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About ARE&M
o Amara Raja Energy & Mobility Limited (ARE&M), the flagship company 

of the Amara Raja Group, is one of the largest manufacturers of lead-
acid Batteries for both industrial and automotive applications in India. 

o Incorporated in 1985, the company over the years has expanded, 
diversified, and modernized operations with a wide range of products 
for the customers in both, domestic and International markets.

o In the year 1996 the company embarked on automotive batteries 
through a technical collaboration with Johnson Controls Inc and has 
continuously gained domestic market share since.

o The company exports to over 50 countries across the globe and is 
focused on expanding its footprint to more countries.



About ARE&M
o The company’s flagship brands are ‘Amaron’ and ‘PowerZone’ which 

have a strong recall in the Indian domestic market and have received 
various accolades as well.

o Has 7 manufacturing facilities located in Andhra Pradesh
o ARE&M entered into the New Energy business in 2022 through Amara 

Raja Advanced Cell Technologies, which is a 100% subsidiary, and has 
laid out an ambitious capex plan of INR 9500 crore for setting up a 
Giga Corridor in Telangana.

o Geographical mix (FY23): Domestic ~ 88%, Export ~12%



Key Data
CMP Rs. 765   (as on Dec 16, 2023)

Market Cap Rs. 13071 Cr. 

52 Week High/ Low 799/ 546

Lifetime High 1080   (August 2015)

P/E 16.3

P/B 2.3

Mcap to Sales 1.23

EV/ EBITDA 8.30

Dividend Yield 0.80%

Earnings Yield 8.6%

ROE 15%    (Range: 12 - 19%)

ROCE 20%    (Range: 15 - 42%)

Debt/ Equity 0.02

Promoter Holding 28.06%  (Ramachandra Galla & Family)









ARE&M Market Share
o Telecom ~ 60%
o UPS ~ 35%
o 4W OEM ~ 35%
o 4W Replacement ~ 35%
o 2W OEM ~ 15%
o 2W Replacement ~ 33%

o Overall Market Share: 30 – 35%



Lead Acid Battery
o Continues to be a reliable, cost efficient auxiliary power source for ICE vehicles, 

EVs & Hybrids
o Major requirement in: 

o Data Centres
o Energy Storage Solutions
o Telecom
o Industrials

o Growing Export market
o This technology is also going to move from Flooded Lead Acid Batteries to 

AGM (absorbed glass mat) or EFB (enhanced flooded batteries) to Lithium Ion 
12V batteries over time.





New Energy Business –
What we know
o In November 2022, established Amara Raja Advanced Cell Technologies 

(ARACT), which is a wholly owned subsidiary. Transferred its existing Pack and 
Charger business to ARACT. 

o Company plans to invest up to Rs 9,500 crore towards its subsidiary ARACT to 
create the Amara Raja Giga Corridor (ARGC)

o Setting up a gigafactory in Divitipally, Telangana to produce lithium cells and 
battery packs, MoU signed with Government of Telangana

o Phase 1 will require 1200 - 1500 crore, which will come from internal accruals



New Energy Business –
What we know
o ARACT is creating a portfolio of 0.5Kwh to 21.0Kwh products catering to e-

mobility and energy storage applications in India. 
o Received AIS 156 certification for 3W battery packs
o Introduced new IP-67 rated packs for 2W and 3W applications along with 

commercial supplies
o Developed 2KWh battery pack for 2W application and 10.2KWh battery pack 

for 3W application
o Received approval for 5KWh packs for telecom application from BSNL

o Company plans to invest up to Rs 9,500 crore towards its subsidiary Amara Raja 
Advanced Cell Technologies.

o It is setting up a gigafactory in Telangana to produce lithium cells and battery 
packs; this will also include a research lab.



New Energy Business –
What we know
o Research facility: It has invested in a state-of-the-art R&D pilot plant for 

prototyping Li-ion cells which will be a corner stone facility to develop futuristic 
technologies.

o At this facility, the team has successfully designed and developed Nickel-rich 
21700 NMC cylindrical cell (NMC 811) – process standardization + scalability + 
efficiency is the highest in this format 

o There is reportedly a surge in demand for lithium-ion batteries for 2-wheeler and 
telecom applications

o Company plans to invest up to Rs 9,500 crore towards its subsidiary Amara Raja 



New Energy Business –
What we know
o Has a 11.3% stake in Bengaluru-based startup Log9 Materials, which is indigenously developing 

rapid charging batteries for two- and three-wheelers.

o Log9 Materials is an IIT Roorkee incubated venture and is also working on cutting-edge battery 

technology

o Plans to expand lithium-ion battery cell capacity to 1 GWh in the next 6 months and to 2 GWh in 

the next 15-18 months

o Has introduced Type 6-Bharat LEV fast charging across its new battery platforms in the two and 

three-wheeler space, promoting interoperability through the Bharat Charge Alliance initiative

o Log9 makes cells—one rated 3.2V 50Ah and the other 2.3V 50Ah – working on LTO and LFP 

chemistry cells















Right to Win in Li-on 
o Deep Design Expertise – providing energy density, thermal stability and 

functionality
o In house BMS Capability – ability to customize as per customer specifications
o Quality manufacturing – near 100% automated processes 
o Economies of scale – highly scalable processes at competitive costs
o Efficiency – Chinese players have taken 6-8 years to mature technology at a 

commercial scale
o Securing supply – raw material side supply chain challenges







ARE&M Other Notes
o Asset turns have come down from 8x to ~3x

o Amara Raja is in talks with Walmart and Amazon to manufacture private-label batteries for 

the US, LATAM and other regions

o Margins have been compressed due to lead prices

o Investing Rs 400 crore to set up a recycling unit that will recover 150,000 tonnes of lead -

this will help the company meet 30% of its requirement every year.

o The priority is to boost the share of international sales from 13.3% in the FY23 to 50% in the 

next 5-7 years.

o Management committed to tripling their revenue from $1.2 billion to $3 billion in 6-7 years

o Next generation of leaders taking over - Harshavardhana Gourineni (Batteries business) 

and Vikramadithya Gourineni (New Energy)



Management Commentary



Management Commentary



Opportunities
o Transportation

o 2 wheelers
o 3 wheelers
o Passenger vehicles
o Commercial vehicles
o Railway 
o Marine
o Off Highway Equipment
o Defence

o Industrials & Utilities
o BESS (Battery Energy 

Storage System)
o EV Charging
o Telecom
o Data Centres
o Renewable Integration
o Hybrid power generation
o Microgrids 



Why I like ARE&M 
o Good quality business at reasonable valuations, and it looks like 

the market is significantly discounting their terminal value because 
of the move from ICE to EVs

o Long term play where we’re getting the business cheap, plus the 
optionality of the new energy business

o Growth in the legacy low voltage battery business - this 
technology is also going to move from Flooded Lead Acid 
Batteries to AGM (absorbed glass mat) or EFB (enhanced flooded 
batteries) to Lithium Ion 12V batteries over time.

o Tailwinds for lead acid battery demand in the medium term



Why I like ARE&M 
o Clarios (Johnson Controls) stake was a major overhang, which is 

over 
o Wider export market, post dissociation with Johnson Controls
o Log9 can be another optionality
o Mergers being done at reasonable valuations - 7x EV/EBITDA for 

Mangal, 6.5x for Amara Power Systems. Will also help increase 
promoter stake. 

o Several growth drivers – Telecom (5G Rollout), Data Centres (Data 
Localization), Exports etc





Key Risks
o Accelerated EV transition to limit growth in the base (lead-acid battery) 

business

o Yet to on-board a technology partner for larger capex play in the new energy 

(Li-On) space 

o Heightened competition – no barriers to entry

o OEMs working on their own production

o Multiple chemistries, multiple technologies



Key Risks
o Rise in Lead metal prices to limit margins and profitability

o Pending pollution case with Andhra Pradesh Pollution Control Board (APPCB)

o Jaydev Galla’s political affiliations 

o Capex plan may require leveraging of Balance Sheet



Thank you


