
Team ValuePickr
COLLABORATIVE RESEARCH PROVING ITS METTLE 2010 -2015



© COPYRIGHT 2010-2015 227-28 June, 2015 FLAME 



© COPYRIGHT 2010-2015 327-28 June, 2015 FLAME 

Genesis – Collaboration Maturity Curve at VP

Beginner’s 
Luck
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Stock Story
Management Q&A
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Business 
Quality Insights

2009-2010 2011-2012 2013-2014

TRUST

CREDIBILITY

2015-2020

PROTECT REPUTATION ?

SCALE UP ?

NURTURE & INCENTIVISE ?

REAL IMPACT ?

PROCESS



Why people collaborate at VP?
Established Culture of Giving/civilised discussion

Learner to Senior Investor – there’s something for 
everyone

Business Scuttlebutt – highly addictive, nothing 
demonstrates the power of collaboration, better 

Every 6 months – new Learning Curve Insights –
Capital Allocation, Art of Valuation, Business Quality, 

Management Quality

Proof of the pudding is in its eating!

Everyone feels compelled to offer to Give!!

© COPYRIGHT 2010-2015 427-28 June, 2015 FLAME 



Inter-dependent Committed Team
Role Complimentary Skill-sets Specialists

Idea Generators Any stage of the Market, they have 5 workable ideas, that you cant junk Ayush, Hitesh, Omprakash

Number Crunching Show up the good, the bad, the ugly Vinod MS, Anil, Rudra

Domain Scuttlebutt Learn quickly from one domain expert, use it with the next; get to grips Donald, Aveek, Dhwanil

Identifying Patterns Starting of an Investment Hypothesis - anything special playing out? Hitesh, Ayush, Donald

Industry Scuttlebutt Industry nature, Competition positioning, Customers, Suppliers, Vendors Tirumal. Omprakash, Donald

Fair Valuation Category Slotting (B+, A, A+, A++);  Opportunistic / Long Term Portfolio Hitesh, Ayush, Donald, Abhishek

Bear Case Rein in the over-optimistic bulls; bring in a sanity check Abhishek, Anil

Forensic Audit Bring out what does not add-up (special talent attracted recently) Dhiraj, Anil

Management Q&A Slot Management, Demolish Hypothesis, or come away convinced
Donald, Ayush, Vinod MS, 
Dhwanil, Aveek, Kiran

Portfolio Investment Margin of Safety; Conviction & Undervaluation product Hitesh, Ayush, Donald, Abhishek

Domain Specialists Oil & Gas, NBFC, Pharma, IT, Off-Market transactions (not named above) Ankit, Anant, Ananth

Technology/Toolkit Modern Forum/Reputation System/Screening/Automated info gathering Pratyush Mittal, Vimal Mathew
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Using Technology – Productivity Advantage
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Screener.in – Investor Toolkit destination

 Idea Generation (as per your custom preferences)

Customised Excel – upload your Analysis/Valuation/Red 
Flags Template; download for every business in a minute

ValuePickr.com – Modern Collaboration Tools

Return to just where you left last time

Sync across devices (mobile/tabs/Laptops/desktops)

Notification preferences (thread participation, tracking)

Notification preferences (mention by name, private 
message)



Exemplary Collaboration – setting benchmarks
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Collaboration – Culture needs to be seeded, nurtured

Initially 80% of the contribution came in from Ayush, Hitesh, 
Abhishek, Donald

2012: Team Hyderabad set new benchmarks 

Core Team gets more bandwidth for strategising/Value-addition

2013 -14: Scuttlebutt specialists erupt in every city

2015: Advanced collaboration functionality gives a fillip; attracting 
solid new talent/Industry Experts

Hopefully 80% of contribution from Community will be a Reality, soon !!



Feedback - Dealers/Plumbers/End-Users – Astral Poly
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Scuttlebutt from around the Country - Astral Poly
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Pharma – Industry Insiders show us the way
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Team Hyderabad - sets new benchmarks - Kaveri Seed
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Collaborations touch new heights - Ambika Cotton
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Abstracted Practical Learnings 2010-2015
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Must Have Patterns

Most Exciting Patterns

Capital Allocation

Management Quality Insights

Business Quality Insights

How not to quit your Winners?

Best Business to Invest in?

Can you keep paying up as Business gets Stronger?

Experience/ 
Vicarious

Critical 
Reflection

Active 
Experimentation

Abstracted 
Learning



Must Have - Patterns
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Characteristics without which we will not invest

Decent opportunity size – with minimum 5-10 year 
visible runway

Difficult to dislodge – Strategic Assets/Business 
Architecture

High Predictability (less number of variables)

Visible Gap between Performance & Perception             
(in- built in Valuation)



Most Excited by - Patterns
“Patterns” that will have us excited/jumping to investigate

Steady Growth + 3-5 Year Improving Margins/Capital 
Turns/Debt/Working Capital (and/or)

Domination of a Niche + Industry beating Returns/EPA -
margins/capital turns, or both

Global Oligopoly + Premium Customers + backed by proven 
unmatched High Efficiency

Must Haves + Large Capex plans/done/sewn up

Height of Conviction

Must Have + Strong Patterns + Multiple Optionalities + 
Disproportionate future
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Capital Allocation – VP Turning Point
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Undervaluation Conviction Allocation

High High Highest

Medium High Normal

High Medium Normal

Medium Medium Nibbling

Mr D asked me "Suppose you had 5 good picks. How would you 
allocate your money among them? I suppose today you do it 
randomly, or roughly equally“?

I was stumped and had to admit I was doing it pretty randomly. So I 
asked him "How would you do it Mr D"?
He said, see if you like my method:

And he added I refer to "Undervalued" here from a sheer/absolute undervaluation perspective - not relative to 
historicals, market or industry peers! Similarly "Conviction" is your conviction in the business - the level of 
homework/research and understanding of the business or company you have achieved, not whether everyone agrees!

This resonated with me immediately! It was a big jump up my learning curve, just having this framework with me -
simple, elegant, easily transferable :)

Simple, Most Powerful construct for : BUYING, SELLING, AVOIDING RISKS



Management Quality Insights
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Quality Management – Numbers tell a story – but we crave for more

How did this business reach here – what’s in the DNA?

Does Management have the self-confidence – to do things differently?

Are they on top of the job – really know what it takes?

Why can’t even a “Reliance” dislodge it from its perch?

Key Man Risk vs Institutionalised process?

Jockey with a growth mindset?

Distinctive Capabilities – Strategic Assets/Business Architecture



Management Quality Insights

© COPYRIGHT 2010-2015 2927-28 June, 2015 FLAME 

Top Insights Best Examples from VP Portfolio

Growth Mindset Astral, Ajanta, Shilpa, Kaveri, Kitex

Hard to dislodge Astral, Shilpa, Poly Medicure, PI Industries, Shriram City, Ambika

On top of their job Astral, Ajanta, Mayur, Shilpa, Shriram City, Kitex, Ambika

Self Confidence Astral, Ajanta, Mayur, Shilpa, PI Industres, Kaveri, Kitex, Ambika

Instituitionalised Astral, Ajanta, Mayur, Shilpa, Shriram City, PI Industries

Distinctive Capability Mayur, Shilpa, Poly Medicure, PI Industries, Kitex, Shriram City, Ambika

Strategic Assets Astral, Shilpa, Shriram City, Poly Medicure, PI Industries, Ambika

Special DNA Ajanta, Poly Medicure, Shilpa, PI Industries, Kitex, Ambika
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Learning to ride our Winners well
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Stage Life-Cycle stages for a quality small business Recommended Action

0 Without doubt - Corporate Actions like Increased Dividends and liquidity 
enhancing measures like Stock Splits/Bonuses unlock Value Creation 
opportunities (Guru Buffett's comments need to be seen in the context of 
mature discovered businesses)

DO NOT UNDERESTIMATE
THE POWER OF
......

1 Value gets created by normal business performance - 25% CAGR 
business performance over 2-3 years usually translates into 25% Stock 
Performance or doubling within 3 years

KEEP FAITH;
WAIT FOR CORPORATE ACTIONS

2 Corporate Actions - increased Dividends, Stock Split and/or Bonus 
follows. This usually takes upwards of 2 years for the first concrete 
actions on this front, from a small business (as it gets more confident)

WAIT FOR THE FIRST FI's PARTICIPATION;
DO NOT EXIT

3 Continues stellar business performance. Some more Value Creation -
repeat bonus or splits create more liquidity. Some more FIIs participate. 
This can happen within a year of 2 above

TIME TO BASK;
CHECK VALUATIONS - CAPTURING HOW 
MANY YEARS OF GROWTH?
BOOK PARTIAL PROFITS

4 Business continues to grow at 20-25%; Business is well-discovered; Mr 
Market starts discounting 5-10 years into the future; Valuations exceed 
fair/potential PE Bands

DO NOT FULLY EXIT;
REMAIN PARTIALLY INVESTED;
WHO KNOWS:)

5 Quality well-discovered businesses usually Time-Correct; as long as 
MUST-HAVE patterns are present and business continues to grow at 20-
25% CAGR 

STAY INVESTED; BE HAPPY TO LEAVE 
SOME ON THE TABLE



Learning to keep paying up as our business got stronger!!
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Growth P/E* Growth P/E* Growth P/E* Growth P/E*

Mayur 56% 4.63 32% 5.84 31% 8.86 30% 14.79 A 20-25

Astral 20% 9.09 18% 9.91 50% 10.99 30% 18.94 A 20-25

Ajanta 43% 5.31 52% 5.86 118% 9.23 39% 12.04 A+ 25-30

Poly Medicure 32% 11.19 -11% 15.40 25% 14.92 79% 27.11 A+ 25-30

PI Industries 57% 8.04 57% 12.21 -4% 14.47 91% 13.51 A+ 25-30

Shilpa Medicare 11% 13.16 -22% 13.42 16% 14.49 76% 17.98 A++ 30-35

Avanti Feeds -385% 7.00 721% 2.30 8% 3.70 131% 3.07 B+ 15-20

Performing 

Business

VP Business 

Category

Stable 

P/E

*  Yearly Avg P/E based on monthly average P/E - screener.in

FY11 FY12 FY13 FY14



Best Businesses to Invest In?
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Warren Buffett -

The ideal business is one 

that generates very high 

returns on capital and can 

invest that capital back 

into the business at equally 

high rates    

FY14 Ajanta Mayur Astral

Sales (Cr) 1109.92 469.61 1072.8

EBITDA Margin 32.73% 20.22% 14.28%

Invested Capital (Cr) 569.3 187.14 398.17

Capital Turnover 1.95 2.51 2.69

EBIT/Invested Capital 47.61% 36.40% 32.40%

Tax Rate 29.45% 32.11% 23.84%

RoIC 45.01% 34.45% 29.30%

WACC 13% 13% 13%

EPA* 182.26 40.15 64.91

EPA/Sales 16.42% 8.55% 6.05%

EPA = Invested Capital *(RoIC –WACC)

jk321JatinKJatin Kalra
Aug '14
Hi Donald & others,
After all the discussion here, we concluded that Ajanta, 
Kaveri and Poly are better business than Mayur, Astral and 
Atul Auto.
However, look at the prices now. Market is valuing Mayur, 
Astral & Atul Auto a lot higher on PE multiple than Ajanta, 
Kaveri and Poly.
Why is that? Is it being irrational now? Or we wrong in our 
conclusions?

http://forum.valuepickr.com/users/jk321
http://forum.valuepickr.com/t/the-art-of-valuation/505/113?u=donald


Challenges for VP: 2015 - 2020
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Protect our Reputation

Enhance Transparency & Accountability

Explode the Collaborative Model

Stay on the Right side of Law/Regulations

Make a REAL IMPACT

Move from offering free Advise to offering an Investment Vehicle



ValuePickr Knowledge Bank
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Stock Screener

Stock Stories

Management Q&A

Capital Allocation 

ART of Valuation

Business Value Drivers/EPA

Business Quality Insights

Management Quality Insights

ayushmit@gmail.com

donald@valuepickr.com

https://www.screener.in/
http://www.valuepickr.com/category/stories/
http://www.valuepickr.com/category/q-and-a/
https://forum.valuepickr.com/t/towards-a-capital-allocation-framework/504
http://forum.valuepickr.com/t/the-art-of-valuation/505
https://forum.valuepickr.com/t/business-quality-calculating-the-value-drivers-of-the-business/511
http://forum.valuepickr.com/t/business-quality-refining-our-thinking-on-great-businesses/503
http://forum.valuepickr.com/t/management-quality-refining-our-thinking-on-great-managements/506

