
1. 34th AGM: May 2024 (for FY24) 

Major Themes and Management Commentary 

Strong Performance & Confidence in Future: 

• Avantel reported robust sales and profitability. 

• The management, led by Dr. Abburi Vidyasagar, highlighted continued strength in defense satellite 
communication business, and significant efforts and investments in new growth areas. 

Key Diversification and Expansion: 

• Software Defined Radios (SDR): 

o Targeting a ~$300 million per annum Indian defense market, aiming to be a leading player (top 5 
in India). 

o Development covers SDRs across HF, VHF, UHF, L Band, for various platforms (portable, 
airborne, vehicle-borne, ship/ submarine). 

o SCA (Software Communication Architecture) compliance—high entry barrier, limited 
competition. 

o Product completion by FY25, with revenue ramp-up expected from FY27. 

• Space Sector Expansion: 

o Building a new Electronic City Hyderabad facility (assembly, integration & testing for satellites 
up to 1,000 kg, and ground station services). 

o Well placed to capture opportunities as the Indian space sector opens to private players. 

o Completion of construction aimed for end of 2024, commercial ramp-up expected from FY27. 

• Medical Technology (IMAX subsidiary): 

o Multiple products under development: surgical staplers (now commercial), ventilators, oxygen 
concentrators, hospital-at-home devices. 

o Target: ₹100 crore revenue by FY30, aiming for cash break-even in FY26. 

o Large domestic import substitution opportunity (India imports ~$7 billion in medical equipment 
annually). 

Order Book & Pipeline: 

• As of the AGM: ₹287 crore in orders on hand, including a recent ₹107 crore MoD order. 

• Indian Railways: Expecting an additional ₹60 crore order soon, followed by a tender for another ~12,000 
terminals. 

• NSIL (New Space India Ltd): Ongoing execution of a major order, future volumes contingent on rollout 
effectiveness and government requirements. 

• HF 5kW Systems: Key supplier for Indian Navy, poised for further orders. 

Government Initiatives & Industry Context: 

• Strong emphasis on Make-in-India, import substitution, and government grants for technology 
development (notably through the IDEX scheme—Avantel has 5 sanctioned projects). 

• Defence receivables explained (timing related to government contract structures); all receivables are 
backed by government entities—minimal risk. 



R&D & Capex: 

• Increased focus on core, IP-driven R&D (not just product adaptation). 

• Ongoing and planned increase in R&D expenses to support SDR and satellite ambitions. 

• Facility capex funded via internal accruals, not long-term debt. 

Miscellaneous: 

• NSE listing planned for 2024 (now complete). 

• Ongoing improvements in supply chain management, post-COVID. 

Shareholder Q&A Highlights: 

• Explored in-depth the company's manufacturing philosophy (high-margin, IP-driven products rather 
than contract manufacturing). 

• Clarified on Indian and global positioning for new products. 

• Medical division’s long-term vision and gradual product ramp. 

• R&D classification changes and grant structure for government-funded projects. 

 

2. 33rd AGM: June 2023 (for FY23) 

Major Themes and Management Commentary 

Achievements and Execution: 

• Execution of a major Indian Railways contract (real-time train information system using advanced 
SATCOM + 4G + GPS integration). 

o Nearly 3,000 units delivered at that point, with more in production. 

o Expected full execution by Aug/Sep 2023. 

• HF communication systems: Successful delivery to Indian Navy. 

o Participating in additional tenders for Indian Army & Air Force with indigenous SDR tech. 

Development Focus: 

• Aggressive investments into SCA-compliant SDRs across all key frequency bands for both terrestrial 
and aerospace apps. 

• Continual progression of R&D efforts—aiming to capture a significant share of a fast-growing, long-term 
market. 

• Company reported top-line growth from ₹104 crore to ₹154 crore (FY22–FY23), with a profit jump to ₹27 
crore. 

Facilities and Capex: 

• Acquiring four acres in Electronic City, Hyderabad for SDR, radar, satellite, and EW manufacturing. 

• Facility targeted to be operational within one year from AGM. 

Medical Devices (IMAX): 

• Several products under certification (patient monitors, infusion pumps, ventilators); delay expected 
due to regulatory process. 



• Commercial ramp-up for most products expected in FY25. 

Order Book & Pipeline: 

• ~₹188 crore order book, targeting ~₹200 crore turnover for FY24. 

• Healthy margin profile (~20%+ net margins). 

• Pipeline includes large tenders in satellite communications (for marine fishing vessels under NSIL), 
Indian Coast Guard, and Indian Railways. 

• Radar product development in response to Indian Army EOIs; ramp expected from FY25. 

Financial and Strategic Planning: 

• Explain high inventory as a result of front-loaded procurement (for delivery commitments). 

• Working capital needs driven by contract terms, product mix, and increased order intake. 

• Expansion to be internally funded. 

Shareholder Q&A Highlights: 

• Detailing forecast order funnel, clarification on margin structures, receivables, and strategic 
technological investments. 

• Medical device break-even timeline, capex breakdown. 

• Emphasized ongoing R&D, including government-backed IDEX programs. 

 

3. 32nd AGM: May 2022 (for FY22) 

Major Themes and Management Commentary 

Milestone Achieved: 

• Avantel crossed the ₹100 crore turnover mark for the first time, achieving strong profitability despite 
COVID and global supply chain issues (notably for semiconductors). 

Business Model and Outlook: 

• Continued focus on high-IP, R&D-driven defense electronics (not commoditized manufacturing). 

• Key product areas: satellite communications (terminals and hub equipment for Indian defense and 
railways), custom innovative systems. 

Strategic Themes: 

• Focusing on Indigenous Design Development & Manufacturing (IDDM), per Indian government's new 
Defence Procurement Policy. 

o Achieved >60% indigenous content in major programs. 

o Well positioned for policy-driven growth (import substitution, offsets). 

• Product diversification and roadmap: aggressive investments in small satellites and SDRs, targeting 
both domestic market and (eventually) exports. 

Key Orders and Pipeline: 

• Order backlog of ~₹240 crore as of AGM. 

• Railways order (₹126 crore): delivery split 50/50 over two years. 



• Massive order funnel across defense and railways for terminals, SDRs, and systems. 

• Bonus shares issued to meet net worth and equity listing requirements for NSE eligibility. 

Medical Devices: 

• Initial investment phase; slow ramp due to regulatory lead time, with first products approaching 
commercialization. 

• Long-term vision: meaningful import substitution. 

Shareholder/Investor Considerations: 

• Dr. Vidyasagar explained order book conversion schedule, working capital/inventory rationale (linked to 
defense contract structure). 

• Emphasized Avantel's transparency in accounting, zero tolerance for financial misstatements. 

• NSE listing targeted for 2024 (since completed as of 2024). 

• No major plans for outsourced contract manufacturing, ongoing focus on high-margin proprietary 
products and deeper defense sector penetration. 

Operational Resilience: 

• Successfully navigated COVID-related and global supply chain disruptions by adapting designs, in-
house engineering prowess. 

 

Summary Table: Key Themes Across Three AGMs 

Theme FY24 (2024 AGM) FY23 (2023 AGM) FY22 (2022 AGM) 

Core Focus 
Defense Satcom, SDR, 
Space 

Railways, SDR, Satcom 
Defense Satcom, SDR, R&D 
Driven 

Product Expansion 
SDR (all bands), Satcom, 
Medtech 

SDR, Radar, Medical Devices 
SDR, Small Sats, Medical 
Devices 

Capex/Facilities 
New Hyderabad facility 
(space/sat) 

E-City Hyderabad campus 
Vizag + E-City, Internal 
Funding 

R&D Investment 
Increased, IP focus, IDEX 
grants 

Significant R&D, IDEX 
programs 

Ongoing, design adaptation 

Order Book ₹287 crore (May 2024) ₹188 crore (June 2023) ₹240 crore (May 2022) 

Major Customers 
MoD, BEL, NSIL, Railways, 
ISRO 

Railways, Indian Navy, ISRO 
BEL, Railways, Lockheed, 
MoD 

Medical 
Technology 

Ramping, 100cr by 2030 
(target) 

Break-even FY25, 50k 
staplers/mo. 

Regulatory phase, long-term 
vision 

Financial Strategy 
Internal accruals, minimal 
debt 

No external borrowings 
No external borrowings, 
bonus issue 

NSE Listing Now listed Planned 2024 Targeted for 2024 

 

Conclusion 



• Momentum: Avantel is a fast-growing defense technology/satcom company with a strong 
R&D/innovation bent and growing order visibility. 

• Future drivers: Major expansion into SDRs for defense, a strong push into the fast-liberalizing space 
sector, and a gradual but meaningful entry into import-substituting, high-tech medical devices. 

• Financial health: Margins have held up well, cash flow/receivables are structurally tied to government 
contracts (well managed), and all strategic capex is being funded from internal resources or 
government grants. 

• Risk: Execution risk around new product launches and ramp-up, defense order variability, and scaling 
Medtech. 

• Investor focus: Management is transparent, provides granular updates, and has made efforts to 
improve liquidity/visibility (NSE listing, bonus issues). 

 


