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The business I like…

Business Analysis



DISCLAIMER

• This presentation is solely for discussion and knowledge sharing 
purpose

• Examples shown are for understanding concepts and should not be 
considered as stock recommendations

• Please do your own research and due diligence for any investment 
actions and/or consult an investment advisor for the same

• Authors are not liable for any claims arising from use of the data 
provided neither there is any guarantee for accuracy of data

• The views are our own and does not represent views of our employer 
in any manner



Understanding the business..

Let’s understand how the business is operating..!!



Power of Low Cost business model…!!

“The Low Cost model is a far more sustainable model and 

its actually an admirable model in capitalism because 

there is less wastage... It's got a nice karmic feeling about 

it. You are doing something pro-social, something good 

for the society and in the process you are not 

compromising on creating wealth for your owners. Even if 

you make slightly less money, civilization is better off 

having businesses with low cost advantages.”

– Prof. Sanjay Bakshi in an interview with Shane Parish of Farnam Street 



Best use of assets; Win-win Model – Ola, Uber

Source: http://www.dnaindia.com/business/report-uber-ola-make-best-use-of-assets-india-inc-2126850

“I think it's really utilising the unutilised capacity in the 

system. So, in some ways, you are making the whole 

world much more productive…this model is a win-win 

for all stakeholders. Customers get unparalleled service at 

lower costs, the driver gets paid more than what he would 

otherwise have if he was driving a taxi and the system 

benefits by utilisation of an asset to the fullest”

– Ajay Piramal



Discount on raw material from supplier…!!



Unorganized players in the market..!!



Cost advantage – Lowest cost of Raw Material

Procures raw material at 
cheapest price in the industry 

due to economies of scale

Passes the benefit to 
customers to create even 

more volume

The selling price is lower than raw material cost of many unorganized players..!!



Limited Menu + Bundled offerings

Helps achieve specialization, improve processes and achieve scale 
(fixed cost per unit goes down)

Prices are lower than individual products but 
customers overall end up paying higher and 
creates scale for company thereby company 
makes similar margin due to scale benefits

(Win-win situation)

Bundled offerings



Thinking Long term…Creating low risk options…!!

The company has two such new lines of business with very low risk



Efficient last mile reach – Hub and Spoke model

Franchisee partners penetration



Protection of moats…!!

Possible due to niche, high volumes, efficiency and asset-light model

“High profit margins may be compared to an open jar of 

honey owned by the prospering company. The honey will 

invariably attract a swarm of hungry insects bent on 

devouring it....there are but two ways of protecting the 

contents of the honey jar from being consumed by the 

insects of competition. One is monopoly which is usually 

illegal...the other way for the honey-jar company to keep 

the insects out is to operate so much more efficiently than 

others that there is no incentive for present or potential to 

take action that will upset the existing situation.”



Economies of Scale…!!

In terms of which businesses succeed and which businesses fail, 

advantages of scale are ungodly important. For example, one great 

advantage of scale taught in all of the business schools of the world 

is cost reductions along the so-called experience curve. Just doing 

something complicated in more and more volume enables human 

beings, who are trying to improve and are motivated by the 

incentives of capitalism, to do it more and more efficiently.

The very nature of things is that if you get a whole lot of volume 

through your joint, you get better at processing that volume. That's 

an enormous advantage. And it has a lot to do with which 

businesses succeed and fail....

- Charlie Munger in his talk on “Elementary Worldly Wisdom”



Niche business with extreme focus…!!

“In nature and in business, specialization is key. Just as 

in an ecosystem, people who narrowly specialize can 

get terribly good at occupying some little niche. Just as 

animals flourish in niches, similarly, people who 

specialize in the business world - and get very good 

because they specialize - frequently find good 

economics that they wouldn't get any other way.”

- Charlie Munger



Three primary pillars making them low cost moats..

Volumes Costs Quality



Debt free since inception…



Negative working capital…



Profitability…

40%+ EBIDTA margin

25%+ Net Profit margin

One of the highest profit margin globally in the industry with lowest cost..!!



Track record of growth and value creation

72% CAGR From seed capital to 
current market valuation

33% CAGR Revenue growth since 
incepetion



Management quality

Tell me about the Jockey…!!



No Hedonic Treadmill for promoter - Integrity

Chose to accept Rs. 1 salary per month; Sold subsidiary trademarks for Rs. 1 
against Rs. 1 crore approved by board 



Focus and Energy

Started with extreme focus on Thyroid tests followed by niche biochemistry 
and wellness segment

Next focus area PET-CT and FocusTB catering to niche diagnostics segment

His family stays in the office building



No points to guess the business…



Intelligent Fanatic..!!



Learning Machine and most importantly humble…!



And here are more examples..!!



Frugality..!!



Long term focus…



Integrity and Fairness…

Promoter wants to remain at par with minority shareholders…!!



Sector and business details

Let’s understand the opportunity better…!!



Beneficiary of mega structural trends…

• Urbanization

• Digitalization; Internet of Things; Smartphone penetration

• Unorganized to Organized

• Nuclear families; Rise in per capita income

• Awareness on health and fitness

• Pollution

• Lifestyle changes

• Connectivity improvements and better infrastructure



About the sector…

Only about 15% of industry is organised Total market size of ~ Rs 50,000 Cr
(growing at ~16-18% CAGR) 

Biochemistry forms 36% of Pathology
(market size of ~Rs 10,000 Cr)

Wellness Preventive market of ~Rs. 4500 Cr
(growing at ~23-25% CAGR) 



Clinical Pathology sub-segments

Source: Company DRHP

Focus Area



Building blocks of business…!!

• Core business contributing ~94% of revenue
• Cash cow producing FCF with steady growth
• Asset-Light business; Focus on Biochemistry and Wellness 
• Strategy of low cost, high volume; B2B + B2C

• Operates as wholly owned subsidiary with ~6% of total revenue 
• Focus on imaging diagnostics offering PET-CT at low cost
• Capex heavy, but done using partnership model
• Supplies FDG using own cyclotron facility

• Started very recently in Dec-2017 with ~Rs 5 Cr investment
• Provides 30+ TB tests at affordable prices using existing 

Franchisee network; Asset light model
• No further investment envisaged; Expected to self-sustain 



Asset Light business model…

Asset Light business in capex heavy industry…!!

Machinery
Third-party ownership 

(recently bought)

Buildings & 
Offices

Leased

Distribution Franchise based



Understanding Business Model…

It’s a volume game and he knows how to play it…!!



FocusTB launch press release

Focus on niche segment of TB with 
high mortality rate, low penetration, 

limited medical and diagnostic 
facility available in India

Society will benefit immensely..!!



Optionality at play…

FOCUS

LONG TERM THINKING

OPTIONALITY

LOW RISK; HIGH REWARD



Notes on costing and capacity of PET-CT business..



Useful videos to understand the business…

https://youtu.be/6F_vYGkho_4

https://youtu.be/me5pM9vFzl4 (Starting 4:00)

https://youtu.be/qCZZoxqIXm0

Strategy and long term focus…

Business Model…

https://youtu.be/6F_vYGkho_4
https://youtu.be/me5pM9vFzl4


Uniqueness…



Products Packaging

Distribution Partnerships

Branding

Strategy to grow volumes….



Distribution and offerings…how it works…!!

246 Tests 86 Profiles

551 Cities 29 States

6 UTs

3,779

ASPs

332

TAGs

335

TSPs

3,312

OLCs
ASPs = Authorised Service Providers
TAGs = Thyrocare Aggregators 
TSPs = Thyrocare Service Providers
OLCs = Online Clients 



Online aggregators providing further impetus (1/2)



Online aggregators providing further impetus (2/2)



Differentiation…

Enables recurring business covering almost entire population



Spurt in growth due to RPLs and new test additions

Ratio of Sample : Investigations going steadily up (~1:10.5) due to packages 



PET-CT business gaining traction

PET-CT business gaining volumes due to expansion and better utilisation



Standalone – Cash cow with operating leverage

Introduction of new tests, 
new RPLs and better 

utilization coupled with 
higher volumes 



Consolidated financial snapshot…



RPLs utilisation levels (as of FY’16)

• Kolkata, New Delhi, Coimbatore, Hyderabad – Set up in 2015

• Bhopal, Bengaluru – Set up in 2016

• Newly established in Patna and Mumbai taking it to total 8 RPLs



Scan volumes



Scan volumes detailed table…

Recently opened centres being Raipur, Mumbai, Jaipur and Aurangabad 

*Number of scans reported all from the date of commencement of operation and may cover only part of relevant fiscal. 



Next Generation steps-in

Source: https://www.business-standard.com/article/companies/generation-next-to-step-in-at-thyrocare-116101100803_1.html

Dr. A Velumani; MD & CEO
Age: 56 years

Anand Velumani
M.Tech, Biotechnology

Handling Nuecleur
Age: 29 years

Amruta Velumani
MSc Biotechnology

Board Member
Age: 27 years



Risks to the business…

• Sudden supply issue of raw material availability

• Knockout risks due to lack of volume or disruptive technology 
eradicating need of the tests

• Disruption in distribution network or logistics

• Quality issues; Regulatory risks

• Loss of key management

• Deep pocket competitor trying to gain market share

• IT infrastructure disruptions

• Any other areas of concerns..??



Gratitude…..

THANK YOU….!!


