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What is interesting?

 \Very strong revenue growth visibility for Fy20 (over 50% growth guidance)
* Promising orderbook and bid pipeline

e Capacity expansion and price increase (in Chemicals segment)
 Management tone and confidence in quarterly conf call (Q4Fy19)

* RoE up, Debt down, Margin up, Net Block up, CWIP up (in Fy19)

* No YoY PAT degrowth in last decade (consistency)

* Reasonable valuation

Rising awareness for environment augurs well for the co.



Business

lon Exchange (India) Lid, formed in 1964, is a pioneer in water, waste water freatment &

environment solutions and caters to various industries, homes & communities

Based

Process Applications Industrial Waste Water
with Resins/Membranes Treaiment/Recycle &
1 Solid Waste Management Drinking Water
Treatment
/ ZERO B

rom T u:m.

- -

-lon Exchongﬂuc' — > 4 . - 1333 fisl
& Membrane - E

—— ™ o




Business Segments Overview

Engineering Chemicals Consumer Products
* Provides comprehensive . P]Eoviqles a compl.reher:\siv_e rzlmged * Caters to individuals,
- : of resins, speciality chemicals an hotel tional
ang |n’c|e%rateq servLces& customizedpchemical treatment : o’fc.etsi[.spas,heduc'? IO d
and solutions in water programmes for water, non-water institutions, hospitals,
yvalstz.watser t(ﬁ/a‘fcment and specialty applications laboratories, railway and
INcluding >ea vvater : : defence establishments
e e Resins are used for softening &
desalination, Recycle and demineralization; also used in providing safe drinking
Zero liquid disch :
€ro liquia aischarge non-water separation by
plants to diverse harmaceuticals, biotechnology,
industries ood and beverages etc
* Caters to industrial, * Specialty Chemicals include
municipal and institutional performance chemicals used in
segment and also includes processing of Paper, Sugar, Pharma

O&M Services and Refinery segment



Performance

InINRcr

Business Segment

Engineering Sales (A) 323.2
PBIT (B) 9.9
Capital Employed (C) 73.2
=B/C (in %) 14%
=B/A (in %) 3%

Chemicals Sales (A) 121.8
PBIT (B) 12.6
Capital Employed (C) 52.2
=B/C (in %) 24%
=B/A (in %) 10%

Consumer Sales (A) 67.8
PBIT (B) -1.2
Capital Employed (C) 17.7
=B/C (in %) -7%

=B/A (in %) -2%

3443
2.1
3.9

125.4
17.9
52.0

14%

395.1
3
66.2

1%

153.0
151
439
34%
10%

82.1

4714
21.4
72.6

5%

187.9
13.5
58.7
23%

93.3

557.2
23.1
85.0
27%

4%

243.5
2.2
71.6

9%

87.8
2.8
10.1
27%
3%

485.0
13.0
113.2
11%
3%

254.7
24.1
69.5
35%

86.5
-0.3
14.8

457.3 5123
114 13.7
105.0 121.6
11% 11%
2% 3%
2949 310.6
38.2 49.0
68.5 824
56% 59%
13% 16%
83.2 871
-1.6 -3.7
10,0 143
-16% -26%
-2%  -4%

641.8
28.2
1441

4%

324.3
54.5
86.2
63%
17%

104.8

685.1
56.1
172.1
33%

4234

13%
16%

5%

-4%

5%
15%
13%

23%

-5%
9%

11%

5%

-60%

-4%

11%
5%
10%

13%
3%

1%
10%




Engineering (promising part currently)

* Order book (excluding Sri Lanka) * Sri Lanka mega order

e 860cr at Fy19 end * 900cr pending order

* Was 550cr at Fy18 end * Major chunk to be completed in Fy20
e Order inflow * 145cr completing in Fy19

« 806cr in Fy19 * 98crin Q4Fy19

« Was 452cr in Fy18. * 344cr total invoicing done till now
* Bid pipeline

e ~6000cr at Fy19 end
* Was ~4000cr at Fy18 end
* Hit ratio ~20%.



Chemicals (good times, thanks to China)

e Significant increase in export in Fy19

* Better demand due to environmental clampdown in China

e Capacity increased in Fy19; new capacity is online now

e ~31cr capex at co. level in Fy20 (major chunk in Chemicals segment)

e ~50cr capex visualized in Fy21 (in Chemicals segment)

e EC granted in late 2018 for doubling resin capacity

http://environmentclearance.nic.in/writereaddata/FormB/EC/EC Letter/12172018GRL8SIGY125526112018.pdf
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http://environmentclearance.nic.in/writereaddata/FormB/EC/EC_Letter/12172018GRL8SIGY125526112018.pdf

Consumer Products (noise)

* Looking at this space without trying to burn upfront cash
* Not focusing on marketing or advertisement dependent product range
* Product range has changed recently

* Looking at products that go into slightly higher community usage; not
just home RO or inside the home products



Margin Trend
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Clientele — Industrial & Institution
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Risks & Competitors

Risks Competitors
* Forex * VA Tech Wabag
* Loss making subsidiaries * Thermax
* Viability of Consumer * Hindustan Dorr Oliver
products business segment e Veolia
 Susceptibility to economic » Degremont
cycles _
* Biwater

* Metito



Resources (for further reading/viewing)

* Co. Presentation

* Q4Fy19 Conf Call Transcript

* lon Exchange's journey for over 50 years

* India’'s first Membrane manufacturing facility at Goa



https://www.bseindia.com/xml-data/corpfiling/AttachLive/aeb757d2-47bd-4cff-b3e1-3c637ee2bddd.pdf
https://www.bseindia.com/xml-data/corpfiling/AttachLive/2fdeea13-b3fb-416a-97d3-dbebd4b5588d.pdf
https://www.youtube.com/watch?v=UnFbTbW08qU
https://www.youtube.com/watch?v=JtnDLg-gTFo

Thank You



Some charts and pics for off-line chewing

(not to be covered in 20 mins slot)



The Water Value Chain
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The water market is expected to grow by 1-2 percentage points above GDP growth, reaching USD 1 trillion by 2025.
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