2025E
Ambernath 
Formulations 
Facility

Part of ₹200 Cr 
for FY24-25

Commercial 
production Q3 
FY25

New 70 KLPD block for formulations; will expand 
company capacity to 1,020 KLPD.

FY2025–27
Module-E, R&D labs 
(Ambernath)

200 Cr (next 2 
years)

Under 
construction

Expansion for CMO/CDMO operations and R&D 
capabilities.



Investment Rationale in Summary

• Clear Strategy
• Good product, customer and geographical diversification
• Good and Clean Management, including 2nd generation promoters
• Strong China + 1 candidate in post-Tariff world (especially for CMO orders)
• Debt free with strong cash flows
• Stable Margins drive Stable ROEs

Challenges to Rationale (What to watch)

• New CMO orders and clear revenue from CMO from 2026 (up to 20% of total 
revenues by FY27)

• Margin stability
• Growth in Europe and LatAm
• Market share gain/loss in anti-histamines



APPENDIX
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