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Note on Time Technoplast
About
1. Currently they are a industrial packaging company but going forward they want 

to be a composite product company.

2. Industrial packaging:

a. Fourth largest industrial packaging company worldwide behind three giants 
namely Schutz, Mauser and Greif. Schutz is a German company, Mauser 
and Greif are US based companies. 

i. All three of them are more than 100 years old.

b. 60% market share in domestic Industrial packaging. 

i. World’s largest manufacturer of large size plastic drums

c. 3rd Largest Intermediate Bulk Container (IBC) manufacturer worldwide

i. 70 -80% of the market share in India.

d. Customers in Packaging business: Speciality chemicals is about 31%, 
FMCG is 29%, construction chemical 13% which was virtually zero, paint is 
12%, pharmaceutical 6%, food products 5%, lubes & oils are about 4%.

3. CNG:

a. Currently only manufacturing of CNG composite cylinders in India.

b. 2nd Largest Composite Cylinder manufacturer worldwide.

4. Overseas business:

a. three units in USA where they have invested around USD 15 million - 
Chicago, Houston and Nashua (Iowa)

5. manufacturing locations in 11 countries: Market leader in 9 out of 11 countries it 
operates in.

6. 2nd largest MOX film manufacturer in India

7. Business mix
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1. 70% - India and 30%-Overseas.

8. Guidance: By FY25, topline of Rs.5000crs and net working capital cycle time 
of 85 days with 14-15% EBITDA margins + Guiding for cumulative profits of 
Rs.1235crs.

a. Rs.837cr debt, if deleveraging start it will start adding to PAT. (Cost of debt: 
9-9.25%)

i. Internal target: Debt to not be more than 2 times EBITDA

b. Steps to improve ROCE:

i. Increase contribution from Value Added Products

1. Value Added products have lessor working capital due to Cash and 
Carry model: (Q3FY22)
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1. Value added products:

2. EBITDA Margins for value added product in the range of 18% to 
22%, and the established product in the range of 12% to 14%.

ii. Reduce in Working capital days
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iii. Selling off non-core assets.

iv. Capital allocation:

9. Size of opportunity:

a. 

b. LPG Cylinder opportunity
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10. CAPEX: Incurred capex of Rs.127crs out of which 70-80cr is maintenance 
capex.

a. But total planned capex will be around 180-200crs.

b. Incremental capex: (Q4FY21)

c. No expansion needed in LPG business for next 2 years.

d. No plans in expanding Composite Cylinders to oversea even though there is 
less competition globally, rationale being they first want to test it in India.

11. Capacity: 1.4 million cylinders annually (1.4 million p.a. when same size 
cylinders are manufactured and 1 million p.a. when different size cylinders are 
manufactured).
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12. Plans of disinvestment in non-core business segment. Should be done in next 6 
months.

13. Received order: https://www.bseindia.com/xml-
data/corpfiling/AttachLive/111d8c3e-464e-4cc2-ad65-86fceb7d95db.pdf 

a. Management was talking about the same in Q2FY22 and they were able to 
get it now: 

CNG Business
1. Types of cylinders:

a. Type 1: Metal Cylinder (EKC Dominants here)

b. Type 2: Metal + small layer of composite material

c. Type 3: Fully wrapped in fiber + Aluminum liner

https://www.bseindia.com/xml-data/corpfiling/AttachLive/111d8c3e-464e-4cc2-ad65-86fceb7d95db.pdf
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d. Type 4: Polymers + Glass/Carbon fiber (composite material)

2. About Composite cylinders:
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3. Comparison (Source: 
https://twitter.com/katalystwealth/status/1497198783217934341/photo/1)

https://twitter.com/katalystwealth/status/1497198783217934341/photo/1
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4. CNG demand and EV: (Q2FY22)

a. “All composite cylinders are replacement of metal cylinder.”
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b. Q1FY22
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c. CNG Buses: 
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1. “By the way Maruti has made an announcement that in the next three 
years’ time they will be making about 4 million cars in a year and out of 
that 1 million cars are going to be run on CNG”

d. OMCs wont switch:
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5. Price difference between Steel vs Composite: (Q2FY22)

1. “Incidentally, when he talked about Type 4 composite, I can quote a very 
Senior Officers in 
PESO, who said “that the future of CNG is Type 4 cascades and Type 4 
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cylinders. “And they 
are not going anywhere for the next 25 years.” (Q2FY22)

2. “one cascade and one truck is good enough to bring CNG equivalent to 
type-I two cascades and two trucks”

3. Why Composite cylinders don’t burst:

4. Customer’s point of view:
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5. CNG cascades: Each CNG station needs 2-3 cascades. (1 cascade has 60 
cylinders)

They are used to bring CNG from the gasification unit to dispensing point. 
They are mounted on trucks for the same. If composite CNG Cylinders are 
used for the same then the vehicle can carry 2.2 times more gas compared 
to Steel cylinder.

This is how it looks:
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1. “Now typically one cascade would costs about Rs. 70 lakhs so that 
amounts to about Rs.11453 Crores (approx.), to meet out the 8181 gas 
stations”

a. “total business for the cascade alone between the present 
arrangement, the 9th and 10th round and also the 11th round is 
going to be about Rs. 21500 Crores”

2. Type-1 cylinder cascade will be about Rs. 23 lakhs; however, type-
IV composite cylinder cascade will be about Rs. 70 lakhs.

a. But incidentally for the same capacity as type-IV cylinder cascade, in 
type-I cylinder cascade you will require two cascades in two trucks, 
so the total capex is always comparable and whatever little 
difference is there the payback is less than one year because of the 
operating cost being halved.

6. Competition in Composite cylinders:

a. “If you look at other manufacturers worldwide there are just a few, there 
is a company called Agility, which does type-IV cylinders, Indoruss who 
together with TK Fujikan in South Korea, there is one Luxfer, and 
another one is Quantum. And there are type-III cylinders where the 
inliner is made out of aluminium and then you have carbon fibre on top. 
We have got three people, Worthington, Luxfer and Catalina, all of them 
are from USA and others I talked about are from Europe in type-IV. So 
we have the advantage of being the first one in the country, we have got 
PESO approvals so nobody can displace us in a hurry because PESO 
takes anyway between two to three years to approve cylinders and we 
are building up the references, our cascades are in place, we are 
already talking to OEMs for on board application, so I think that the 
leads we have taken already will stay with us and help us grow orders.” 
(Q4FY21)
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7. Life of Cylinders: 20 years for composite where as steel cylinder 10-15years 
with inspection every 3-5 years.

Things I did not like
1. Death of passionate promoter Mr.Anil Jain 

2. Almost 60% of their Polymers are imported.

3. Company decided to increase in the share capital from Rs.32,50,00,000 to 
Rs.52,50,00,000.

4. Growth has been muted in past

5. Promoter pledge was 18% now reduced to 4%: The share is given as collateral 
security, the prime security is land and building, which has a value of more than 
the loan taken from the lending company.

6. If there is pipeline then no cascades required:
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7. Pipe Business: I think they should exit this business as well but management 
has no such plans.

a. Planning to sell off battery and Pipe business but as they have started 
getting orders for batteries from Tesla they are looking for better buyer.

b. They also supply to Railways from their Bangalore unit which would attract 
good buyer.

c. Tesla as a customer for their battery business (order size is very small as of 
now):
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8. Around 60cr land and building being utilized which they plan to sell. (Q4Fy21) 
(Excluding battery business).
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The management has decided to exit from non-core business of medical 
products, furniture business and battery division.

Miscellaneous
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1. No single customer accounting for more than 5% of revenues. (For their core 
business)

a. Long standing relationship with over 25 years with customers. Never lost a 
single customer.

i. Customers spread across industries which protects them from any 
single industry downturn.

2. Steel cannot be replaced everywhere (Q4FY21)

3. Optionality

a. Bio gas:

i. “I talked to you about gas generators for telecom towers. Total telecom 
towers are about 1.8 lakhs. We expect 20% of them will convert over the 
gas generators, there will be about 32,000 telecom towers. The MRU 
required, either it will be an MRU or a stationary type IV cascades for 
each telecom tower, the total demand could be 8000 MRUs. If you take 
60 lakh as the cost of cascades inside that MRU, so that alone can be 
built up over Rs. 4800 crores.” (Analyst day)

b. “we are now developing composite air tanks as you know the buses and 
trucks require a lot of air tanks for air brakes etc, which are made from 
metal. So, we are trying to replace those tanks with composites.”

c. Mobile refuelling unit for CNG
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4. Management’s focus changing:

5. Carbon fiber not available easily:
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Valuation
Guidance of Rs.5000cr topline by FY25 with 14-15% EBITDA.

Leading to Rs.700-750crs of EBITDA.

Currently EBITDA as of 9MFY22 at Rs.368crs.

Possibility of doubling of EBITDA + Rerating: PE trades around 8 compared to CNG 
peers: Everest Kanto at 12-13 and Confidence Petroleum around 19-20 times. 

Reason being Time Technoplast is primarily a plastic company which is now 
shifting towards composite products.

— Arjun badola (@badola_arjun)

https://twitter.com/badola_arjun

