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Business Model – SBUs and Sectors

The larger business segment – Software Development & Services - can be further categorized 
into Embedded Product Design (EPD) and Industrial Design & Visualization (IDV) divisions. 

Embedded Product Design: Provides technology consulting, new product design, development 
and testing services for the automotive, broadcast, consumer electronics, healthcare, telecom 
and transportation industries

Engineering Research & Development continues to be the fastest growing segment at over 
12%, driven by global OEMs increasingly embedding software & services into their products.

Industrial design and visualization: Develop brands and products by using design as a strategic 
tool for consumer insight, branding, industrial design, visual design & merchandising, design 
engineering and manufacturing support

• 5000+ Engineers and 500+ designers

Helps enterprises re-imagine their products and services – from strategy, consumer research and insights, to service and 
experience design, technology implementation, integration, launch and beyond

https://www.youtube.com/watch?v=V6UlmTSbMEI

https://www.youtube.com/watch?v=Ngs6xC93PV4

https://www.youtube.com/watch?v=V6UlmTSbMEI
https://www.youtube.com/watch?v=Ngs6xC93PV4
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Business Model – SBUs and Sectors

Transportation

• Design and product engineering services from 
architecture to launch and beyond accredited with 
Automotive SPICE Level 5 certification

• Licensed our advanced autonomous vehicle 
middleware platform “AUTONOMAI” to one of the 
world’s top five automotive OEMs for their 
driverless car R&D.

• Automotive contributes 60% of revenue

• Works with 14 of the top 20 global OEMs and 35 of 
the top 50 suppliers including BMW, Daimler, and 
Jaguar Land Rover. 

• Investing in developing products and solutions that leverage digital technologies for key industry verticals - such 
as AUTONOMAI, Tata Elxsi’s software platform for driverless cars. GAC motor and Great wall motors currently 
signed in China for platform
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Business Model – SBUs and Sectors
Broadcast & Security
• Supports product development lifecycle from R&D, new product development and testing to maintenance engineering for 

Broadcast, Consumer Electronics and Communications

• Converging with Broadcasters & Telecom operators both vying for share of consumer wallet for voice, data, and content 
services with increasingly preferring over-the-top (OTT) content consumption via devices such as Smart TVs and mobiles 

• Tata Elxsi’s OTT services helps customers launch multi-platform OTT services, supported by tools for content analytics, 
content discovery, Ad integration and 24x7 monitoring support. Chosen by Airtel as a technology partner for system 
integration for their Internet TV. Partnered with ZEE5 for multi-platform front-end application development of its new digital 
entertainment platform including multilingual user experience and next generation voice-based GUI.

• FalconEye. It's a test automation solution that we’ve now been successfully licensed to over six operators

• Panasonic Appliances has selected your company as their strategic global R&D partner. Established an Offshore Development 
Center (ODC) to enable Panasonic to bring in advanced technologies such as robotics and AI to create smart and futuristic 
products for global markets

Industrial Design and Visualization
• Design services span digital and physical aspects to  humanize  complexity of underlined technologies and make them 

intuitive and easy to use, driving customer delight, loyalty and growth
• Selected by the Airports Authority of India (AAI) to improve passenger experience for all AAI managed airports. primarily 

responsible to set the wayfinding and information design guidelines for all AAI airports coming up in the future
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How Business has performed
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How Business has performed

0

20

40

60

80

100

ROCE

0

5

10

15

20

PAT Margin

37
13

5037

258

-38
7

-34-18
101

52
31

5050

-30

21

107
142

34

270

0

-100

-50

0

50

100

150

200

250

300

Adjusted EPS Growth Rate YoY

1215

27

10

28

18
25

9

-10

4

3031
27

21

40

-16

-5

11

31

1715

0

-20

-10

0

10

20

30

40

50

Sales Growth Rate YoY



7

Profitability Growth Levers

• Per unit employee count or cost 
has not led to much 
improvement in topline

• Profitability growth has come 
from:
o Topline growth
o OP growth per unit OE & 

SGE

• Company has been spending 
~2% of R&D expenses

• Latest hired employees are yet 
to significantly contribute to 
topline growth
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Company vs Industry
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Company vs Industry

• TATA Exsi USP
• Spends highest on R&D as % of sales
• Double digit headcount growth
• Highest sales efficiency in terms of per rupee sales cost spent converted to topline
• Only company which has improved operating profit per unit employee cost

• Tata Elxsi Concerns
• One of lowest payer as per employee mean salary

• Other Key point
• TCS started spending heavily on SGA from 2017
• Though TCS has highest revenue per employee cost, it is decreasing due to increase in mean salary
• Others have higher mean salary compared to Tata companies
• LTTS has best headcount growth and good sales efficiency
• Cyient has cut down workforce and has led to profitability improvement per unit employee cost spent
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SWOT Analysis – Company/Investor

Strengths Weaknesses Opportunity

• Not a pure play body shop 
IT model. Ability to shift 
from a system integrator to 
EPD company

• Strong historical record of 
on P&L , balance sheet, 
cashflows and return ratios

• No baggage of replacing 
old IT business with new IT 
business, huge reskilling 
requirement etc

• Revenue well distributed 
between Euro, GBP and US 
dollar currencies

• Playing in niche area 
with global competitors

• Management has not 
been very aggressive 
given the opportunity 
size

• Lower pay structure for 
higher skill sets

• No order book business 
for TCV visibility

• From ELECTRNIZATION of 
auto, CME  to IoT, AI and 
Automation driven 
opportunity – IoT, Healthcare 
devices Connected vehicle, 
Smarthomes, VR,AR

• Double digit growth 
opportunity size

• Looking to grow topline and 
bottom line from licensing of 
solution/ platform

• Looking from 6-9 month 
projects to longer duration 
engagement

Threats/Risks

• Higher revenue dependency 
on group company though 
decreasing (25% to 16% in 3 
years)

• Recession leading to R&D 
budget cuts by OEMs

• Currency fluctuation

• New CEO to take charge

• Mid Level attritions

• Competition and disruption
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Other Key Factors
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Other Key Data Points

Rs 500 Cr of cash on books

Management compensation : 3.9% of PAT

Promoter share : 44.52%
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Valuation
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Valuation Attractiveness

0.00

50.00

100.00

150.00

0

500

1000

1500

2000

04/Jan/2010 04/Jan/2011 04/Jan/2012 04/Jan/2013 04/Jan/2014 04/Jan/2015 04/Jan/2016 04/Jan/2017 04/Jan/2018 04/Jan/2019

Price vs Deliverable Volume

Deliverable Volume % Price

0
10
20
30
40
50
60
70

TTM PE

0
5

10
15
20
25
30
35
40

EV/EBTDA

0

10

20

TTM P/B

0
1
2
3
4
5
6
7
8

MCAP/SALES

Metric
Historical 
Average

Current Gap

TTM P/E 25.1 18.8 25%

EV/EVITDA 13.7 11 20%

TTM P/B 7.0 5.8 17%

MCAP/SALES 2.9 3.4 -17%

Almost ~40% price correction with 830 as 
strong support technically
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Useful Links

https://www.fortuneindia.com/technology/the-turnaround-at-tata-elxsi/100313

https://tataelxsi.com/investors/TataElxsi_Call_Transcript_Q1FY18.pdf

https://www.livemint.com/Politics/Vv747s5GTpDEHh8PQ1ehjM/India8217s-design-mavericks.html

https://www.glassdoor.co.in/Reviews/Tata-Elxsi-Reviews-E115262.htm

https://www.autocarpro.in/Interview/nitin-pai-we-have-readyto-deploy-adas-algorithms-for-l1--l2-and-l3-levels-of-autonomy-40929

https://www.indeed.co.in/cmp/Tata-Elxsi/reviews?fcountry=IN&floc=Pune%2C+Maharashtra

https://www.screener.in/company/TATAELXSI/

http://www.tataelxsi.com/

https://www2.everestgrp.com/Files/previews/Everest%20Group%20-%20Automotive%20ES%20PEAK%20Matrix%20Assessment%202017%20-%20CA.pdf

https://www.icra.in/Rationale/ShowRationaleReport/?Id=68559

https://www.quora.com/How-is-tata-elxsi-as-a-company-what-do-they-really-do-and-what-are-growth-prospects-from-career-and-business-growth-point-of-view

https://www.quora.com/After-working-for-5-years-in-Tata-Elxsi-for-embedded-domain-what-will-be-my-salary

https://www.youtube.com/watch?v=wB6XcjRVO10

https://www.youtube.com/watch?v=xdQDPVYA9zs
https://www.autocarpro.in/Interview/nitin-pai-we-have-readyto-deploy-adas-algorithms-for-l1--l2-and-l3-levels-of-autonomy-40929

https://www.fortuneindia.com/technology/the-turnaround-at-tata-elxsi/100313
https://tataelxsi.com/investors/TataElxsi_Call_Transcript_Q1FY18.pdf
https://www.livemint.com/Politics/Vv747s5GTpDEHh8PQ1ehjM/India8217s-design-mavericks.html
https://www.glassdoor.co.in/Reviews/Tata-Elxsi-Reviews-E115262.htm
https://www.autocarpro.in/Interview/nitin-pai-we-have-readyto-deploy-adas-algorithms-for-l1--l2-and-l3-levels-of-autonomy-40929
https://www.indeed.co.in/cmp/Tata-Elxsi/reviews?fcountry=IN&floc=Pune,+Maharashtra
https://www.screener.in/company/TATAELXSI/
http://www.tataelxsi.com/
https://www2.everestgrp.com/Files/previews/Everest Group - Automotive ES PEAK Matrix Assessment 2017 - CA.pdf
https://www.icra.in/Rationale/ShowRationaleReport/?Id=68559
https://www.quora.com/How-is-tata-elxsi-as-a-company-what-do-they-really-do-and-what-are-growth-prospects-from-career-and-business-growth-point-of-view
https://www.quora.com/After-working-for-5-years-in-Tata-Elxsi-for-embedded-domain-what-will-be-my-salary
https://www.youtube.com/watch?v=wB6XcjRVO10
https://www.youtube.com/watch?v=xdQDPVYA9zs
https://www.autocarpro.in/Interview/nitin-pai-we-have-readyto-deploy-adas-algorithms-for-l1--l2-and-l3-levels-of-autonomy-40929
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Thank You
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Back up
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Business Model
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Business Model
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Business Model
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Autonomai

https://www.tataelxsi.com/ip-solution/automotive/Autonomai.html

https://www.tataelxsi.com/ip-solution/automotive/Autonomai.html


22

Competitive Analysis
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Other Highlights

Attrition is down from 18% to 12% in last 4 years though higher in 3-7 year band
Dependence on Tata motors is down from 25%+ to 16% (tied to Engineering & Design budget)
Not much onsite offshore risk as 40% of employees are at online
Top 5 clients 44% of revenue and top 10 clients 57% of revenue
KPIT, Cyient are competitors
In APJ, India and China big clients but China recently had 2 autonomi deals
Trying to move from product design to service and experience design with HMI

Predictive maintenance of automobiles, Subscriber churn of customers are some analytics problems which 
these platforms solve

Platform revenues have grown from 2.5% to 5% in FY 18 and FY 19 target is 10%

One is the move towards electrics and hybrids and the other is towards enhanced assistance with the 
ultimate destination there is autonomous driving. 


