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Why Invest in life insurers? 

• Capital Intensive Business with good ROE - over 
25%  (HDFC Life ROE for 1QFY19 – 31%) 

• Good growth visibility 
• Gaining market share from LIC 
• Huge opportunity - Barely even scratched the 

surface 
• Financialization of savings 
• Newer products, POS sales, Web aggregators, etc. 
• Investment income  

• LIC  
• Berkshire Hathaway 



 



 



 





 



Retirement/Pension 

• Retirement Policies 

 

• National Pension Scheme (NPS) 
• HDFC Pension Management Company Ltd is a wholly 

owned subsidiary of HDFC Life  

• ICICI Prudential Pension Funds Management Company 
Limited is a wholly owned subsidiary of ICICI Pru Life 

 

 HDFC Pension ICICI Prudential Pension  

Total AUM  Rs 3405 Cr Rs 2703 Cr 

Growth 113% YoY growth 



NPS  

• Compulsory for Govt. service employees, 
PSUs, etc. 

 

• Tax Benefit 
• Rs 1.5 Lac – 80 C 

• Rs 0.5 Lac – Additional exclusively on NPS 

• Employer’s Contribution up to 10% of salary (Basic + 
DA) can be deducted as ‘Business Expense’  

• Employer's NPS contribution up to 10% of salary, is 
deductible from taxable income, without limit. 

 

 



NPS  

• 60% of Corpus (not capital gains) is taxable! 

• Mandatory 40% allocation towards purchase 
of Annuities   

• HDFC Pension gets almost 50 percent of the 
corporate NPS subscribers and has been 
increasing their market share. 

• Life Insurers get revenues from 
• 0.01% management fee/Expense ratio 

• 40-100% of corpus  which is used to buy annuities  

 



 



Health Insurance 

• Morbidity / Fixed Benefit  

 

• Indemnity 

 

• Combi! 



 



 



 



 



Protection Plans 

• Maybe the bread & butter product of life 
insurers going forward 

• Credit Life, Individual and Group Life 

• High Margins 

• Increasing awareness 

• For FY17, the protection policies share is 
21.6% of new business for HDFC Life 



Return of the ULIPs 

• Lesser charges (some of equity ULIPs charge 
1.25 per cent, Debt ULIPs charge 0.9%) 

• More tax efficient  

• But still relatively complex products 



New Age ULIPs 

• Return on Mortality Charge 

• Free of charge rebalancing without tax liability 

• “Returns Enhancer” / “fund booster” 

• Online ULIPs 

• Low allocation charges or done away with 

 

 





Why HDFC Life? 

• Agile and Innovative (and high margin?) 
Products 

• Better growth; EV 5 year CAGR over 20% 

• HDFC Parentage and business ethics 

• Balanced product as well as distribution mix 

• High Group business Premium 



 





Risks 

• Regulatory risk 
– NPS rules changing 

– Regulation of fee & charges structure 

 

• Heavy Competition (23 players) 

• Asset Liability Management  

• Actuarial Assumptions 

• High Valuation (?) 

• Natural Calamity and Disaster 



Thank You! 

 


