AR 2016-2017

OPERATIONS:

The operation for the year has shown moderate growth and the momentum to get bigger share of market has sustained. New customers have been added during the year especially in International market. The company increased sales by 17% and Export share was almost 40 %. During the year Machines ,-‘ Spares were sold in Australia, New Zealand, Turkey, Italy, UK and USA. The single order from Turkey was for over 2 Crores from a new customer. This shows the faith and trust entrusted by our overseas customers in SMT. The sales would have been bit higher if the machines ready would have been collected by the customers. This is one of the reason for increase in inventory. Once again, the Company recorded highest ever revenue of Rs.1834.06 Lacs. The net profit of Rs. 140 Lacs, was up by 29 % from previous year. The EPS went to Rs. 3.09 against previous year of Rs. 2.40. Your company has remained DEBT FREE and has been DEBT FREE since 2011-2012. The Company invested Rs. 80 Lacs in Capital Goods and Rs. 50 Lacs in Bank Deposits during the year from its own internal accruals. The Company was able to manage funds requirement so that even use of cash Credit facility of Bank was used to minimum.

EEPC has for Third consecutive time recognized the Export Achievements of the Company and awarded Star Performer for the year 2014-2015. The award was handed over by Central Renewable Energy Minister Shri Piyush Goyal to Ms. Shilpa Taneja in Mumbai.

During the year, Company went a step further to extend use of Renewable Energy by installing Solar Power system at Chhani plant. The plant capacity is 45 KW, about 50 % of allowed sanctioned load as per the norms of Gujarat Government. During the six-month period from October to March, average monthly saving was 5,500 units of Power, equivalent of Rs. 49,500 ,-" month. This is also equivalent of saving close to 250 trees I year. Besides, the rent collected by allowing use of Gorwa plant roof for solar power generation was Rs. 2.69 Lacs.

The year started with healthy order book and more orders are under negotiation. The good monsoon could mean boom in Vehicle production and expected growth in Machine Tools production. The new Thrust on Aerospace and Defense manufacturing would call for Precision grinders. Your Company has already become part of AeroDef group of our Association, IMTMA. All new inquiries from these group of industries would be passed on to this group. These industries have large potential and we should see beneﬁt in next 3 to 5 years. 

During the year, Company worked with a German group to design grinder to their specifications. With joint effort, the grinder was perfected to European standards and was delivered to their plant in India. The group has presence in over 50 countries and are targeting to use our grinders for their worldwide requirements in years to come. In similar scenario, the Company has taken an order for Rebuilding and CNC retroﬁtting of six grinders for an American company under their guidance and standards. The work is progressing well on this proiect. The grinders have been received from USA.

The Company continued its social responsibility with its own resources for its own employees and their families.

As you are aware, this is Silver Jubilee year for Company since it became a Public Limited Company. We have shown graphs on inside cover page of Company's growth in Sales, Profit and Value of shares as traded on March 31 of each year on BSE. The Milestone depiction also shows Progress of Company and its achievements since the inception. We have many more Miles to go and with continued support of all we hope to climb greater heights in years to come.

The Company thanks all its Customers for continuous support and faith in meeting their requirements. The Company's personnel have worked as a team and continues to work for better tomorrow. The Company thanks its Bankers, Vendors, Government agencies for their continued support.

MANAGEMENT DISCUSSION AND ANALYSIS

1. Industry Structure and Development:
The Company is part of the industry broadly known as Capital Goods. The Capital Goods Industry consists of various products in different segments like Textiles Machinery, Engineering Industries and Automobiles and ancillary manufacturing. The Company is part of Capital Goods Industry known as Machine Tools Industry catering to various segments as explained above. Being part of Capital Goods Industry, fortunes of company is directly linked to the growth and progress of the industry to which it eaters. The other relevant factors having bearing on the industry are government policies, import export policies, and incentive for investment available to the industries.

The Centerless Grinders manufactured by the company are used in the industry like Automobile. Automobile Aneillaries, Textiles Machinery, Steel Industry. Bearing Industry etc.

2. Opportunities and Threats:

The growth opportunity for the machine tools industry is in direct proportion to the industrial growth of other industries like Textile Machinery Industry, Automobile Industry, Steel Industry, Bearing Industry. etc. to which the Machine Tool Industry is supplementary Industry. During the last few years, the phenomenal growth in Automobiles Industry has largely contributed to the growth of machine tools industry and opportunity lies in the Further growth anticipated in the Automobiles Industry as several multinational car manufacturer shifts their production base to India. Another potential growth opportunity lies in out sourcing of Automobile ancillary products from India, which has tremendous growth potential in the coming years.

3. Segment wise Performance:

Presently, company is dealing in single segment activity namely Machine Tools.

4. Outlook:

The long-term outlook for the industry is optimistic based upon the product innovation and cutting age technology For sustaining growth The export market especially to U.S.A., China. etc. will sustain and an additional avenue is opened for exports to Europe, South America, Asia & others. The domestic demand will also grow in the current year.

5. Internal Control Systems and Their Adequacy:

Considering the size and nature of the business. presently adequate internal control systems are in place. However. as and when company achieves further growth and higher level of operations, company will review the internal control system to match with changed requirement. The company has proper and adequate system of internal controls to ensure that all assets are safeguarded and protected against unauthorized use or disposition and that transaction are authorized and recorded correctly.

The company has constituted Audit Committee consisting of non—executive and independent Directors to look into various aspects of Accounts. The company has a clearly deﬁned organization structure in place.

8. Cautionary statement

Statement in this Management Discussion and Analysis describing the Company's objectives. projections, estimates, expectations or predictions may be “forward—looking statements" within the meaning of applicable securities laws and regulations. Actual results could differ materially from those expressed or implied. Important factors that could make a difference lo the Company-‘is operations include raw material availability and prices, cyclical demand and pricing in the Company’s principal markets. changes in Government regulations, tax regimes, economic developments and Industrial growth within lndia and the countries in which the Company conducts business and other incidental factors.
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OPERATIONS:
The operation for the year has shown rapid growth after last year’s moderate growth. The-market recovered and demand shot up for the company. This was unusual as Machine Tool Industry recovery was slow. The company increased total sales by 45 % and the total share of_Exports was close to 40 %. During the year machines were sold in Brazil, Argentina, UK, USA and Italy. The recognition in International market has helped Company gain required prestige for better future. The sales could have been better if several machines ready for delivery would have been picked up by the customers. However, the inventory was down from previous year and machines held are cleared in current ﬁnancial year. 

The Company recorded highest revenue of Rs. 1565.50 Lacs in the year. The total sales was up by 45 % against previous year. The Net Proﬁt also increased by 73 % against "previous year amounting to Rs. 108 Lacs. The EPS went up to Rs. 2.40 against previous year of Rs. 1.39. Your Company has still remained DEBT FREE for the year. The Company invested Rs. 1.90 Crore (1.40 in ﬁxed assets including 1.10 crore Capital work in progress and additional 0.5 Crore in Fixed Deposits) and all these investments were made from Internal Accruals. The Company has earned more interest from Banks from Fixed Deposits as against the interest paid to banks. ' _ .

 EEPC has once again recognized the Export Achievements of the Company and awarded Star Performer for year 2013-2014 for Western Region. The award was handed over by Central Railway Minister Shri Suresh Prabhu to Ms. Shilpa Taneja in Mumbai.

The Company has been able to contain the cost of all major cost constituent due to improved sales. The cost of material is down by about 9 %. The Employee cost has also been brought down by 3.7 %, and Other Expenses down by 8 %. Various cost cutting measures are taken and more would be taken to reduce the cost of operations.

During last year, our Gorwa plant had rented out the roof to an agency to install Solar Panel for Power generation. The company earned revenue of Rs. 1.66 lacs and was meeting Green Building norms. The New Year started with good orders in hand and brighter future growth due to improved economic factors prevailing all around. The predicted good monsoon could lift domestic demand for vehicles, tractors and transport. This can lead to better demand for machines in coming months. On Export front, we have orders in hand from Australia, Turkey, Italy, UK and USA‘. More efforts are being made to improve further export sales and compete against the best manufacturers in the world. The domestic front is also looking up as quality standards are becoming more stringent and need for better machines is increasing. -

The Company would be participating in IMTEX 2017 with some new innovations. The exhibition would take place in January 2017 in Bangalore.

The company continued its social responsibility as far as possible with it’s own resources.
MANAGEMENT DISCUSSION AND ANALYSIS

Ditto as in AR 2016-2017.

